
Desbarats to Echo Bay Planning Board 
February 27th, 2024 

Agenda 
Location:  Tarbutt Council Chambers 

27 Barr Road South 
Time:  7:00 p.m.  

A. Routine Matters:
1. Call to order 7:00 p.m.
2. Declaration of conflict/pecuniary interest
3. Approval of minutes (October 24th, 2023)
4. Staff/Members reports

B. Old Business:

C. New Business:
1. Annual Appointment of Chair
2. Application for Consent L2024-01 (a & b) Waugh 
3. J.L. Richards – Consultant Scope Change Request
4. Draft Preliminary Budget 2024

D. Information:

E. Seminars/Meetings:

F. Newsletters/Bulletins:

G. Adjournment:



DESBARATS to ECHO BAY PLANNING BOARD 
October 24th 2023 

Regular Meeting 

Present:  Ruth Wigmore, Lynn Orchard, Chair, Lennie Smith, Jason Koivisto, Bradley Shewfelt, 
Todd Rydall, Reg McKinnon 

Staff: Jared Brice 

Visitors: Pat Lento 

No conflict of interest was declared at this time. 

The following minutes are comprised of resolutions and the Secretary-Treasurer’s interpretation 
of the meeting.  

Res.: 68-2023 Ruth Wigmore, Lennie Smith 
Be it resolved that the Board opens their regular meeting at 7:03 pm. (cd) 

Res.: 69-2023 Bradley Shewfelt, Ruth Wigmore 
Be it resolved that the Board accepts the Minutes of September 26th, 2023, as presented. (cd) 

Res.: 70-2023 Lennie Smith, Jason Koivisto 
Be it resolved that the Board gives provisional consent to Applications L2023-10 a and b 
Shipowick as presented with attached conditions and notes. Applicant(s): Adam Shipowick. (cd) 

Res.: 71-2023 Jason Koivisto, Reg McKinnon 
Be it resolved that the Board accepts the appointments of Alf Roberts (Macdonald, Meredith and 
Aberdeen Additional), Richard Beitz (Laird), Paul Oikari (Johnson) and Keith Good (Tarbutt) as 
members at large for the Agricultural Advisory Committee to the Planning Board. (cd)  

Res.: 72-2023 Jason Koivisto, Todd Rydall 
Be it resolved that the Planning Board meeting adjourns at 7:48 p.m. until the next scheduled 
meeting or at the call of the Chair. (cd) 

Date: ________________ 

Chair: _______________         Secretary-Treasurer _________________ 
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Consent Application L 2024-01 

Hunter Waugh 

 

 

I have reviewed the above noted request for consent to create two lots and have 

the following comments: 

The property is located at civic number 168 Pumpkin Pointe Road West, Lot 

Number LT 15RCP756, Laird Township. The property is owned by Steve Konka. 

The property is zoned Agriculture. Laird Township does not have an Official Plan at 

this time. However, it will be incorporated in a New Official Plan that includes 

Echo Bay, Laird, Tarbutt and Tarbutt Additional, and Johnson Township. 

The Application L 2024-01 has not had any previous severances and the request 

for consent of two (2) lots are permitted. The planned lots are of equal size being 

91.5 M. frontage, 182 M. in depth, and 1.7 ha. in size. (Refer to Air Photography) 

The current request for the two (2) severances meets the Zoning Bylaw Standards. 

Both the two new lots front on a municipal road maintained all year. 

The existing use on the new lots are vacant and the intent is to build a residential 

dwelling on each lot.  

The retained portion is 29.2 ha. and has an existing residential home and garage. 

This property fronts on a public road, maintained all year. 

Each new lot will have a privately owned and operated individual well and septic 

system meeting requirements set by Algoma Public Health.  

The retained parcel currently has site services of well and septic system. 

The proposed land use is compatible with abutting properties in the area. 

During this application of this application there were no objections and agencies 

that were circulated have yet to send in their comments. 

 

 



 

 

Recommendation 

That the application for consent (L2024-01) be approved conditional on meeting 

Algoma Public Health Standards for well and septic systems. 
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CONSULTANT SCOPE CHANGE REQUEST 1

Project Name:
Desbarats to Echo Bay Planning Board – 
Consulting services to complete the Joint
Official Plan for the Desbarats to Echo 
Bay Planning Area

JLR Project No.: 32563-000

Client Name: Desbarats to Echo Bay Planning Board
Tarbutt Township PO / Contract No.: 

Client Contact: Jared Brice 
Administrative and Planning Assistant

Description and Reason for the Change:

The initial scope of work for the completion of the joint Official Plan of the Desbarats to Echo Bay Planning Area was 
determined in the project proposal dated from June 22, 2023 and signed by the Client on August 22, 2023.

This scope change request is proposed for two reasons.  

Firstly, it was our understanding that the background information provided by the Client would include demographic 
projections and land supply analysis based on the work previously conducted by a third-party services provider. The Client 
provided a summarized presentation of the Growth management analysis (revised on February 2, 2023) which in our 
professional assessment does not allow us to develop sound recommendations and policies necessary for the completion of 
the Official Plan in a manner consistent with the Provincial Policy Statement. 

We propose to refine the demographic projections and land supply analysis to our scope of work. We propose to conduct 
the demographic projections on an hourly basis up to an upset of $5,077 (exclusive of HST). The scope of work for the land 
supply analysis can be undertaken on an hourly basis as needed. It is our understanding that JLR will provide support on-
demand for the land supply analysis as the Client has the capacity to conduct and provide GIS related work. 

Secondly, further to our discussion with the client on January 29, 2024, JLR will has been invited to attend a meeting of the 
Planning Board’s Agricultural Committee to respond to questions about the Land Evaluation and Area Review (LEAR) 
process.  We propose an additional phase to the project for attendance at additional meetings regarding the LEAR study.   

The initial scope of work included providing support to the Client with the LEAR study. Based on our assessment, the initial 
scope has been completed and we would be pleased to provide additional support on an hourly basis for the completion of 
the LEAR study and any assistance required with the update of Official Plan’s schedules.

The additional consulting services provided on an hourly basis will be charged according to the following 2023 rates schedule 
plus 7% disbursement (fee and expenses).

Jason Ferrigan $250.00/hour
David Welwood $187.50/hour
Soumaya Ben Miled $135.00/hour
Kris Kerwin $167.5.00/hour

Assumptions and Exclusions:

- Same as the project proposal, dated June 22, 2023

Additional Deliverables:

Item C.3.
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CONSULTANT SCOPE CHANGE REQUEST 1

- The Directions and Background Report described in the workplan will contain a detailed population projections and
land supply chapter.

*The terms and conditions of the original agreement will apply for the proposed additional scope of work.

Impact to Schedule:

Original Completion Date: May 31, 2024 Revised Completion Date: June 30, 2024

Additional Fees for this Scope Change

JLR Sub-Consultants Expenses Total Value of Scope Change

$4,745 $ $992 $5,737

Issued 
on:

February 7, 
2024 By:

David Welwood, Senior 
Planner

J.L. Richards &
Associates Limited

Signature

By:
Jason Ferrigan, Principal 
Associate, Chief Planner

J.L. Richards &
Associates Limited

Signature

Client Approval:
Signature

Jared Brice, Administrative 
and Planning Assistant
Kris Kerwin, Senior GIS 
Technologist

Additional 
Distribution:



 
REVENUE: DRAFT PROPSOSED BUDGET 2024 22-Feb-24 
  2023 Budget 2023 Actuals 2024 Draft Notes 
Severance Applications $13,400.00 $12,600.00 $14,400.00 12 Projected 

Other Revenue $300.00 $260.00 $240.00 photocopying revenue, etc. 

Municipal Contribution* $32,275.00 $32,275.00 $32,275.00   

GIS Levy $5,000.00 $5,000.00 $5,000.00   

Joint Official Plan Contribution from Municipalities Not in Budget $1,436.82 $39,154.18 awaiting payment  

Total $50,975.00 $50,135.00 $91,069.18   

        
EXPENSES:     

  2023 Budget 2023 Actuals 2024 Draft Notes 
Honorariums. Site Visits, Deeds $6,900.00 $5,575.00 $5,500.00 Honorariums and Site Visits put under the same line item in 2024 

Conferences (Board Members) $615.00 $615.00 $400.00   

Wages - Admin $23,000.00 $23,397.24 $28,000.00   

Wages - EHT, EI, CPP, etc. N/A Yet to determined     

Office/Phone (Rent) $2,400.00 $2,400.00 $2,400.00 to Tarbutt Township 

Office Supplies & Advertisments $1,500.00 $1,689.38 $1,500.00 
 other printing, paper, ink, stamps x 2 roll, stationary (0.05c/page - cost 

analysis) 

Insurance $1,000.00 $1,038.74 $1,100.00   

Audit  $1,400.00 $1,327.75 $1,600.00 expecting same cost 

Planner for Consent App.  $5,000.00 $3,600.00 $5,000.00 (54 hours at $80/hour) 

Misc (mileage, donations) $210.00 $0.00 $0.00 $0.55/km average 25 km per consent 

Legal Fees $1,000.00 $0.00 $1,000.00 to build up $1000/year at Boards discretion 
Bank Charges $200.00 $204.03 $250.00   
Conferences (Staff) $150.00 $0.00 $150.00 OACA 1 Year subscription 
Reserves $2,000.00 $2,000.00 $2,000.00 to build up $2000/year at Boards discretion 
GIS Mapping Agreement $2,400.00 $2,260.00 $2,400.00 ArcGIS annual agreement 
GIS - Wages $3,000.00 $2,900.00 $2,600.00   
Joint Official Plan Expenses Not in budget $7,305.01 $33,285.99   

Total $50,775.00 $47,007.14 $87,185.99   

   3,127.86     
 
 
 
     



 
 
  
Table 2: 2024 Municipal Contributions to Desbarats to Echo Bay Planning Board   
Township 2024 Levy 2024 GIS Levy Total  
Johnson (20% Equalized Assessment)  $      5,455.00   $        1,000.00   $      6,455.00    
Tarbutt (20% Equalized Assessment)  $      5,455.00   $        1,000.00   $      6,455.00    
Laird (28% Equalized Assessment)  $      7,637.00   $        1,400.00   $      9,037.00    
MM & AA (32% Equalized Assessment)  $      8,728.00   $        1,600.00   $   10,328.00    

Total  $   27,275.00   $        5,000.00   $   32,275.00    
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