THE TOWNSHIP OF TARBUTT
Council Meeting Agenda
Wednesday, May 15, 2024 at 6:00 pm

Township Council Chambers, 27 Barr Road S.

CALL TO ORDER

DISCLOSURES OF PECUNIARY INTEREST

PREVIOUS MINUTES

a. Minutes of the regular Council meeting held April 17, 2024

DEPUTATIONS / PRESENTATIONS

FINANCIAL STATEMENTS

a.

Payment log for the month of April, 2024

STAFF AND COMMITTEE REPORTS

a.

b.

Report of the Road Superintendent and Roads Committee

Amended Prime Agricultural Lands Designation

8-9

10

11-12

Proposed Lot Addition within 1000 m vicinity of Existing Aggregate 13-15

Operations — Hardwood Road
Dr. Harold S. Trefry Centre Senior of the Year Award
Amendments to the Employee Compensation Policy

Sault Ste. Marie Humane Society Annual Contract Renewal

BY-LAWS

INFORMATION / CONSENT AGENDA

16
17-23

24-25

Information items and correspondence a through f listed on the Consent Agenda
dated May 15, 2024.



10.

1.

12.

OTHER BUSINESS

CLOSED SESSION

Council will move into closed session under Sec. 239 (2) (d) of the Municipal Act,
in order to discuss labour relations or employee negotiations.

a. Continuation of Benefits

CONFIRMATION BY-LAW

Introduction of By-law 2024 - 14 to confirm the proceedings of the regular Council
meeting held this Fifteenth day of May, 2024.

ADJOURNMENT



THE TOWNSHIP OF TARBUTT
Council Meeting Minutes
Wednesday, April 17, 2024 at 6:00 pm
Township Council Chambers, 27 Barr Road S.

PRESENT: Lennox Smith, Mayor

Ursula Abbott
David Farrar
Darren McClelland
Jacqui Nagel

STAFF: Michael Pigeon, Road Superintendent (left the meeting at 6:47 pm)

Jared Brice, Acting Clerk

CALL TO ORDER

Mayor Smith called the regular meeting to order at 6:00 pm.

DISCLOSURES OF PECUNIARY INTEREST

Councillor Abbott declared a conflict of interest with Item 9a) on the addendum as she is

related to the property owner.

PREVIOUS MINUTES
a. Minutes of the regular Council meeting held March 20, 2024.

Resolution No: 2024 — 48

Moved by: J. Nagel Seconded by: U. Abbott

Be it resolved that the minutes of the Regular Council meeting held the Twentieth day of
March, 2024 be adopted as circulated.

Carried

DEPUTATIONS / PRESENTATIONS

FINANCIAL STATEMENTS
a. Payment log for the month of March, 2024.

Resolution No: 2024 — 49

Moved by: D. Farrar Seconded by: D. McClelland

Be it resolved that the payment log for the month of March 2024 in the amount of
$177,149.15 be approved as circulated.

Carried



STAFF AND COMMITTEE REPORTS
a. Report of the Road Superintendent

M. Pigeon advised that the brush head and excavator will be rented for one week.
Quotations for the rental of a drill and air compressor for the work on Smith Road will be
provided. He also provided information about a potential approach to road resurfacing
this year. The Roads Committee will meet early in May to discuss this process, along with
the budget and potential projects.

Resolution No: 2024 - 50

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that the report from the Road Superintendent providing a Brushing Rental
Proposal be received; and

That the quotation from Service Rentals and Sales be accepted in the amount of
$5,904.43; and

That the Road Superintendent be authorized to proceed with the equipment rental for one
week and to complete the work.

Carried

b. Renewal of Integrity Commissioner Services

Resolution No: 2024 - 51
Moved by: J. Nagel Seconded by: U. Abbott

Be it resolved that the report from the CAO/Clerk regarding reappointment of the integrity
Commissioner be received; and
That Council of The Township of Tarbutt appoints Ironside Consulting Services Inc as the

Integrity Commissioner for The Township of Tarbutt for a two year term.
Carried

c. Draft Return to Work Policy

The need for this policy was previously discussed by Council, and has been approved by
the Personnel Committee.

Resolution No: 2024 - 52
Moved by: D. Farrar Seconded by: D. McClelland

Be it resolved that the report from the CAQ/Clerk regarding a Return to Work policy be
received; and

That the Return to Work policy be approved as presented.
Carried
d. Proposed changes to Sick Time Entitlement

Council agreed not to increase the annual entitlement of sick days, but that the personal
days would be added.

Resolution No: 2024 - 53



Moved by: U. Abbott Seconded by: J. Nagel

That the report from the CAO/Clerk regarding Employee Sick Time entitiement for full time
staff be received; and

That Council approve an amendment to the Employee Compensation Policy to maintain
the annual sick day entitlement at six (6) days per year with the addition of two personal
days for full time staff, with no carry over into the next calendar year if the time is not used;
and

That this entitlement take effect January 1, 2024.
Carried as amended

e. 2023 Asset Management Plan (circulated under separate cover)
The draft AMP was circulated to Council for review in advance of the meeting.

Resolution No: 2024 - 54

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that the report from the CAO/Clerk regarding the Asset Management Plan
be received; and

That the Asset Management Plan dated July 11, 2023 be approved and posted on the
Township’s website; and

That Council approve the quotation from Stefanizzi Professional Corporation for
completion of Phase Il of the Asset Management Plan.

Carried

f. Resignation of the Animal Control Officer

Resolution No: 2024 — 55
Moved by: U. Abbott Seconded by: J. Nagel

Be it resolved that the resignation of the Township’s Animal Control Officer be received
with regret; and

That staff be directed to advertise the vacancy as casual, part time position.
Carried

g. Designation of Prime Agricultural Lands in the Joint Official Plan 33-35

Resolution No: 2024 — 56

Moved by: D. Farrar Seconded by: D. McClelland

Be it resolved that the report from the Administration/Planning Assistant regarding Prime
Agricultural Areas for the Joint Official Plan be received; and

That Council has no objection to the proposed mapping which defines the prime
agricultural areas for the draft Joint Official Plan, as presented by The Township of Tarbutt
representatives on the Agricultural Advisory Committee.

Carried

h. Report from the CAO/Clerk for April 2024

Resolution No: 2024 - 57



Moved y: J. Nagel Seconded by: U. Abbott
Be it resolved that the Clerk’s Report for April 2024 be received for information.
Carried

BY-LAWS

a. By-law to appoint/renew Ironside Consulting Services as the Township's Integrity
Commissioner

Resolution No: 2024 — 58

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that leave be granted to introduce By-law 2024 — 10, being a By-law to
appoint an Integrity Commissioner for The Township of Tarbutt for a two year term; and
That said By-law be given a first, and taken as read a second and third time and finally
passed this Seventeenth day of April, 2024.

Carried

b. By-law to adopt a Return to Work Policy

Resolution No: 2024 - 59

Moved by: U. Abbott Seconded by: J. Nagel

Be it resolved that leave be granted to introduce By-law 2024 - 11, being a By-law to
adopt a Return to Work Policy under the Township Human Resources Policy Manual; and
That said By-law be given a first, and taken as read a second and third time and finally
passed this Seventeenth day of April, 2024.

Carried

INFORMATION / CONSENT AGENDA

a. Resolution from the Township of Clearview
Re: Support for Bill C-63 to establish a “digital safety commission”

b. Resolution from The County of Prince Edward
Re: Establishment of a “Municipal Accessibility Fund” to meet AODA standards

c. Notice of Decision from the Desbarats to Echo Bay Planning Board
Re: Provisional consent granted to Application T2024-03 (Waugh/Rose)

d. Letter from the Harold S. Trefry Memorial Centre
Re: 2024 Municipal Contribution

e. Municipal Proclamation of Hope Air Day on June 7, 2024

f. Resolution from The Town of Goderich
Re: Review of Ontario Works and Ontario Disability Support Program

g. Resolution from The City of Sault Ste. Marie
Re: Intimate Partner Violence and Coercive Control



h. Pre Releases from the North Shore Health Network
Re: Expansion of Medical Imaging Services
Re: Protocol Agreement with Nogdawindamin Family and Community Services

i, Letter from Central Algoma Intermediate and Secondary School
Re: Grades 8 and 12 Graduation/Scholarship Awards

Resolution No: 2024 — 60

Moved by: D. Farrar Seconded by: D. McClelland

Be it resolved that correspondence items a through i on the consent agenda dated April
17, 2024 be received; and

That the Council of The Township of Tarbutt support the resolution from the Township of
Clearview endorsing the passing of Bill C-63 in the House of Commons for the
establishment of a “digital safety commission” and nomination of an independent
Ombudsperson; and

That Council of The Township of Tarbutt support the resolution from The County of Prince
Edward asking the provincial government to create a Municipal Accessibility Fund to
develop, implement and enforce AODA standards related to goods, services,
accommodation, employment and buildings; and

That the Council of The Township of Tarbutt support the Dr. Harold S. Trefry Memorial
Centre by making the annual donation of $5,000 toward programs and services for the
seniors and disabled population; and

That The Township of Tarbutt proclaim June 7, 2024 as Hope Air Day; and

That the Council of The Township of Tarbutt supports the resolution from The Town of
Goderich requesting the Provincial government to increase Ontario Works and ODSP
rates and index rates to inflation, and to commit to ongoing cost of living increases above
and beyond the rate of inflation; and

That The Township of Tarbutt supports the resolution from The City of Sault Ste. Marie
supporting Bill C-332 and calling on the Federal Government to enact necessary
amendments to the Criminal Code of Canada to include coercive control of an intimate
partner; and

That The Township of Tarbutt make the annual donation of $300 to the Grade 8 and Grade
12 graduations at CASS and CAIS.

Carried

OTHER BUSINESS / ADDENDUM
a. Landowner Agreement for Ditching
Councillor Abbott declared a conflict with this item, as previously noted.

The consent of the property owner was obtained prior to work being conducted by the
municipality. The owner of 3473 Government Road has agreed to permit the Township to

perform the stated work in order to relieve a long standing drainage issue, which affects
ta portion of the traveled road.

Resolution No: 2024 — 61
Moved by: J. Nagel Seconded by: D. McClelland



10.

Be it resolved that the verbal report regarding work to be performed by the municipality at
3473 Government Road in order to clear a ditch to alleviate ongoing drainage issues be
received; and

That the Mayor and the Clerk be authorized to enter into agreement with the subject owner
for the work to be completed.

Carried

b. By-law authorizing the Township to perform work on private lands.

Resolution No: 2024 - 62

Moved by: D. McClelland  Seconded by: D. Farrar

Be it resolved that leave be granted to introduce By-law 2024 — 12, being a By-law
authorizing the Mayor and the Clerk to enter into agreement with the owner of 3473
Government Road for ditching work to be done on private lands by the Township; and
That said By-law be read a first, and taken as read a second and third time and finally
passed this Seventeenth day of April, 2024.

Carried.

c. Application for Zoning Amendment, Brown’s Island

Council reviewed the message from the applicant, as well as the draft response prepared
by the Admin/Planning Assistant and confirmed the requirement for a surveying depicting
the High Water Mark.

Resolution No: 2024 - 63

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that Council approve the response from staff in regard to building
development at 179 Brown'’s Island as presented.

Carried

CLOSED SESSION

Resolution No: 2024 - 64

Moved by: U. Abbott Seconded by: J. Nagel

Be it resolved that Council move into closed session at 7:40 pm under Section 239 (2) b),
personal matters about an identifiable individual, including municipal or local board
employees.

Carried

a. Employment Contract Changes

Resolution No: 2024 - 65

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that Council rise from closed session at 8:15 pm, and that Council supports
the recommendations of the Personnel Committee.

Carried



1.

12.

CONFIRMATION BY-LAW

Resolution No: 2024 - 66

Moved by: J. Nagel Seconded by: U. Abbott

Be it resolved that leave be granted to introduce By-law 2024 — 13, being a By-law to
confirm the proceedings of the regular council meeting held this 17th day of April, 2024;
and

That said by-law be read a first, and taken as read a second and third time and finally
passed this Seventeenth day of April, 2024.

Carried

ADJOURNMENT

Resolution No: 2024 — 67
Moved by: D. Farrar Seconded by: D. McClelland
BE it resolved that the regular Council meeting held this Seventeenth day of April, 2024

be adjourned at 8:25 pm, to meet again on Wednesday, May 15, 2024 at 6:00 pm.
Carried

Lennox Smith, Mayor

Jared Brice, Acting Clerk
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The Township of Tarbutt
Monthly Payment Log
April, 2024

Type | Cheque No. |Cheque Date | Payee | Amount
Cheque 4925 4/10/2024 |Receiver General |$  6,986.93
Cheque 4926 :04/10/2024 OMERS S 3,724.16
Cheque 4927 04/10/2024 |Spadafora Johnson Lapore S 805.13
Cheque 4928 |4/10/2024  |Superior Propane S 1,375.35
Cheque 4929 04/12/2024 |Algoma District Municipal Association S 50.00
Cheque 4930 04/12/2024 |Void S "
Cheque 4931 (04/12/2024 |Void S -
Cheque 4932 04/12/2024 |Greenstone Engineering Ltd. (2023 and 2024) S  8,418.50
Cheque (4933 04/12/2024 |Algoma District Services Admin Board S 35,174.33
Cheque |a934 04/12/2024 |Volunteer firefighter per diem S 562.00
Cheque 4935 04/12/2024 |Volunteer firefighter per diem S 562.00
Cheque 4936 04/12/2024 |Paul Ackland reimbursement [ S 130.00
Cheque 4937 |04/12/2024 |Algoma Business Computers |'s 33.90
Cheque 4938 04/12/2024 |Ledger Management Services S 1,907.92
Cheque 4939 04/12/2024 |Desbarats to Echo Bay Planning Board S 275.80
Cheque 4940 04/12/2024 |Minister of Finance EHT S 7,891.14
Cheque 4941 4/12/2024 |Animal Control Officer S 200.00
Cheque 4942 04/12/2024 |Landfill Attendant S 100.00
Cheque 4943 4/18/2024 |Volunteer Firefighter per diem S 443.00
Cheque 4944 04/18/2024 |Volunteer firefighter per diem S 443.00
Cheque 4945 4/18/2024 |Raker Innovative Services S 97.86
Cheque 4946 4/18/2024 |Algoma AG Centre S 183.63
Cheque 4947 04/18/2024 |Superior Propane S 1,436.30
Cheque 4948 4/18/2024 |Algoma Office Equipment S 100.68
Cheque 4949 4/18/2024 |[Tulloch Engineering Inc building inspections S 598.90
Cheque 4950 4/29/2023 |EncompassliT.ca S 415.28
Cheque 4951 4/29/2023 |Central Algoma Secondary School S 300.00
Cheque 4952 4/29/2023 |Receiver General S 6,706.16
Cheque (4953 4/29/2023 |Void S -
Cheque 4954 4/29/2023 |Workplace Safety and Insurance Board S 3,524.03
Cheque 4955 4/29/2023 |Tim Horton Smile Cookies donation: Rainbow Camp S 36.00
Cheque 4956 4/29/2023 |Superior Propane S 2,237.65
Cheque 4957 4/29/2023 |Vulcan Fire and Safety Systems S 466.13
Cheque 4958 4/29/2023 |Void $ -
Cheque 4959 4/30/2023 |OMERS S 4,401.22
Cheque 4960 | 4/30/2023 |Animal Control S 200.00

| | ' ) Total 79,075.91
Payroll April Staff (Council, Admin, Roads, Landfill & Caretaker) $ 15,575.61
Visa {04/03/2024 |Starlink Internet [$ 158.20
Visa 04/08/2023 [Bell Mobility S 238.44
Visa |04/08/2023 |Bell Canada S 73.42
Visa |04/08/2023 |Bell Canada $ 67.20
Visa |04/08/2024 |Bell Canada 'S 321.85
April Statements to Council 2024.xlsx Q 5/8/2024



The Township of Tarbutt
Monthly Payment Log
April, 2024

Visa |04/10/2024 |Adobe Inc S 105.06
Visa 04/15/2024 |Zoom S 4857
Visa , 04/18/2024 |Cash & Carry $ 153.12
Total | § 1,165.86
PAP 4/1/2024 Equitable Life Insurance S  2,465.73
PAP 4/1/2024 |RCAP S 93.33
PAP 4/3/2024 |Esso Mobil S 2,861.99
PAP 4/4/2024 |CIBC Service Charge S 42.00
PAP 4/15/2024 |Algoma Power S 176.16
PAP 4/15/2024 |Algoma Power S 496.10
PAP 4/15/2024 |Algoma Power S 284.30
PAP 4/30/2024 |GFL depot expense S 1,736.55
PAP 4/30/2024 |Branch Fee S 55.00
PAP 4/30/2024 |Branch Fee S 25.00
4/30/2024 |Paper Statement Fee S 3.50
Total | $ 8,239.66
S 104,057.04

* please note this is a summary of payments made in April and does not include all of

April's expenditures as reflected in the monthly statement.

April Statements to Council 2024.xIsx

5/8/2024
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S The Township of Tarbutt
gTARBUTT = 27 Barr Road South
Township Desbarats, Ontario POR 1E0

Ph: 705-782-6776 Fax: 705-782-4274

REPORT TO COUNCIL

Date: May 15, 2024

From: Roads Committee

Re: Award of Clear Stone Transport and Application
BACKGROUND / OVERVIEW

The Roads Committee met on May 8, 2024 to discuss the budget for 2024, proposed projects,
and in particular the new process for road resurfacing.

The Amalgamated Tender was awarded to Robinson, who will be using the new process

commonly referred to as “fogging”, and which requires a layer of %" clear stone to be applied on
top of the applied surface.

The Road Superintendent has determined that the transport and application of the clear stone
can be done by Township staff, but it will be time consuming and more costly, while also
preventing them from continuing on with other work while the contractor is doing the resurface.
As a result, quotations were sought for the transport and application of this material.

The Committee reviewed the quotations and recommend the following:

Be it resolved that the Roads Committee recommend that the quote received from Dale Beitz to
transport the %’ clear stone to the Township yard be approved at an hourly rate of $115, plus
fuel, pending satisfactory trials.

FINANCIAL IMPACT

This work can be contracted out, saving labour, equipment and time for Township roads staff.

The Roads Committee noted that the contracting would be cancelled if the trails of the new
process are unsatisfactory.

RECOMMENDATION:
Be it resolved that the verbal report from the Road Superintendent be received; and

That Council approve the recommendation of the Roads Committee to approve the quote from D.
Beitz to transport the %" clear stone to the Township yard, plus fuel costs at the quoted price,
pending satisfactory trials.

.

1 O
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The Township of Tarbutt
27 Barr Road South
Desbarats, Ontario POR 1EQ
Ph: 705-782-6776 Fax: 705-782-4274

REPORT TO COUNCIL

Date: May 15", 2024
From: Jared Brice, Administration Assistant/Planning Assistant
Re: Agricultural Advisory Committee — Amended Prime Agricultural Lands Designations

for the Joint Official Plan

BACKGROUND / OVERVIEW

The Agricultural Advisory Committee was created in late 2023 under the Planning Board to
determine Prime Agricultural Areas for the Desbarats to Echo Bay Joint Official Plan. The
recommendation for an Agricultural Advisory Committee was recommended by J.L. Richards
and Associates.

At its Council meeting on April 17, 2024, The Township of Tarbutt Council received and
approved Prime Agricultural Areas as presented by a member of the Agricultural Advisory
Committee. After further review of the Prime Agricultural Areas, the committee is recommending
additional amendments.

The attached map has been amended by the Agricultural Advisory Committee members from
the Township of Tarbutt and shows the revised Prime Agricultural Land designations in Tarbutt
for the Joint Official Plan.

It is the intent of the Tarbutt Agricultural Advisory Committee members to gain Council
concurrence of their intent to designating the areas highlighted as Prime Agricultural Areas.

Amendments by Agricultural Advisory Committee to a Prime Agricultural Area

The portion of land to the east of Barr Road North and to the west of Shewfelt Creek has been
removed from the recommended Prime Agricultural Areas as identified by the Agricultural
Advisory Committee members. This area did not score above the sixty point threshold for Prime
Agricultural Lands in the LEAR study.

RECOMMENDATION:

Be it resolved that the report from the Administration Assistant/Planning Assistant regarding Prime
Agricultural Areas in Tarbutt for the Joint Official Plan be received; and

That Council approve the mapping of Prime Agricultural Areas as recommended by the
Agricultural Advisory Committee member(s) from the Township of Tarbutt.

Vhy
v Jared Brice
Administration Assistant/Planning Assistant

I
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The Township of Tarbutt
27 Barr Road South
Desbarats, Ontario POR 1EQO
Ph: 705-782-6776 Fax: 705-782-4274

REPORT TO COUNCIL

Date: May 15, 2024
From: Jared Brice, Administration Assistant/Planning Assistant
Re: Proposed Lot Addition within 1000 m vicinity of Existing Aggregate

Operations — Hardwood Road

BACKGROUND / OVERVIEW

The Desbarats to Echo Bay Planning Board has received a consent application to
determine the feasibility of one lot addition on Hardwood Drive (see attached map).

The current Zoning By-law (10-85) designation for the subject lands is Natural Resource
and the Official Plan (11-2015) designation(s) are Rural with the Aggregate Extraction
Overlay. The subject lands have an abandoned pit that is not registered under the
Aggregate Resources Act. The land use type for the proposed lot addition as per the
application is for conservation purposes. The proposed lot addition is adjacent to a
licensed pit.

When new development (through a Planning Act Application) is proposed within 1,000
metres of a pit or quarry, Council shall be satisfied that the proposed use is compatible
with the operation of the pit.

This report aims to outline factors to be considered by Council PRIOR to being addressed
by the Planning Board.

OFFICIAL PLAN CONSIDERATIONS
B1.6.3 - Development Adjacent to Existing Extractive Operations

When new development (through a Planning Act Application) is proposed within 1,000
metres of a pit or quarry, Council shall be satisfied that the proposed use is compatible
with the operation of the pit or quarry for reasons of:

- public health,

- public safety or environmental impact,

- and that it will not preclude or hinder the expansion or continued use of the pit or
quarry.



In order to address this issue, the proponent may be required to retain a qualified
professional to complete an impact assessment in accordance with the MOE
Guidelines.

MINISTRY RESPONSES

The Ministry of Mines and Ministry of Natural Resources and Forestry were consulted as
part of the pre-consultation process.

The Ministry of Natural Resources and Forestry and Ministry of Mines provided the
following information:

- Mineral aggregate operations shall be protected from development and activities that
would preclude or hinder their expansion or continued use or which would be
incompatible for reasons of public health, public safety or environmental impact.

- The potential influence area (areas within which adverse effects may be experienced)
for a Class lll industrial facility is 1000 m.

- The recommended minimum separation distance for a Class Il industrial facility is 300
m.

- No sensitive land uses should be permitted within the potential or actual influence area
of a class Il industrial land use without evidence to substantiate the absence of a
problem.

- Mineral Potential Mapping.

- In known deposits of mineral aggregate resources and on adjacent lands,
development and activities that would preclude or hinder the establishment of new
operations or access to the resources shall only be permitted if:

o Resource would not be feasible; or

o The proposed land use or development serves a greater long-term public
interest: and

o Issues of public health, public safety, and environmental impact are addressed.

RECOMMENDATION

Be it resolved that the report from the Administrative/Planning Assistant be received; and
That Council support the proposed lot addition for conservation purposes subject to
consideration of public health, public safety or environmental impact, and that it will not
preclude or hinder the expansion or continued use of the pit or quarry.

Jared Brice
Administration Assistant/Planning Assistant
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The Township of Tarbutt
27 Barr Road South
Desbarats, Ontario POR 1EQ
Ph: 705-782-6776 Fax; 705-782-4274

REPORT TO COUNCIL

Date: May 15, 2024
From: Carol Trainor, CAO/Clerk
Re: Dr. Harold S. Trefry Memorial Centre Senior of the Year

BACKGROUND / OVERVIEW

Each year, the Dr. Trefry Memorial Centre offers municipalities within their catchment
area an opportunity to recognize and honour a member of their senior community who
has demonstrated a commitment to their community, to improving the quality of life for
others, and for their selfless acts of volunteerism. Many of the services provided by the
Dr. Trefry Centre are essential to maintaining the dignity of individuals who can live longer
and healthier lives by remaining in their own homes.

It is only with the assistance of numerous volunteers in all communities that the Trefry
Centre can continue to provide these essential services.

One member of the Tarbutt community is a long standing volunteer within Tarbutt, and
also for the Trefry Centre, and is being recommended for the 2024 Senior of the Year.

FINANCIAL IMPACT
There is no financial impact as a result of this report.

RECOMMENDATION:

Be it resolved that the information regarding the annual Senior of the Year nomination for
the Dr. Harold S. Trefry Memorial Centre be received; and

That the suggested member of the community be approved as the 2024 Senior of the
Year, to be presented at the Senior's BBQ on June 25, 2024.

Carol O. Trainor, AM.C.T.
CAOQO/Clerk/Deputy Treasurer

o
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The Township of Tarbutt
27 Barr Road South
Desbarats, Ontario POR 1EQ
Ph: 705-782-6776 Fax: 705-782-4274

REPORT TO COUNCIL

Date: May 15, 2024

From: Carol Trainor, CAO/Clerk

Re: Employee Compensation Policy, as amended
BACKGROUND / OVERVIEW

At its meeting of April 17, 2024, Council approved the sick time entitlement for full time
staff, as well as the addition of two personal days. This confirmation of staff entitlement
had not previously been provided in a policy, and so has been included in the Employee
Compensation Policy. By establishing this entitlement in a policy, there will be no
requirement to question or revisit how much time one is entitled to.

It should be noted that the additions and amendments to the policy are shown in italics.

FINANCIAL IMPACT

There is no financial impact as a result of this report, nor of the revisions to the Policy.
Experts in the field of human resources strongly advocate for sick time and personal days,
which prevent staff from coming to work when they are ill and therefore inhibiting the
spread of disease.

RECOMMENDATION:

Be it resolved that the report from the CAO/Clerk regarding approved amendments to the
Employee Compensation Policy be received; and

That the Employee Compensation Policy be approved as amended to include clauses for
sick time and personal days.

P

& Ny

Carol O. Trainor, AM.C.T.
CAO/Clerk/Deputy Treasurer

e



THE TOWNSHIP OF TARBUTT

POLICY AND PROCEDURES
DEPARTMENT: HUMAN RESOURCES EMPLOYEE COMPENSATION POLICY
DATE APPROVED: 15 June 2022 LAST DATE AMENDED: 15 MAY 2024
POLICY STATEMENT:

The Township of Tarbutt strives to be a leading edge employer with a competitive
compensation system that is legally compliant. The Township supports attraction and
retention of highly qualified employees and provides for recognition and reward of service
and excellent performance.

RATIONALE:

The Township of Tarbutt ensures all employees are appropriately paid in accordance with
the requirements of the Employment Standards Act 'and the Pay Equity Acf. In addition
to legislative compliance, the Township of Tarbutt strives to ensure internal equity in pay
practices and market competitiveness.

The Township of Tarbutt desires to attract and retain highly qualified and dedicated

employees who will contribute to the achievement of the municipality’s goals and
objectives.

Employee morale, job satisfaction and retention are impacted by compensation. The
Township of Tarbutt believes they can attract and retain employees with a compensation
system that acknowledges skills, abilities, and qualifications, and ensures advancement
in compensation on the basis of excellence in performance demonstrating that the
Township values employees.

DEFINITIONS:

Compensation Compensation includes base pay (expressed in terms of hourly
pay or annual salary), overtime pay, sick leave, health benefits
and pension contributions. Access to benefits and pension is
defined by the employment relationship determined by the
Township.

Full Time A full time employee is one who typically works 35 hours per

week or more and who may be enrolled in the employer’s
benefit and pension plans.

150 2000, ¢ 41 | Employment Standards Act, 2000 | CanLll
2 RSO 1990, ¢ P.7 | Pay Equity Act | CanLll
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Internal Equity

Leave

Employee Compensation Policy

All jobs of comparable value are paid the same regardless of whether
they are female, male or gender-neutral job classes.

Leave shall be defined as an approved, paid or unpaid absence from
work by any employee, whether for parental or family responsibilities,
illness, injury, medical, maternity/paternity or other reason.

Market Comparability All jobs are paid relatively comparable to similar jobs found

Part Time

Pay Equity

Permanent

Personal Leave

Sick Leave

Salary Scale

among municipalities of comparable size in the District of
Algoma.

A part time employee is one who typically works less than 30 hours
per week, and who does not receive or pay into the employee
benefits plan. Part time staff may be permanent, seasonal or
contract employees, depending on the position and any agreement
reached with the employer.

Pay equity compares the value and pay of different jobs. The Pay
Equity Act requires employers to pay female jobs at least the same
as male jobs if they are of comparable value.

A permanent employee may be full time or part time but the term of
employment is expected to be long term and does not have an end
date.

Personal leave is paid time off taken at the employee’s discretion,
with the approval of the supervisor, up to a maximum of two days per

year. Personal leave may be used for reasons other than vacation
orillness.

Sick leave is paid time off that full time, permanent employees may
use to address health needs without losing pay, up to a maximum of
Six days per year.

A scale reflecting the hourly wage for each permanent position from
entry level and subsequent levels of pay with job classes (often one
position), of seven steps on the scale. The highest step is considered
the Job Rate or 100% of the value of the job.

1. EMPLOYEE SALARIES:

The Salary Scale established by Council shall form the basis of compensation for
permanent employees, whether full time or part time. Employees shall be eligible to move

to the next step in the salary scale every two years upon satisfactory completion of a
Performance Appraisal.
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Employee Compensation Policy

Placement on the salary scale shall be determined based on pay equity, job requirements,
skill sets and experience in a similar position. The classification of a position, ie.
permanent, part time or full time, shall have no bearing on the placement on the salary

scale.

Determining Job Value:

1.

The Township of Tarbutt utilizes a gender-neutral job evaluation system to
determine job value and which meets legislative requirements for pay equity, and
also considers and supports internal equity in compensation.

2. All jobs are reviewed on a regular or annual basis by reviewing and updating

position descriptions and by seeking employee input to confirm duties, roles and
responsibilities, when required.

Results of job evaluation and external compensation information (when being
considered), shall form the basis of ongoing compensation system changes.

Salary Upon Appointment:

The policy for progression through the steps of the salary grid shall be as follows:

1.

Employees will be placed at the appropriate step on the salary scale for their
position according to the candidate’s education and experience as they relate to
the qualifications defined for that position. The Clerk will make the final decision
regarding placement.

Upon hiring a new employee will typically be placed below step 3 unless the
employee has significant related experience. Other factors impacting starting wage
that should be considered are market competitiveness, which may drive the

starting wage to a higher step in order to successfully recruit and retain qualified
employees.

To determine the appropriate step for placement, the following guidelines are
applicable:

Step 1 of the scale is offered if the candidate meets the minimum qualifications
(education and related experience), defined in the job description for the position.
Equivalencies of other related work experiences may be considered.

Step 2 of the salary scale is offered if the candidate has at least two years of
experience in a similar role at another municipality.

Step 3 of the salary scale is offered if the candidate has at least three years of
experience in a similar role at another municipality.
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Employee Compensation Policy

Advancement on Salary Scale:

1.

Employees will be considered for advancement on the salary scale every second
year, on the basis of two years of active service and the employee’s performance
being at a satisfactory level, following the outcome of the performance appraisal.

If a new employee begins at Step 1, they may advance to Step 2 at the end of the
first year of active service if they have achieved a minimal performance rating of
“satisfactory” in all required areas of performance, meaning they are adept and
skilled and demonstrate behaviour that supports performance outcomes.

The same process noted in item 2. occurs for advancement to any subsequent
step, except that advancement on the grid shall be every second year.

Once an employee reaches the highest step for their position (Step 7), further
increases in pay would occur only if the Township was implementing a cost-of-
living increase for all positions, or upon Council’s recognition of long service.

Cost of Living Increases:

1. The Township of Tarbutt may consider annual cost of living increases following a
review of the Consumer Price Index before the end of each year, rate of inflation
and the financial status of the Township.

2. Ifthe Township approves cost of living adjustments, upon the passing of the annual
budget, all job classifications will receive the same amount (same percentage or
dollar amount) of adjustment.

Market Comparison:
1. The Township of Tarbutt acknowledges that paying employees according to

comparably sized municipalities in the District of Algoma will assist the Township
to recruit and retain employees.

The Township of Tarbutt may, at their discretion, consider the compensation from
comparably sized municipalities in the District of Algoma for analysis and
comparison to their wages and benefits, striving for industry competitiveness. This
comparison is usually done approximately every five years, or more frequently if
necessary, such as during unstable times like a pandemic where competition and
other work life factors cause instability in recruitment and retention initiatives.

Performance Appraisal:

1.

The Department Head or the Clerk, in the case of a Department Head, will conduct
a performance appraisal of their employees once a year on their anniversary date
with the input of the Clerk.
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Employee Compensation Policy

2. The Clerk will review the completed performance evaluations for all employees.

3. The Personnel Committee will conduct the performance review appraisal of the
Clerk once a year and report to Council.

4. The performance appraisal system will be set up so that it measures and rates all
performance indicators of the employee.

5. Approximately six months after the performance appraisal has been completed,
the Department Head or the Clerk shall review the progress of the goals set out by
the employees whose performance was evaluated.

Leave of Absence:

1. Employees may require time away from work to attend to unusual circumstances
to care for family members, or themselves. Employees may be eligible to receive
compensation from the Township’s benefits provider, depending on the job status,
and the nature of the requested leave.

2. A note from a health care professional is required in order for medical leave to be
approved. If the employee is eligible for employer benefits or WSIB compensation
while on leave, additional measures may be imposed by the provider.

3. Before the employee returns to work, a clearance certificate, signed by a medical
professional, must be provided deeming the employee fit to resume regular or
modified duties. Depending on the length and nature of the leave, employees
may also be required to provide a Functional Abilites Form for physical and/or
cognitive demands, to be completed by a health care professional, to ensure the
safety and well being of the employee and their co-workers.

Sick Leave Entitlement:

1. Full time employees are entitled to six days of sick leave each calendar year.

Employees classified as part time, casual, contract or summer are not entitled to
be paid for sick time.

2. If unused by December 31 of each year, sick time shall not be carried over from
one calendar year into another.

3. In accordance with the Employment Standards Act, all employees are entitled to
take up to three days of unpaid leave each calendar year due to a personal illness,

injury or medical emergency once they have worked for the employer for at least
two consecutive weeks.
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Employee Compensation Policy

Personal Leave

1.

Employees are entitled to two days of paid personal leave each calendar year
which may be used for any purpose. The Township is not entitled to details
regarding the reason for the leave.

2. If unused by December 31, personal leave days may not be carried forward into

the next calendar year.

Boot Allowance

i

The Township of Tarbutt acknowledges that employees of the Roads Department,
and Landfill staff, require proper safety rated footwear to ensure their safety while
on the job.

Staff at the Landfill and the Roads Department are required to wear safety boots
each day they are on the job.

Members of the Roads Department shall be reimbursed for the purchase of one
pair of safety boots, each calendar year, to a maximum of $250.00.

. Staff members who work at the Landfill shall be reimbursed for the purchase of

one pair of safety boots every second calendar year, to a maximum amount of
$250.00.

. Reimbursement shall be made to employees of the Landfill and Roads Department

upon submission of receipts showing the amount paid for safety boots in
accordance with the above provisions.

Administrative staff that work with or under these departments shall not be eligible
for boot allowance.

This policy approved by Council on June 15, 2022 by Resolution No: 2022 — 71.
This policy amended by Council by Resolution No: 2023 - 90 on July 19, 2023.
This policy amended by Council by Resolution No. 2024 — ____ on May 15, 2024.

Mayor Lennox Smith CAO/Clerk Carol Trainor
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SAULT STE. MARIE HUMANE SOCIETY

WE SPEAK FOR THOSE WHO CANNOT SPEAK FOR THEMSELVES

March 31, 2024
RE: 2024 Annual User Fee
To Whom It May Concern

The annual user fee which allows your township or first nation band to designate the Sault
Ste. Marie & District SPCA as your pound facility, is now due. The annual fee for 2024
has been held at $800.00. Fees associated with animal intake and disposition have also
been adjusted to reflect the fees we charge in our municipality (see attached).

Demands for our animal sheltering services continues to be in high demand, resulting in
us operating at capacity consistently for more than 2 years. Payment of your annual user
fee ensures that we will hold space for animals delivered by your by-law officer to us
as strays as defined in your by-laws. Last year we encountered numerous individuals
from several different townships delivering stray animals to us. We did our best to
accommodate these animals. Going forward, we will be directing these individuals back
to their respective townships and by-law officers to facilitate intake at our facility. If your
township is experiencing a specific animal control issue that you require assistance with,
we are more than happy to work with your by-law officer to resolve the matter.

Please forward the name and contact information for your by-law officer along with your
payment. If your by-laws have been amended during the past year, please enclose a copy
of the revised by-law. Payments are due by May 31, 2024.

Sincerely,

Koo

Cindy Ross
Executive Director
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TOWNSHIP and FIRST NATION REQUIREMENTS FOR USE OF THE

SAULT STE. MARIE & DISTRICT SPCA
AS A POUND FACILITY

Townships and First Nations that choose to use the Sault Ste. Marie & District SPCA as
their designated pound facility as per the Research for Animals Act, R.S.0. 1990 must
meet the following requirements:

O

O

O

Payment of annual user fee, set annually by the Board of Directors.

Provide a copy of their current animal control by-laws.

Provide the name and contact information for your by-law officer and notify our
office of any changes to this information.

All dogs are to be delivered to our facility by your by-law officer during office
hours. If an after-hour delivery is necessary, our animal control officer must be
paged and an after-hours fee will be applied.

By-law officers must present a completed dog admission form at the time of
delivery to our facility.

Townships will be responsible for any veterinary expenses for dogs that require
emergency care during their holding period.

Dogs that are not claimed by their owners and deemed unadoptable will be
euthanized and the township will be responsible for the cost.

Townships will be responsible for cremation costs of euthanized animals.
Payment of fees for daily impound for dogs not claimed by an owner.

The shelter will charge the current pound and service fees to owner’s claiming their

dog. The township will not be required to pay impound fees in these instances.

FEES FOR 2024

Annual User fee to Townships $800.00

Intake Fee $100.00

Impound Fee $20.00/day
Euthanasia (based on size of dog) $100.00 to $250.00
Cremation $1.75/pound

After hours intake $65.00
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THE TOWNSHIP OF TARBUTT
COUNCIL MEETING OF MAY 15, 2024
CONSENT AGENDA

a. 2023 Annual Building Report

b. Resolution from the City of St. Catharines
Re: Restrict the keeping of Exotic Animals

c. Resolution from the Municipality of Trent Hills
Re: Provincial Funding of Social Services

d. Resolution from the Algoma District Services Administration Board
Re: ADSAB Alternate Apportionment Model

e. Dr. Harold S. Trefry Memorial Centre
Re: Annual BBQ and Senior of the Year Award

f. June is Seniors Month: Information and Education

Recommendation: Be it resolved that information items a through f listed on the
Consent Agenda dated May 15, 2024 be received; and

That Council receive the 2023 Annual Building Report; and

That the Council of The Township of Tarbutt support the resolution from the City
of St. Catharines petitioning the provincial government to implement provincial
regulations to restrict the possession, breeding and use of non-native, exotic wild
animals and zoos in order to guarantee consistent application throughout Ontario;
and

That The Council of The Township of Tarbutt supports the resolution of
Northumberland County asking the Province to significantly increase funding for
affordable housing, shelters and other necessary social services to ensure
adequate levels of service to meet the needs of all Ontario residents.
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