THE TOWNSHIP OF TARBUTT

Council Meeting Agenda
Wednesday, November 20, 2024 at 5:30 pm

Township Council Chambers, 27 Barr Road S.
CALL TO ORDER
DISCLOSURES OF PECUNIARY INTEREST
CLOSED SESSION
Council will move into closed session under Section 239 2. (f) of the Municipal Act
at 5:30 pm to receive advice that is subject to solicitor/client privilege, including
communications necessary for that purpose.
PREVIOUS MINUTES
a. Minutes of the regular Council meeting held Wednesday, October 16, 2024.
DEPUTATIONS / PRESENTATIONS
FINANCIAL STATEMENTS

a. Payment Logs for the months of September, 2024 and October, 2024. 7 —10
b. Adoption of 2023 Audited Financial Statements 11-35

STAFF AND COMMITTEE REPORTS

a. Verbal report from the Road Superintendent

b. Report from the Roads Committee meeting of November 12, 2024 36

c. AMCTO Zone 7 Workshop 37-38
d. Take Root Program, Desbarats to Echo Bay 39-43
e. Christmas holiday office closure 44

f. Extension of Recycling Contract until June 1, 2025 45

g. Report from the CAO/Clerk for the month of November, 2024

BY-LAWS

a. A By-law to amend By-law 2023-18, Clean Yards By-law, to remove Section 7,

to redirect authority for surface drainage as a provision in the amended Zoning
By-law in 2025.

b. A By-law to adopt the 2024 Emergency Management Plan for The Township of
Tarbutt.
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INFORMATION / CONSENT AGENDA
Correspondence and Information ltems

OTHER BUSINESS

CLOSED SESSION

Council will move into closed session at pm under Section 239 2. (b) of the
Municipal Act in order to discuss personal matters about an identifiable individual,
including municipal or local board employees.

e Treasurer position
o Casual Roads Position
e Clean Yards enforcement

CONFIRMATION BY-LAW

a. A By-law confirming the proceedings of the regular Council meeting held this
Twentieth day of November, 2024.

ADJOURNMENT

Move to adjourn the Regular Council meeting of November 20, 2024, to meet
again on Wednesday, December 18, 2024 at 6:00 pm.



THE TOWNSHIP OF TARBUTT

Council Meeting Minutes
Wednesday, October 16, 2024 at 6:00 pm

Township Council Chambers, 27 Barr Road S.

PRESENT: Lennox Smith, Mayor
Ursula Abbott
David Farrar
Darren McClelland
Jacqui Nagel

STAFF: Jared Brice, Deputy Clerk/Planning Coordinator
Michael Pigeon, Road Superintendent (left the meeting at 6:16 pm)
Carol Trainor, CAO/Clerk
1. CALL TO ORDER
Mayor Smith called the regular Council meeting to order at 6:00 pm.

2. DISCLOSURES OF PECUNIARY INTEREST

Mayor Smith declared a potential conflict of interest with agenda item 6 c. as he is
directly related to the individual proposing the work.

3. PREVIOUS MINUTES
Resolution No: 2024 — 154
Moved by: D. Farrar Seconded by: D. McClelland
Be it resolved that the minutes of the regular council meeting held on September
18, 2024 be adopted as circulated.
Carried
4, DEPUTATIONS / PRESENTATIONS
5. FINANCIAL STATEMENTS
Payment log for the month of September, 2024 — not available.
6. STAFF AND COMMITTEE REPORTS

a. Verbal report from the Road Superintendent

Road Superintendent M. Pigeon addressed council regarding current projects
underway, including the result of the resurfacing projects completed this year.



There is consensus among the Central Algoma Road Supers that there were
significant communication issues with the contractor this year, which resulted in
unsatisfactory work, and changes will be made to the amalgamated tender in
future. M. Pigeon also discussed the oil tank for the furnace in the roads garage,
which would be a very costly replacement item, and whether a secondary heat
source was needed.

Resolution No: 2024 — 154

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that the verbal report from the Road Superintendent be received.
Carried

b. Draft Minutes of the September Cemetery Board Meeting

Resolution No: 2024 - 155

Moved by: U. Abbott Seconded by: J. Nagel

Be it resolved that the draft minutes of the Tarbutt Cemetery Board dated
September 25, 2024 be received.

Carried

c. Proposal to update the Building By-law

Mayor Smith declared a conflict of interest with this item. Deputy Mayor D. Farrar
took the chair.

Council members agreed that the proposed fee for the amount of work to be done
to rewrite the Building By-law, including a fee schedule and OBC forms, was fair.

Resolution No: 2024 — 157

Moved by: J. Nagel Seconded by: U. Abbott

Be it resolved that the report from the CAO/Clerk regarding the revision and
updating of the Building By-law be received; and

That Council accepts the proposal by CBO Smith to prepare an updated Building
By-law, and to provide provisions for development, building code enforcement,
code updates, and a revised building fee schedule, to be completed by October

25.

Carried

Mayor Smith resumed the Chair.

d. Employee Benefits Package Update

Resolution No: 2024 — 158
Moved by: D. McClelland Seconded by: D. Farrar



Be it resolved that the report from the CAO/Clerk regarding the employee benefits
package be received; and

That Council supports and agrees to the added benefit of Virtual Primary
Healthcare at a cost of $3.40 per employee, per month.

Carried

e. Community Emergency Preparedness Grant Application

Resolution No: 2024 — 159

Moved by: U. Abbott Seconded by: J. Nagel

Be it resolved that the report from the CAO/Clerk regarding the Community
Emergency Preparedness Grant application 2024 — 2025 be received; and

That Council supports the application for Community Emergency Preparedness
Grant, 2024-25, seeking funding up to a maximum of $50,000.

Carried

f. Report from the Clerk for October 2024

Resolution No: 2024 — 160

Moved by: D. Farrar Seconded by: D. McClelland

Be it resolved that the Clerk’s Report for October 2024 be received; and

That the quotation from ABC for the Windows 11 upgrades be received, and the
Treasurer's computer be replaced this year, and the remainder of the costs be
included in the 2025 budget; and

That the CAO/Clerk be authorized to negotiate with a recycling collector to extend
the recycling contract until the blue box transition date of June 1, 2025.

Carried

BY-LAWS

INFORMATION / CONSENT AGENDA

. Press Release from the North Shore Health Network Auxiliary
Re: Richards Landing Matthews Site equipment donation

. Message from Macdonald, Meredith and Aberdeen Additional
Re: Midterm Council Training Session

. Resolution from the City of Temiskaming Shores
Re: Alcohol Sales in Convenience Stores

. Resolution from the Regional Municipality of Waterloo
Re: Humanitarian Crisis of homelessness, mental health and addictions
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e. Resolution from the Town of Coburg

f.

Re: Involuntary Care for Individuals with severe mental health and addictions
AMO Announcement re: CCBF Funding

Resolution No: 2024 — 161

Moved by: U. Abbott Seconded by: J. Nagel

Be it resolved that correspondence items a through f on the consent agenda dated
October 16, 2024 be received; and

That the Council of The Township of Tarbutt supports the resolution from the City
of Temiskaming Shores regarding alcohol sales in convenience stores; and

That The Council of The Township of Tarbutt supports the resolution from the
Regional Municipality of Waterloo seeking higher levels of government to address
and take action on the humanitarian crisis of homelessness, mental health and
addictions.

Carried

OTHER BUSINESS

CLOSED SESSION

Resolution No: 2024 — 162

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that Council move into closed session at 6:27 pm under Section 239
2) (b) of the Municipal Act to discuss personal matters about an identifiable
individual, including municipal or local board employees.

Carried

Treasurer Position
Equipment Operator
Cleaner/Custodian
Share Shed Volunteer
OLT Conflict

®ooow

Resolution No: 2024 - 163

Moved by: J. Nagel Seconded by: U. Abbott

Be it resolved that council rise from closed session at 7:11 pm.
Carried

a. Treasurer position:

Resolution No: 2024 - 164
Moved by: D. McClelland Seconded by: D. Farrar
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Be it resolved that the verbal report from the CAO/Clerk regarding the treasurer
position be received; and

That Council direct staff to post the Treasurer position and begin the recruitment
process.

Carried

b. Equipment Operator:

Equipment Operator K. Barber has submitted his intent to retire in early 2025. He
has offered to stay on as backup for winter operations as needed.

Resolution No: 2024 - 165
Moved by: J. Nagel Seconded by: U. Abbott

Be it resolved that the notice of retirement from K. Barber be received with regret;
and

That Council direct staff to prepare for the recruitment of an Equipment Operator.
Carried

¢c. Cleaner/Custodian:

Resolution No: 2024 — 166

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that the verbal report from the CAO/Clerk regarding interviews for
the Cleaner/Custodian position be received; and

That Council authorize staff to prepare an offer of employment to the individual
named in the report, to begin Monday, October 28, 2024.

Carried

d. Share Shed Volunteer

Following consultation with Johnson Township, the volunteer opportunity will not
be pursued.

e. OLT Conflict

Council was advised of a perceived conflict involving the Township’s solicitor with
the Ontario Land Tribunal appeal. Council agreed that a different legal firm should
be pursued for this matter.

CONFIRMATION BY-LAW

Resolution No: 2024 - 167

Moved by: U. Abbott Seconded by: J. Nagel

Be it resolved that leave be granted to introduce By-law 2024 — 23, being a by-law
to confirm the proceedings of the council meeting of October 16, 2024; and
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That s by-law be read a first, and taken as read a second and third time and
finally passed this Sixteenth day of October, 2024.
Carried

ADJOURNMENT

Resolution No: 2024 — 168

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that the regular council meeting held this Sixteenth day of October,
2024 be adjourned at 7:17 pm, to meet again for the regular council meeting on
Wednesday, November 20, 2024 at 6:00 pm.

Carried

Mayor Lennox Smith

Clerk Carol Trainor
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The Township of Tarbutt
o Payment Log
B Sep-24
Type Cheque No. | Cheque Date Payee Amount
Cheque 5104 i Beamish Construction Inc - S 123,956.82
Cheque 5105 | [ANP Office Supply S 87.97
Cheque 5106 Heritage Home Hardware S 532.46
Cheque 5107 Northshore Tractor Ltd. S 105.59
Cheque 5108 |Krown Rust Control S 570.59
Cheque 5109 ~ |Aadmin Mileage Reimbursement S 269.50
Cheque 5110 Beamish Construction Inc S 19,589.91
Cheque 5111 GFL Environmental Inc | S 20,245.55
'Cheque 5112 Cheque Issued in Prior Month |
Cheque 5113 Quattra SCS Ltd ' S 415.00
Cheque 5114 Util-Equip Manufacturing S 519.80
Cheque 5115 |Kentvale Merchants Ltd S 1,048.25
Cheque 5116 VOID Cheque - Admin Error
Cheque 5117 Algoma Business Computers S 175.14
Cheque 5118 True North Plumbing S 90.40
Cheque 5119 Tulloch Engineering Inc S 1,131.36
Cheque 5120 Algoma District Services Admin Brd S 30,839.58
Cheque 5121 encompass!T.ca $ 1,491.60
Cheque 5122 Councillor Reimbursement S 237.35
Cheque 5123 Landfill Attendant Boot Allowance S 101.70
Cheque 5124 Sault Ste Marie & District SPCA Contract Fee S 800.00
Cheque 5125 | |Federation of Northern Municipalities S 176.40
Cheque 5126 | |AMCTO Zone 7 $ 225.00
Cheque 5127 JL Richards Associated Ltd. S 3,589.52
Cheque 5128 [Iconix Waterworks S 220.35
Cheque 5129 The Corporation of the City of Sault Ste Marie S 293.80
Cheque 5130 17E Trading Post/ Gas Bar S 27.00
Cheque 5131 CEMC reimbursement S 33.28
Cheque 5132 \Firefighter Training Reimbursement S 527.50
Cheque 5133 Firefighter Training Reimbursement S 527.50
Cheque 5134 Firefighter Training Reimbursement S 225.00
Cheque 5135 |UAP Inc S 327.35
Cheque 5136 | Algoma Business Computers S 33.90
Cheque 5137 : Spadafora Johnson Lepore S 5,226.25
Cheque 5138 Traction Heavy Duty Parts |'s 38.40
Cheque 5139 _ |Ledger Management Services | S 788.18
Cheque 5140 ! |Algoma Office Equiment S 82.80
Cheque | 5146 | |JL Richards Associated Ltd. S 735.29
| Total | 215,286.09
|
Payroll Payroll September |Staff (Council, Admin, Roads, Landfill & Caretaker)_ - [ S 23,311.82
| ' |
Visa VISA i09/06/2024 Bell Mobility S 252.56
Visa VISA |09/10/2024 |Adobe Inc S 105.06
Visa VISA |09/13/2024 |Canada Post S 13.16
Visa VISA 109/15/2024 | Zoom US 'S 4857
Visa VISA |09/15/2024 Staples E 67.79
Visa VISA |09/19/2024 |Canada Post | S 33561
September Statements to Council 2024 .xIsx ’_.l_ 1 10/28/2024



The Township of Tarbutt
o Payment Log - B

| Sep-24
Visa 'VISA  109/23/2024 |The Home Depot 15 51.16
Visa |VISA 09/23/2024 | Glass Employees S 309.62
Visa [VISA |09/25/2024 |Staples S 406.33
Visa VISA 09/26/2024 |Starlink S 158.20
Visa VISA 109/27/2024 |Beli Canada 'S 79.40
VISA 09/27/2024 |Bell Canada | S 325.43
VISA 09/27/2024 |Bell Canada |'S 70.78

Total | $  2,223.67
PAP DD 9/3/2024 |Esso Mobil | $ 1,722.54
PAP DD 9/3/2024 |RCAP 'S 93.33
PAP DD 9/4/2024 |CIBC Service Charge S 28.00
PAP DD 9/10/2024 !Algoma Power S 39.79
PAP DD 9/10/2024 |Algoma Power S 287.68
PAP DD 9/10/2024 |Algoma Power S 148.35
PAP DD 9/27/2024 |CIBC Loan Admin Fee S 25.00
PAP DD 9/27/2024 CIBC Monthly Fee S 55.00
PAP DD 9/27/2024 |CIBC Paper Statement Fee S 5.00
Total | S  2,404.69
$ 243,226.27
* please note this is a summary of payments made in September and does not include all of
September's expenditures as reflected in the monthly statement.

September Statements to Council 2024.xIsx /gz

10/28/2024



Payment Log
For the month of October, 2024
Type | Cheque No. | Cheque Date Payee Amount
Cheque | 5141 10/01/2024 |Kentvale Merchants Ltd. S 19.20
Cheque 5142 10/01/2024 |Quattra Scs. Ltd. S 422.12
Cheque 5143 10/01/2024 |Algoma District Services Admin Brd. S 30,839.58
Cheque 5144 10/01/2024 |Equitable Life of Canada S 5,134.54
Cheque 5145 10/01/2024 |Algoma Public Health |$  6,140.50
Cheque 5146 10/01/2024 |Void Cheque
Cheque 5147 10/01/2024 |Heritage Home Hardware S 90.86
Cheque 5148 10/07/2024 |GFL Environmental S 16,836.58
Cheque 5149 10/07/2024 |Spadafora Johnson Lepore S 1,949.25
Cheque 5150 10/07/2024 |North Shore Sentinel S 83.06
Cheque 5151 10/07/2024 |Minister of Finance Payment Processing Centre S 7,610.00
Cheque 5152 10/07/2024 |Fort Garry Fire Trucks S 2,214.80
Cheque 5153 10/07/2024 |Vulcan Fire and Safety Systems S 628.28
Cheque 5154 10/11/2024 |Receiver General S  8,009.74
Cheque 5155 [10/17/2024 |Refund of Double Photocopy Payment S 25.00
Cheque 5156 10/17/2024 |CEMC S 588.60
Cheque 5157 10/17/2024 |Tulloch Engineering Inc S 995.53
Cheque 5158 10/17/2024 |Spadafora Johnson Lepore S 3,277.00
Cheque 5159 10/17/2024 |Algoma Business Computers S 905.70
Cheque 5160 10/17/2024 |Algoma Office Equipment S 78.70
Cheque 5161 10/25/2024 |Ledger Management Services S 686.48
Cheque 5162 10/25/2024 |Monument-Urso Surveying Ltd. S 3,729.00
Cheque 5163 10/25/2024 |encompassliT.ca S 415.28
Cheque 5164 10/25/2024 |Algoma Business Computers S 33.90
Cheque 5165 10/25/2024 |Pioneer Construction S 2,452.20
Cheque 5166 10/25/2024 |Oliver Paipoonge Regional Training Centre S 315.00
Cheque 5167 10/25/2024 |McClelland's Hardware & Feed S 42.94
Cheque 5168 10/25/2024 |Landfill Attendant S 200.00
Cheque 5169 10/30/2024 |Workplace Safety and Insurance Board S  4,224.96
97,948.80
Payroll Payroll October |Staff (Council, Admin, Roads, Landfill & Caretaker) S 24,429.35
|
Visa VISA [10/01/2024 |Purolator S 410.27
Visa VISA 10/07/2024 |Bell Mobility S 254.26
Visa VISA 10/08/2024 |Staples S 10.95
Visa VISA 10/10/2024 |Adobe S 105.06
Visa VISA 10/11/2024 |ANP Office Supply $ 52.15
Visa VISA [10/15/2024 |Zoom US S 48.57
VISA |10/17/2024 |Sootoday.com S 169.50
Visa VISA 10/22/2024 |Worksitesafety.ca S 28.19
Visa VISA 10/25/2024 |Holidayinn Express S 364.32
Visa ]VISA 10/25/2024 |Holidaylnn Express S 364.32
Visa VISA ;10/27/2024 Starlink Internet S 158.20
Visa VISA [10/28/2024 |Bell Canada S 325.43
Visa VISA 10/28/2024 |Bell Canada S 77.00
Visa VISA 10/28/2024 |Bell Canada S 70.78
|
October Statements to Council 2024.xlsx q 1 11/15/2024



Payment Log

For the month of October, 2024

Total | $  2,439.00

PAP DD Equitable Life Insurance S 5,134.54
PAP DD RCAP Copier Lease S 93.33
PAP DD Esso Mobil S 1,659.57
PAP DD CIBC Service Charge S 44.00
PAP DD Algoma Power S 38.61
PAP DD Algoma Power S 280.86
PAP DD Algoma Power S 142.98
PAP DD MPAC S 3,803.65
PAP DD CIBC Admin Fee S 25.00
PAP DD CIBC Monthly Fee S 55.00
PAP DD Paper Statement Fee S 5.00
Total | § 11,282.54
$ 136,099.69
* Please note this is a summary of payments made in October and does not include all of
October's expenditures as reflected in the monthly statement.

October Statements to Council 2024 .xlsx
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Corporation of Township of Tarbutt
Financial Statements
For the year ended December 31, 2023
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Independent Auditors' Report

To the Management of Corporation of Township of Tarbutt:

Opinion

| have audited the financial statements of Corporation of Township of Tarbutt (the Township), which
comprise the balance sheet as at December 31, 2023, the statements of operations and accumulated
surplus, change in net financial assets and cash flows for the year then ended, and a summary of
significant accounting policies and other explanatory information.

In my opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of Corporation of Township of Tarbutt as at December 31, 2023, and the results of its
operations, change in net financial assets and its cash flows for the year then ended in accordance with
Canadian public sector accounting standards.

Basis for Opinion

| conducted my audit in accordance with Canadian generally accepted auditing standards. My
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of my report. | am independent of the Township in accordance with
the ethical requirements that are relevant to my audit of the financial statements in Canada, and | have
fulfilled my other ethical responsibilities in accordance with these requirements. | believe that the audit
evidence | have obtained is sufficient and appropriate to provide a basis for my opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of the financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Township's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Township or to
cease operations, or has no realistic alternative but to do so. Those charged with governance are
responsible for overseeing the Township's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statement

My objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes my opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect
material misstatement when it exists. Misstatements can arise from fraud or error and are considered

material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.
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As part of an audit in accordance with Canadian generally accepted auditing standards, | exercise
professional judgement and maintain professional skepticism throughout the audit. | also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for my opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

- Obtaining an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Township's internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

- Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Township's ability to continue as a going concern. If |
conclude that a material uncertainty exists, | am required to draw attention in my auditor's report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify my
opinion. My conclusions are based on the audit evidence obtained up to the date of the auditor's report.
However, future events or conditions may cause the Township to cease as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

| communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that | identify during our audit.

| also provide those charged with governance with a statement that | have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on my independence, and where applicable, related safeguards.

Stefanizzi Professional Corporation

Chartered Professional Accountant, authorized to practice public accounting by
The Chartered Professional Accountants of Ontario

Sault Ste. Marie, Ontario

May 30, 2024
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Corporation of Township of Tarbutt

Balance Sheet

As at December 31, 2023 2022
Financial Assets
Cash and cash equivalents (note 3) $ 664,133 $ 577,794
Taxes receivable 278,437 197,163
Accounts receivable 156,294 174,567
Government remittances recoverable 24,828 70,962
1,123,692 1,020,486
Financial Liabilities
Accounts payable and accrued liabilities 89,412 113,440
Deferred revenue (note 4) 259,525 206,490
Landfill site closure liability (note 5) 31,611 30,632
Long-term debt (note 6) 102,726 152,950
483,274 503,512
Net financial assets 640,418 516,974
Non-financial assets
Tangible capital assets (schedule 1) 2,522,265 2,629,349
Accumulated surplus (note 7) $ 3,162,684 $ 3,146,324

Approved on behalf of Management:

See accompanying notes
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Corporation of Township of Tarbutt

Statement of Operations and Accumulated Surplus

Year ended December 31, (with comparative figures for the prior year)

Budget
(Unaudited) Actual Actual
2023 2023 2022

Revenues
Taxation (note 8) $ 1,244,870 $ 1,102,853 $ 1,044,450
Federal grants 37,444 1,899 25,271
Provincial grants 465,715 424,015 470,226
Other municipalities 119,885 102,364 143,751
Fees and user charges 99,800 111,107 140,477
Interest and other 49,260 66,408 32,178

2,016,974 1,808,646 1,856,353
Expenditures
Current
General government 557,006 366,298 441,349
Protection 182,269 178,806 195,820
Transportation services 328,223 516,168 580,744
Environmental services 240,879 261,101 267,852
Health services 37,171 35,655 32,025
Social and family services 352,736 352,756 338,691
Recreation and cultural services 51,932 44 345 46,408
Planning and development 40,514 38,345 31,844

1,790,730 1,793,474 1,934,733
Annual surplus (deficit) 226,244 15,172 (78,380)
Accumulated surplus, beginning of year 3,146,324 3,146,324 3,224,704
Accumulated surplus, end of year $ 3,372,568 $ 3,161,496 $ 3,146,324

See accompanying notes
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Corporation of Township of Tarbutt
Statement of Change in Net Financial Assets

Year ended December 31, (with comparative figures for the prior year)

Budget
(Unaudited) Actual Actual
2023 2023 2022
Annual surplus (deficit) $ 226,244 $ 15,172 $ (78,380)
Acquisition of tangible capital assets (219,756) (149,133) (364.,471)
Amortization of tangible capital assets 256,217 256,217 279,528
Net change in net financial assets 262,705 122,256 (163,323)
Net financial assets, beginning of year 516,975 516,975 680,298
Net financial assets, end of year $ 779,680 $ 639,231 $ 516,975

See accompanying notes
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Corporation of Township of Tarbutt
Statement of Cash Flow

For the year ended December 31, 2023 2022

Cash provided by (used for):

Operating transactions

Annual surplus $ 15,172 $ (78,380)

Changes in non-cash operating items:

Increase (decrease) in taxes receivable (81,274) 26,447

Decrease (increase) in accounts receivable 64,408 (122,139)

Decrease in accounts payable (22,842) (26,578)

Increase in landfill post-closure costs 980 950

Increase in deferred revenue 53,038 41,897

29,482 (157,803)

Annual depreciation 256,217 279,527
285,699 121,724

Capital transactions:

Capital additions (149,133) (364,471)
(149,133) (364,471)

Financing transactions:

Principal repayment on long-term debt (50,222) (49,020)

Increase (decrease) in cash and cash equivalents

for the year 86,344 (291,767)

Cash and cash equivalents, beginning of year 577,795 869,568

Cash and cash equivalents, end of year $ 664,133 $ 577,795

Represented by:

Cash $ 376,910 $ 136,854

Temporary investments $ 287,223 $ 440,941

See accompanying notes
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Corporation of Township of Tarbutt
Notes to the Financial Statements

December 31, 2023

1. Summary of significant account policies

Corporation of Township of Tarbutt ("the Municipality") is a municipality in the province of Ontario,
Canada. The Municipality conducts its operations in accordance with the provisions of provincial
statutes such as the Municipal Act, Municipal Affairs Act and related legisiation.

Non-consolidated entities

These statements reflect the assets, liabilities, operating revenues and expenditures, reserve funds
and reserves and tangible capital assets of Corporation of Township of Tarbutt. The reporting entity
is comprised of all organizations, local boards and committees accountable for the administration of
the financial affairs and resources of the Municipality.

All material inter-entity transactions and balances are eliminated on combination.
The following local boards, joint local boards and municipal enterprises are not consolidated:

Algoma District Services Administration Board
Algoma Public Health

Revenue recognition

Revenues and expenditures are reported on the accrual basis of accounting. Expenditures are
recognized in the period the goods or services are acquired and a legal liability is incurred or
transfers are due. Revenues are recognized as follows.

a) Tax revenue is recognized in the calendar year to which the tax assessment applies and the
assessment is known.

b) Fines and donations are recognized when collected.

c) Fees and user charges are recognized when the services are performed or goods are delivered,
collection of the relevant receivable is probable, persuasive evidence of an arrangement exists
and fees are fixed or determinable. Amounts received for future services are deferred until the
service is provided.

d) Interest income is recognized in the period in which it is earned.

Deferred revenue

Revenue restricted by legislation, regulation or agreement and not available for general municipal
purposes is reporied as deferred revenue on the consolidated statement of financial position. The
revenue is reported on the consolidated statement of financial activities in the year in which it is
used for the specified purpose.

Reserves and reserve funds

Certain amounts, as approved by council, are set aside in reserves and reserve funds for future
operating and capital purposes. Transfers to and/or from reserves and reserve funds are an
adjustment to the respective fund when approved.
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Corporation of Township of Tarbutt
Notes to the Financial Statements

December 31, 2023

Summary of significant account policies (cont'd)

Government transfers

Government transfers include entitlements, transfers under shared cost agreements and grants.
Revenue is recognized for unconditional entitements and grants in the period received or
receivable. Revenue is recognized for any conditional entitements and grants in the period the
associated expenditure is incurred. Revenue is recognized for transfers under shared service
agreements in the period the costs are incurred.

Contributed goods and services
Goods and services contributed to the Township are recorded at their fair market value at the time
of their occurrence.

Cash and cash equivalents

Cash and cash equivalents include bank deposits and short term guaranteed investment
certificates that are readily convertible to known amounts of cash and that are subject to an
insignificant risk of change in value. These cash equivalents generally have a maturity of three
months or less at acquisition and are held for the purpose of meeting short-term cash commitments
rather than for investing.

Use of estimates

The preparation of financial statements in accordance with Canadian public sector accounting
standards requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities at the date of the financial statements, and the reported amounts
of revenues and expenses during the reporting period. Estimates include allowance for doubtful
accounts, inventory obsolescence, environmental liabilities, useful life of capital assets, and
accruals. Actual results could differ from management's best estimates as additional information
becomes available in the future.

Accounting for school board transactions
The taxation, other revenues, expenditures, assets and liabilities W|th respect to the operations of

the school boards are not reflected in the municipal fund balances of these consolidated financial
statements.

Trust funds
Trust funds and their related operations administered by the Municipality are not consolidated, but
are reported separately on the Trust Funds Statement of Continuity and Balance Sheet.

Basis of accounting
Sources of financing and expenses are reported on the accrual basis of accounting. The accrual
basis of accounting recognizes revenues as they become available and measurable; expenditures

are recognized as they are incurred and measurable as a result of receipt of goods or services and
the creation of a legal obligation to pay.

.Landfill closure and post-closure liabilities

The liability for closure of operational site and post-closure care has been recognized based on
estimated future expenses, estimated inflation and the usage of the site's capacity during the year.
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Corporation of Township of Tarbutt
Notes to the Financial Statements

December 31, 2023

Summary of significant account policies (cont'd)

Non-financial assets

Non-financial assets are not available to discharge existing liabilities and are held for use in the
provision of services. They have useful lives extending beyond the current year, and are not
intended for sale in the ordinary course of operations. The change in non-financial assets during
the year, together with the excess of revenues over expenses, provides the Change in Net Financial
Assets for the year.

Capital assets
Tangible capital assets are recorded at cost, which includes all amounts that are directly attributable
to the acquisition, construction, development or betterment of the tangible capital asset. The cost,
less residual value, of the tangible capital assets are amortized on a straight-line bases over their
estimated useful lives as follows:

Useful Life - Years

Buildings 20-40
Equipment 12-15
Infrastructure 10-50
Vehicle and machinery 5-20
Waste management land 35

In the year of acquisition, capital assets are amortized at one-half the above rates. Assets under
construction are not amortized until the asset is available for productive use.

(a) Contribution of tangible capital assets
Tangible capital assets received as contributions are recorded at their fair value at the date of
receipt, and that fair value is also recorded as revenue.

(b) Interest capitalization

Interest is capitalized whenever external debt is issued to finance the construction of tangible capital
assets.

(c) Leases
Leases are classified as capital or operating leases. Leases which transfer substantially all of the
benefits and risks incidental to ownership of property are accounted for as capital leases. All other

leases are accounted for as operating leases and the related lease payments are charged to
expenses as incurred.

(d) Threshold
Corporation of Township of Tarbutt has a capitalization threshold of $5,000 for all categories of
tangible capital assets. Individual assets below the threshold are expensed, unless they are
pooled, because collectively, they have significant value. The Municipality's threshold for pooled
assets is $5,000.

Amounts to be recovered

Amounts to be recovered are reported in the municipal position on the consolidated balance sheet.
The balance represents future expenditures not yet levied on the ratepayers.
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Corporation of Township of Tarbutt
Notes to the Financial Statements

December 31, 2023

Summau of significant account policies (cont'd)

Budget figures

Budget figures have been reclassified for the purposes of these financial statements to comply with
PSAB reporting requirements. The approved operating budget and capital budgets are reflected on
the Consolidated Statement of Operations and are unaudited. The budgets established for capital
investment in tangible capital assets are on a project-oriented basis, the costs of which may be
carried out over one or more years and, therefore, may not be comparable with current year's actual
expenditure amounts. As well, the Township does not budget activity within Reserves and Reserve

Funds, with the exception being those transactions, which affect either operations or capital
investments.

Comparative figures

Certain comparative figures have been reclassified to conform with the current year financial
statement presentation.

2. Financial instruments

The Township initially measures its financial assets and financial liabilities at fair value adjusted by,
in the case of a financial instrument that will not be measured subsequently at fair value, the
amount of transaction costs directly attributable to the instrument.

The Municipality subsequently measures its financial assets and financial liabilities at amortized
cost, except for investments in equity securities that are quoted in an active market or financial
assets or liabilities designated to the fair value category, which are subsequently measured at fair
value. Unrealised changes in fair value are recognized in the statement of operations.

The Township's financial instruments measured at amortized cost consist of cash and cash
equivalents, accounts receivable, accounts payable and accrued liabilities, landfill site closure
liability, and municipal long-term debt. Unless otherwise noted, it is management's opinion that the
Township is not exposed to significant interest, currency or credit risks arising from these financial
instruments. The fair value of these financial instruments approximate their carrying value.
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Corporation of Township of Tarbutt
Notes to the Financial Statements

December 31, 2023

3.

Cash and cash equivalents

2023 2022
Unrestricted cash (deficit) $ 102215 § (84,242)
Restricted cash - deferred revenue (note 4) 259,526 206,488
Restricted cash - landfill post-closure legislated fund 15,169 14,607
Restricted cash - Tarbutt reserve temporary investments 287,223 440,941

$ 664,133 § 577,794

Temporary investments have a market value which approximates its book value. Interest rates on
temporary investments range are 3.35% and all mature between August and November 2023.
—

Deferred revenue

A requirement of the public sector accounting principles of the Chartered Professional Accountants
of Canada is that obligatory reserve funds be reported as deferred revenue. This requirement is in
place as a provincial and municipal legislation restricts how these funds may be used. The

balances in the obligatory reserve funds of the Township are summarized below:

2023 2022
Canada Community Building Fund $ 241507 $ 197,785
Cash in lieu of parkland 3,605 3,605
Parkland dedication 14,414 5,099
$ 259526 $ 206,489

A
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Corporation of Township of Tarbutt
Notes to the Financial Statements

December 31, 2023

6.

Landfill site closure liability

The Township jointly owns and operates one landfill site with the Township of Johnson. The
balance sheet reflects a liability for anticipated future costs related to the closing and monitoring of
the existing landfill site. As of the most recent report, the anticipated closure date is September 12,
2038 with 8,810 tonnes remaining. This liability represents the estimated total expenditures
required for closure and post closure care. Where there was no internal information available,
information was obtained from outside consultants and an actuary with experience with landfill
construction. Once closed, this landfill site will be monitored for an estimated 10 years. A discount
rate has been used that is equal to the rate available to the government long term borrowing rate.
As at December 31, 2023, the landfill closure and post closure costs have been actuarially
estimated to be $30,631.

The estimated remaining capacity of the landfill site is 40% of its total estimated capacity and its
estimated remaining life is indefinite as there is no longer any material added to the site.

The Township has estimated the total closure and post closure liability of $50,705 for the landfill
site.

MuniciBaI Iong-term debt

2023 2022
Snow plow truck loan with interest at 1.5% per annum, repayable
in equal semi-annual installments of $26,165 including interest,
secured by automotive and council borrowing bylaw. The ioan
matures on November 16, 2025. $ 102,726 $ 152,950
Current portion 50,979 50,222

$ 51,747 $ 102,728

Long-term debt principal repayments to be made during the next two years is approximately as
follows:

2024 - $ 50979
2025 - $ 51,747

12
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Corporation of Township of Tarbutt
Notes to the Financial Statements

December 31, 2023

7. Accumulated surplus

The accumulated surplus is comprised of the following:

2023 2022

Reserves set aside for specific purposes by Council:
General working capital $ 354587 $ 239,897
Reserve funds set aside for specific purposes by
Council:
Disposal site legislated fund 15,169 14,607
Cannabis funding 15,639 15,060
Culverts 8,511 8,192
Roads 61,410 59,110
Landfill working 6,034 5,833
Planning 2,347 2,269
Cemetery working capital 7,978 7,713
Administration 2,122 2,051
Legal fees 11,836 11,443
Fire 9,695 9,339
Emergency 2,653 2,564
MNR Fire 5,305 5,129
Culvert maintenance 29,702 28,603
Creek road bridge rebuild 3,149 3,033
Efficiency funding 49,149 47,383
Sand shed 10,600 10,217
COVID Grant 44 533 44 533

285,832 277,079
Total reserves and reserve funds 640,419 516,976
Invested in tangible capital assets 2,522 265 2,629,348
Accumulated surplus $ 3,162,684 $ 3,146,324

8. Taxation

2023 2022
Taxation revenue $ 1,261,489 $ 1,202,201
Less: Amount levied and remitted to school boards 158,636 157,751

$ 1,102,853 $ 1,044,450

24



Corporation of Township of Tarbutt
Notes to the Financial Statements

December 31, 2023

9. Expenditures by object

2023 2022
Salaries, wages and employee benefits $ 491282 $ 554,087
Materials 492,809 571,148
Contracted services 133,781 130,225
Rents and financial expenses 33,307 29,570
Amortization 256,217 279,526
Transfer payments 385,927 370,175

$ 1,793,323 § 1,934,731

10. Contributions to unconsolidated joint boards

The following contributions were made by the Township to these boards:

2023 2022
Algoma District Service Administration Board $ 352,756 $ 338,691
Algoma Public Health 23,171 21,484

$ 375927 $ 360,175

11. Pension agreements

The Township makes contributions to the Ontario Municipal Employees Retirement Fund
(OMERS), which is a multi-employer plan, on behalf of three members of its staff. The plan is a
defined benefit plan which specifies the amount of the retirement benefit to be received by the
employees based on the length of service and rates of pay. The amount contributed on behalf of
Township employees in 2023 was $30,079 (2022 - $32,312). No pension liability for this type of
plan is included in the municipality’s financial statements.

12. Trust funds

Trust funds administrated by the Township amounting to $37,236 (2022 - $34,184) have not been
included in the " Balance Sheet" nor have their operations been included in the "Statement of
Financial Activities".

14
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Corporation of Township of Tarbutt
Notes to the Financial Statements

December 31, 2023

13.

14.

Public Sector Salary Disclosure Act

No employee was paid an annual salary of $100,000 or more as defined by the Public Sector
Salary Disclosure Act, 1996.

Segmented Information

The municipality is a diversified local government institution that provides a wide range of services
to its citizens. For management reporting purposes, municipal operations and activities are
organized and reported by Fund. Funds were created for the purpose of recording specific -
activities to attain certain objectives in accordance with special regulations, restrictions or
limitations.

Municipal services are provided by departments and their activities are reported in these funds.
Certain departments that have been separately disclosed in the segmented information, along with
the services they provide, are as follows:

General government
The administration department oversees the delivery of all government services. The department is
responsible for ensuring that there are adequate policies and procedures in place to safeguard

assets and to properly report financial activities. In addition, this department includes the
governance activities of council.

Protection

Protection is comprised of the police, fire/emergency, by-law enforcement and building inspections
departments. The mandate of the police is to ensure the safety of the lives and property of citizens;
preserve peace and good order; prevent crimes from occurring; detect offenders; and enforce the
law. The fire/emergency department is responsible to provide fire suppression service; fire
prevention programs; training and education related to prevention, detection or extinguishments of
fires. The by-law enforcement and building inspection department ensures properties are in
compliance with applicable legislation, by-laws, building standards and construction codes.

Transportation

The transportation department is responsible for the delivery of municipal public works services

related to the planning, development and maintenance of roadway systems, winter control and
street lighting.

Environmental

The environmental department provides garbage collection and waste minimization programs and
facilities for solid waste disposal.

15
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Corporation of Township of Tarbutt
Notes to the Financial Statements

December 31, 2023

14. Segmented Information (cont'd)

Health

Through the Algoma Health Unit, the municipality contributes to public health services and
education and through the Algoma District Services Administration Board, to ambulance services.
In addition, this department oversees the care and maintenance of municipal cemeteries.

Social and family
Through the Algoma District Services Administration Board, the municipality contributes to social
assistance payments, child care services and social housing.

Recreation and cultural

The recreation and cultural department provides public services that contribute to neighbourhood
development and sustainability through the provision of recreation and leisure services such as
parks, arena, fitness and sports programs. it provides public services that contribute to healthy
communities through partnerships, promotion, prevention, protection and enforcement. The
department also contributes towards the information needs of the municipality's citizens through the
provision of library services.

Planning

The planning department provides a diverse bundle of services. It manages development for
business interests, environmental concerns, heritage matters and neighbourhoods through planning
and community development activities. It facilitates economic development by providing services
for the approval of all land development plans.

For each reported segment, revenues and expenses include both amounts that are directly
attributable to the segment and amounts that are allocated on a reasonable basis. Therefore,

certain allocation methodologies are employed in the preparation of segmented financial
information.

The accounting policies used in these segments are consistent with those followed in the
preparation of the consolidated financial statements as disclosed in the summary of significant
accounting policies.

16
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Corporation of Township of Tarbutt

Schedule 1
Schedule of Tangible Capital Assets
Year ended December 31, 2023
Cost Accumulated Amortization 2023 2022
2023 2023 2023 Accumulated ) _—
openng  Agdlers g Osgusasl X2900Sm gy Apoasion Amotasian ZESTO0 MR N pan
Balanca Balance E:gsns& an Drsms&ls
T E—
Land $ 58208 § - H - $ 58,299 $ - $ - $ - 5 - $ 58209 § 58299
Buildings 1,011,007 - - 1,011,007 361,135 19,274 - 380,409 630,598 649,871
Equipment 115,270 - - 115,270 95,020 4,124 - 99,144 16,126 20,250
Infrastructure 5,940,060 149,133 - 6,089,193 4,510,811 190,396 - 4,701,207 1,387,986 1,429,249
Vehicle and machinery 787,710 - - 787,710 390,231 39,269 - 429,500 358,210 397,479
Waste management land 110,390 - - 110,380 36,190 3,154 - 39,344 71,046 74,200
$8022736 5 149133 § - $ 8,171,869 $ 5393387 § 2568217 § - $ 5,649,604 § 2522765 § 2629348
17
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Corporation of Township of Tarbutt Schedule 2
Segment Disclosures - Service Bundle
Year ended December 31, 2023
Socialand  Recreation and
General Protection  Transportation Environmental Health family cultural Planning and
Government services services services services services sorvices development Total
Orrewanare— — —— — — —t

Expenditures
Salaries and wages $ 256,072 $ 10,000 $ 174193 $ 35762 3 - $ - $ 15255 $ - $ 491,282
Materials, good and supplies 87,419 53,255 117,354 207,297 2,484 - 25,000 - 492,809
Contracted & general services 14,862 98,762 - 13,819 - - - 6,238 133,781
Rents and financial 1,200 - - - - - - 32,107 33,307
Interest on long-term debt - 150 - - - - - - 150
Amortization expenses 6,645 16,639 223,755 4,223 - - 4,955 - 256,217
Othar - - - - 33,171 352,756 - = 385,927

366,298 178,806 515,302 281,101 35,655 352,756 45,210 38,345 1.793473
Revenues
Taxation 225,245 109,852 316,873 160,558 21,925 216,919 27,801 23,579 1,102,852
User charges 29,317 273 3,442 58,027 - - 19,548 500 111,107
Extemal non-tax revenues 107,894 52,668 151,785 76,909 10,502 103,806 13,317 11,285 528,276
Other 13,563 6,621 19,082 9,668 1,320 13.062 1.674 1,420 66,410

376,019 169,514 481,182 305,162 33,747 333,887 62,340 36,794 1,808,645
Annual Surplus (Deficit) $ 9721 $ (8.282) $ (24,120) $ 44,081 $ {(1.808) $ (18,869) $ 17,130 $ (1.,551) $ 15172

A9



Corporation of Township of Tarbutt

Schedule 3
Segment Disclosures - Service Bundle
Year ended December 31, 2022
Socialand  Recreation and
General Protection Transportation Environmental Health family cultural Planning and
Government services services services services services services development Total

=rrvonon o —= — — — =
Expenditures
Salaries and wages $ 293,706 ] 3,370 $ 183,641 $ 56,994 5 - ] - $ 16,376 s - $ 554,087
Materials, good and supplies 125,133 69,272 153,430 201,087 541 - 21,685 - 571,148
Contracted & general services 15,046 106,540 - 5,548 - - - 3,091 130,225
Rents and financial 817 - - - - - - 28,753 29,570
Amortization expenses 6,645 16,639 243,673 4,223 - - 8,346 - 279,526
Olher = - - - 31,484 338,691 = - 370,175

441,347 195,821 580,744 267,852 32,025 338,69 46,407 31,844 1,934,731
Revenues
Taxation 238,258 105,712 313,510 144,598 17,288 182,840 25,052 17,191 1,044,449
User charges 37,458 265 6,833 45,777 - - 28,019 - 118,352
External non-tax revenues 150,871 66,940 198,523 91,563 10,948 115,779 15,864 10,886 661,374
Other 7,340 3.257 9,859 4,465 533 5833 772 530 32,179

433,827 176,174 528,525 266,393 28,769 304,252 69,707 28,607 1,856,354
Annual Surplus {Deficit) $ (7,420) $ (19.647) $ (52,219) $ 18541 $ {3,256) $ (34,439) $ 23,300 § (3,237) $ (78377)
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Independent Auditors’ Report

To the Management of Corporation of Township of Tarbutt:

Opinion

| have audited the financial statements of the Trust Funds of Corporation of Township of Tarbutt (the
Trust), which comprise the balance sheet as at December 31, 2023, a statement of continuity for the year
then ended, and a summary of significant accounting policies and other explanatory information.

In my opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Trust Funds of Corporation of Township of Tarbutt as at December 31, 2023, and the
results of its operations in accordance with Canadian public sector accounting standards.

Basis for Opinion

| conducted my audit in accordance with Canadian generally accepted auditing standards. My
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. | am independent of the Trust in accordance with the ethical
requirements that are relevant to my audit of the consolidated financial statements in Canada, and | have
fulfilled my other ethical responsibilities in accordance with these requirements. | believe that the audit
evidence | have obtained is sufficient and appropriate to provide a basis for my opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of the financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Trust or to cease
operations, or has no realistic alternative but to do so. Those charged with governance are responsible for
overseeing the Trust's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statement

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes my opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect
material misstatement when it exists. Misstatements can arise from fraud or error and are considered

material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, | exercise
professional judgement and maintain professional skepticism throughout the audit. | also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
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misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

- Obtaining an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Trust's internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

- Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Trust's ability to continue as a going concern. If | conclude that a
material uncertainty exists, | am required to draw attention in my auditor's report to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify my opinion. My conclusions
are based on the audit evidence obtained up to the date of the auditor's report. However, future events or
conditions may cause the Trust to cease as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

| communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that | identify during my audit.

| also provide those charged with governance with a statement that | have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on my independence, and where applicable, related safeguards.

Stefanizzi Professional Corporation

Chartered Professional Accountant, authorized to practice public accounting
Sault Ste. Marie, Ontario
May 30, 2024
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Corporation of Township of Tarbutt

Trust Funds
Balance Sheet

As at December 31,

Operating Perpetual Actual Actual
Account Care 2023 2022
Assets
Cash $ 7,855 $ 29,382 37,236 34,184
Liabilities
Due to Municipality $ 13,371 5 - 13,370 10,319
Fund balance 1,633 23,312 24,945 23,545
$ 15,004 $ 23,312 38,315 33,864
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Corporation of Township of Tarbutt

Trust Funds
Statement of Continuity

Year ended December 31, (with comparative figures for the prior year)

Operating Perpetual Actual Actual
Account Care 2023 2022
Balance, beginning of year 448 $ 23312 $ 23,760 $ 21,945
Revenues
Interest earned - 1,185 1,185 109
Contribution from Trust fund 1,185 - - 1,500
1,185 1,185 1,185 1,609
Expenditures
Contribution to Operating Account - 1,185 - -
Service charges - - - 9
- 1,185 - 9
Balance, end of year 1,633 $ 23,312 $ 24945 $ 23,545
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Corporation of Township of Tarbutt
Trust Funds
Notes to Financial Statements

December 31, 2023

1.

Summary of significant account policies

Management responsibility

The financial statements of Corporation of Township of Tarbutt Trust Funds are the representation of
management prepared in accordance with local government accounting standards established by the
Public Sector Accounting and Auditing Board of the Canadian Chartered Professional Accountants.
Since precise determination of many assets and liabilities is dependent upon future events, the
preparation of periodic financial statements necessarily involves the use of estimates and
approximations.

Basis of accounting

Revenue and expenditures are reported on the accrual basis of accounting. The accrual basis of
accounting recognizes revenues as they become available and measurable; expenditures are
recognized as they are incurred and measurable as a result of receipt of goods or services and the
creation of a legal obligation to pay.

35
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REPORT TO COUNCIL

Date: November 20, 2024
From: Carol Trainor, CAO/Clerk
Re: Roads Committee
BACKGROUND / OVERVIEW

The Roads Committee met on November 12, 2024 to discuss ongoing maintenance issues,
proposed work to alleviate pooling and drainage issues occurring at the old landfill site, and the
requirement for a new gate at that location, given that illegal dumping has occurred there recently.

The Road Superintendent gathered quotations for both a drop gate and a swing gate, as well as
from contractors with equipment necessary to level the site to correct the pooling and drainage
issues which are occurring. The following recommendations were approved:

Be it resolved that the Roads Committee recommends that the quotations for a new drop gate
and a swing gate at the old landfill site be received; and

That Council approve the purchase and installation of a drop gate from Terry’s Welding at a cost
not to exceed $2,500.00 to improve the security of the site.

Be it resolved that the Roads Committee recommends that the quotations for levelling existing
material to improve drainage at the old landfill site be received; and

That the project be awarded to J. Tindall, pending receipt of a Certificate of Insurance, and that it
be awarded to the next lowest bidder if the insurance cannot be provided.

The Committee also discussed the possible replacement of a secondary heat source for the roads
garage, and whether a secondary source is truly necessary. Removal of the existing oil tank and

fixtures will be required but a decision regarding a secondary heat source can be made at a later
date.

FINANCIAL IMPACT

Funds from the Canada Community Building Fund will be applied against the proposed work.

RECOMMENDATION:

Be it resolved that the report from the Roads Committee meeting held November 12, 2024, and
the recommendations regarding the old landfill site be received; and

That Council approve the purchase and installation of a drop gate from Terry’s Welding at a cost
not to exceed $2,500.00 to improve the security of the site; and

That the site levelling project be awarded to J. Tindall, pending receipt of a Certificate of
Insurance, and that it be awarded to the next lowest bidder if the insurance cannot be provided.
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Report to Council

Mayor and Members of Council

FROM: Jared Brice, Deputy Clerk

DATE: November 20t 2024

SUBJECT: AMCTO Zone 7, 2024 Fall Workshop — North Bay
EXECUTIVE SUMMARY

The purpose of this report is to provide information to Council about the Zone 7 AMCTO
2024 Fall Workshop attended by the Clerk and Deputy Clerk on the 24t — 25t of October,
2024. Participation in AMCTO workshops provides staff with enhanced knowledge, skills,
and resources, ultimately strengthening the efficiency and effectiveness of municipal
operations.

WORKSHOPS:

There were nine speakers who provided valuable insight into the municipal sector.

Darren Denomme from the Ontario Association of Cemetery and Funeral Professionals
(OACFP) presented general guidelines about working cemeteries.

Dr. Haibin Zhu from Nipissing University brought insight into the applications of Al in the
municipal sector and provided guidelines as to how to ethically apply Al.

Rob Serson (Trans-Canada Safety) and North Bay Fire Chief Jason Whiteley highlighted
the importance of challenging Fire Department culture in regard to known risks and
expected risks associated with cancer including a brief review of best practices moving
forward.

Jessica Jaremchuk, from Intact Public Entities explained the insurance companies angle
on rising costs and provided a forecast on what to prepare for in the municipal sector.

Enrigue Paraco (Municipal Affairs and Housing) shared data regarding mandatory
policies regarding accountability and transparency as set out under section 270 of the
Municipal Act, 2001, for the Zone 7 municipalities.

Seargent Bill McMullen (O.P.P.) provided a very brief overview of O.P.P. Detachment
Boards responsibilities once initiated. The board will advise the Ontario Provincial Police
detachment commander assigned to the detachment, with respect to O.P.P. services in
the catchment area of the board.
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Oscar Poloni and Chas Anselmo from KPMG provided in laymen’s terms key
considerations for Council to consider with regard to inflation, tax rates and what
indicators to observe to ensure municipalities are planning for long term asset
management.

Steve McArthur and planners from Tulloch summarized amendments to the Planning Act
including the implementation and implications of the Provincial Planning Statement (2024)
that had taken effect October 20, 2024.

MPAC representatives Judy Sauder and Jeremy Cormier wrapped up the workshops with
general information about MPAC’s process of administering severances, consolidations
(SCIF’s) and provided updates from MPAC.

KEY BENEFITS:

The AMCTO workshop provided specialized training tailored to municipal needs, such as
regulatory updates, governance practices, and management skills. Staff members
develop expertise in areas that are critical for maintaining compliance and delivering
quality service.

The topics of the workshops included legislative updates, emerging technologies,
protection of human resources, financial and asset management, and effective public
engagement—enabling staff to stay current and proficient.

Staying informed of legal and regulatory changes ensures that our municipality can
remain compliant and avoid potential legal complications. Workshops also provide
insights into emerging legal requirements and provincial mandates, helping to align our
operations with provincial and federal standards.

Participation in AMCTO workshops offers substantial benefits that contribute to our
municipality’s overall efficiency, compliance, and service quality.

FINANCIAL CONSIDERATION

For the small registration fee and accommodation costs, the benefits to the Township
Staff are well worth it as outlined above under key benefits.

STAFF RECOMENDATION
That the report from the Deputy Clerk be received; and

That Council support continued attendance of relevant AMCTO workshops for staff to
ensure ongoing professional development and improved municipal service delivery.

Jared Brice, Deputy Clerk
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The Township of Tarbutt
o 27 Barr Road South
Township S, Desbarats, Ontario POR 1EO
SRR Ph: 705-782-6776 Fax: 705-782-4274

REPORT TO COUNCIL
Date: November 20, 2024
From: Carol Trainor, CAO/Clerk

Re: Take Root Program, Desbarats to Echo Bay

BACKGROUND / OVERVIEW

Council is asked to review the attached document which outlines a proposal for a revegetation
project across the four municipalities from Echo Bay to Desbarats. After reviewing the proposal,
the Clerk obtained answers to questions that might be raised by council, as follows:

Has Algoma Power committed to this project?
Algoma Power has expressed interest and we are currently confirming their financial
commitment. Once we have that we will apply for the Tree Canada Grant.

Are there specified public areas where the work will be concentrated?
The project is focused on private owners property, not public areas.

Will the municipalities also have to apply?
No, they are partners on the overall project.

How will the areas for revegetation be determined?

Private owners property. Effort will be made to ensure right tree, right place (not replanting
on power line corridors)

What will the cost be to the municipalities, either directly, by donation or in kind?
No financial cost. In-kind support - giveaway event coordination, promotion, management.

How will residents be selected, if they apply?
Two possible scenarios being considered. Online application/registration prior to the
event or first come/first served distribution on the day of the event.

Is this a long term revegetation project, or will it be done once?
Right now just a one time project/event.

Would it be more efficient to get API not to cut so many trees in the first place, rather than having
them cut, spray, and then replanting or encouraging growth?

Goal is to have vegetation cover away from power lines (right tree/right place) or suitable
vegetation under power lines (shrubs that won't grow tall)

The plan is to complete the project with funding from Algoma Power and Tree Canada only,

no funding from townships. The in-kind support by the townships is to help organize the
one time giveaway event only.
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Timeline: October-December 2024

Confirm Algoma Power funding

Submit for funding from Tree Canada

March 2025

Decision on Tree Canada funding application

If successful, sign agreement with Forests Ontario

Timeline #1 Desired stock pulled together in a few months, event in spring 2025
Timeline #2 Desired stock requiring 6 months lead time, event in fall 2025

Both timelines meet the Tree Canada requirement to complete the project in 2025

FINANCIAL IMPACT

The project proposes in kind contributions from each municipality; no financial contribution.

SUMMARY

Resolutions passed by the Township of Laird, and Macdonald, Meredith and Aberdeen Additional
have been attached for Council’s consideration, and copied here.

RECOMMENDATION:

Whereas the proposal, as presented by Paul and Tania Hazlett, outlines a strategic plan to expand

tree and shrub distribution across multiple townships, including a native wildflower seed giveaway
to promote local biodiversity; and

WHEREAS the project seeks to secure funding partnerships to offset costs, including a pending
application to Tree Canada for financial support, and proposed in kind contributions from local
stakeholders to ensure project feasibility; and

WHEREAS initial discussions with project partners indicate alignment with community goals and
potential benefits for participating municipalities;

NOW THEREFORE be it resolved that Council supports the Echo Bay to Desbarats revegetation
project proposal in principle, pending further details and confirmation from project partners; and

FURTHER THAT Council authorizes the Clerk to communicate Council's endorsement of the

proposal to the Desbarats to Echo Bay Planning Board catchment area municipalities, and to Paul
and Tania Hazlett.

QNS

Carol O. Trainor, CAO/Clerk/Deputy Treasurer
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Take Root Desbarats to Echo Bay

As residents of Echo Bay we propose a revegetation project in our township of MacDonald, Meredith and Aberdeen
Additional and the three adjacent townships of Tarbutt, Laird and Johnson (the Desbarats to Echo Bay Planning Board
area). Tree canopy cover, and the environmental and aesthetic benefits it provides have been reduced in these
townships due to recent and ongoing power line clearing maintenance by Algoma Power Inc.

The project will be executed through a partnership between Algoma Power Inc., Tree Canada (possible funding partner),
Forests Ontario, the Desbarats to Echo Bay townships and us. The project will be facilitated through the Forests Ontario
Take Root program and consist of a free distribution of trees, shrubs and native wildflower seeds to participating
residents of the Desbarats to Echo Bay townships at an event held in Echo Bay in the spring of 2025.

Take Root is a Forests Ontario program that makes it easy for people to acquire low or no-cost native trees and/or
shrubs for their homes, that leads to increased tree canopy cover through community engagement. Participants in the
program are trained on the importance of a healthy tree canopy, how to choose the right tree/shrub, and proper
planting and care techniques.

Algoma Power Inc. will:

e provide $10,000 to Forests Ontario to successfully administer and implement the Take Root program
* promote the project and event through its various communication channels

e provide native wildflower seeds on the event day to distribute to all attendees

« if available, provide one staff person to assist in the distribution of trees, shrubs and wildflower seeds

Tree Canada (possible funding partner) will:

» provide $10,000 to Forests Ontario to successfully administer and implement the Take Root program
» promote the project and event through its various communication channels

« if available, provide one staff person to assist in the distribution of trees, shrubs and wildflower seeds

Forests Ontario will:

» develop and maintain online registration (resident application and tree selection), planting records and survival
tracking using the Take Root program

« provide 120 (30 trees/shrubs per township) high-quality sourced-identified native potted stock and coordinate the
delivery of selected trees/shrubs on the event day

« liaise with the townships to determine the date, venue, and timing of the Echo Bay distribution event

» develop and provide educational resources and supplies for participants and the event (tree/shrub selection matrix,
proper planting, post-planting maintenance and care, training slideshows, tree tags) to assist residents in selecting the
right native tree/shrub for their specific planting location

 promote the project and event through its various communication channels
« if available, provide one staff person to assist in the distribution of trees, shrubs and wildflower seeds

Desbarats to Echo Bay townships and Hazletts will provide in-kind support to execute the project:
* provide residents with a distribution event in Echo Bay for all townships that meets the needs of their communities
* provide event coordination and management, and community engagement

* promote the project and event through community-tailored messaging using a variety of outreach methods
s determine the date, location, and timing of the event

e lead volunteer recruitment and coordination of the event
* secure event supplies and materials for event (i.e., tent, tables, chairs, distribution location etc.)

» coordinate planting assistance and/or delivery of trees/shrubs to residents with physical limitations who may not be
able to attend the distribution event
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THE MUNICIPAL CORPORATION OF
TOWNSHIP OF MACDONALD, MEREDITH & ABERDEEN ADDITIONAL
208 CHURCH ST, ECHO BAY, ONTARIO
POS 1CO

Date: June 18, 2024

A
Motion # 24~ 2 ]

Moved By: Q
Seconded By: W@

“WHEREAS, the proposal, as presented by Paul and Tania Hazlett, outlines a strategic plan to expand tree and
shrub distribution across multiple townships, including a native wildflower seed giveaway to promote local
biodiversity; and

WHEREAS, the project seeks to secure funding partnerships to offset costs, including a pending application to
Tree Canada for financial support, and proposes in-kind contributions from local stakeholders to ensure project
feasibility; and

WHEREAS, initial discussions with project partners indicate alignment with cofnmunity goals and potential
benefits for participating municipalities; now, therefore,

BE IT RESOLVED THAT Council supports the Echo Bay revegetation project proposal in principle, pending
further details and confirmation from project partners; and

BE IT FURTHER RESOLVED THAT Council authorizes the Clerk to communicate Council's endorsement of
the proposal to the Desbarats to Echo Bay Planning Board catchment area municipalities, and to seek their
collaboration and support for'this initiative.”

Councillor’s Vote
Councillor’s Name FOR AGAINST

BAILEY, Shelly
BROCKELBANK, Parker
CHELEVIS, Adam
HANSEN, Derek
WATSON, Lynn

Signed Shelly Bailey )6 LQ/UJVJ Qﬂbu/’D Carried

ACTING MAYOR
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e TOWNSHIP OF LAIRD

COUNCIL RESOLUTION
Resolution Number: |85 - 2.4 Date: August 15, 2024
Moved By: ~Todd th dall

Seconded By: Vol Frolick

WHEREAS, the proposal of Paul and Taina Hazelett outlines a strategic plan to expand
tree and shrub distribution across multiple townships, including a native wildflower seed
giveaway to promote local diversity; and

WHEREAS, the project seeks to secure funding partnerships to offset costs, including a
pending application to Tree Canada for financial support, and proposes in-kind
contributions from local stakeholders to ensure project feasibility; and

WHEREAS, initial discussions with project partners indicate alignment with community
goals and potential benefits for participating municipalities; now, therefore,

BE IT RESOLVED THAT Council supports the Echo Bay revegetation project proposal
in principle, pending further details and confirmation from project managers; and

BE IT FURTHER RESOLVED THAT Council authorizes the Clerk to communicate
Council's endorsement of the proposal to the Desbarats to Echo Bay Planning Board
catchment area municipalities, and to Paul and Tania Hazlett.

RECORDED VOTE
Carried _/ S. Evoy Y N
Defeated - M. Frolick Y N
Tabled o W. Junor Y N
Deferred o E. Lapish Y N
Withdrawn T. Rydall Y N

Shawn Evay, Mayor
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The Township of Tarbutt
27 Barr Road South
Desbarats, Ontario POR 1EQO
Ph: 705-782-6776 Fax: 705-782-4274

REPORT TO COUNCIL

Date: November 20, 2024

From: Carol Trainor, CAO/Clerk
Re: Christmas Holiday Shutdown
BACKGROUND / OVERVIEW

Staff respectfully request Council’'s approval to close the municipal office the week of December
25 to allow for staff vacation and regeneration. December 25 and 26 fall on Wednesday and
Thursday which are statutory holidays and the office will be closed, but Tuesday, December 24,
Friday, December 27, Monday and Tuesday December 30 and 31 are not statutory holidays and
would be taken as either vacation or banked time. Wednesday, January 1 is a statutory holiday.
Staff request that the municipal office return to regular hours on Thursday, January 2.

The landfill will be affected by the statutory holidays, given that Christmas and New Years Day
fall on Wednesday. The site will be closed, and only open Saturdays for this time period.

The Roads department will be closed during the shutdown as well but staff will work as needed
to maintain winter operations.

If this recommendation is approved, the municipal office would be closed from 12 noon on
Tuesday, December 24 until reopening on Thursday, January 2, 2025.

FINANCIAL IMPACT

There is no negative financial impact as a result of this report but savings can be realized through
reduced expenses and not paying staff for the non statutory holidays.

RECOMMENDATION:

Be it resolved that the report from the CAO/Clerk regarding the Christmas Holiday shutdown be
received; and

That Council authorizes the closure of the municipal office from 12:00 pm on Tuesday, December
24 until 9 am on Thursday, January 2, 2024.

C Ve, —

Carol O. Trainor, CAO/Clerk/Deputy Treasurer
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S : The Township of Tarbutt

RRBUTT 27 Barr Road South
Township ) Desbarats, Ontario POR 1EO
ot y Ph: 705-782-6776 Fax: 705-782-4274

REPORT TO COUNCIL

Date: November 20, 2024

From: Carol Trainor, CAO/Clerk

Re: Recycling Contract Extension
BACKGROUND / OVERVIEW

Council is aware that the current recycling contract has a termination date of January 17, 2025.
Several months ago Council agreed not to renew this contract as the Township and all Ontario
municipalities are moving toward Blue Box Producer Responsibility Organizations (PROs), and
the lead agency, Circular Materials (CMO) will be taking over contracts for the collection and
processing of blue box materials. The Township’s transition date to PRO is June 1, 2025.

The Clerk met with GFL, the contractor, on October 21 to discuss extension of this contract for a
short time, between January 17 and June 1, 2025 at both the unstaffed depot and the Johnson
Tarbutt landfill. The response to extending the contract was favourable.

Johnson Township is aware of this request.

FINANCIAL IMPACT

The contract cost for recycling collection and processing is expected to remain the same between
January and June 1, when CMO takes over responsibility for Tarbutt's blue box materials. After
June 1, the Township will no longer pay direct costs for recycling.

SUMMARY

In order to reduce or eliminate any blue box transition issues for Tarbutt residents, a request has
been made to GFL to extend the existing contract, at the same fees, from January 17 until June
1, 2025. Staff are awaiting a written response confirming their agreement.

RECOMMENDATION:

Be it resolved that the report from the CAO/Clerk regarding the extension of the GFL Recycling
Contract be received; and

That Council authorize the CAO/Clerk to extend the recycling agreement with GFL until June 1,
2025 at which time Circular Materials will take over responsibility for blue box collection in Tarbutt.

o A

Carol O. Trainor, CAO/Clerk/Deputy Treasurer
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