THE TOWNSHIP OF TARBUTT
Minutes of the Special Council Meeting
TUESDAY, APRIL 8, 2025 at 4:00 pm
Township Administration Office
27 Barr Road S., Desbarats, Ontario

PRESENT: Lennox Smith, Mayor

STAFF:

Ursula Abbott
David Farrar
Darren McClelland
Jacqui Nagel

Jillian Hayes, Treasurer
Paul Ackland, Fire Chief (left the meeting at 4:40 pm)
Carol Trainor, CAO/Clerk

CALL TO ORDER

Mayor Smith called the Special Council meeting to order at 4:09 pm.
DISCLOSURES OF PECUNIARY INTEREST

PRESENTATION OF BUDGET OVERVIEW - J. HAYES, TREASURER

Treasurer J. Hayes presented Council with an overview of the current financial
situation and the deficit from 2024. The 2025 projected budget shows significant
increases to fees and levies for services such as the ADSAB, insurance, policing, and
an increase to legislated equipment and training requirements for the fire department.
Legislative requirements include updates to the Asset Management Plan by July 1.

MPAC shows no change to the property count in 2024, and an increase in assessed
value of $13,000, or 1.01%, which is lower than most years. The increase would be
due to supplementary changes such as additions or renovations.

In order to present a balanced budget, Council may decide to implement any of the
following:

offset the deficit by utilizing grant monies previously received
pull funds from general reserves to cover the shortfall,

deny the staff and council wage increase, and/or

increase the tax rate, or a combination of these.

A 1% tax increase equals $11,662, or an average increase of $20.13 per residence.
A 2% tax increase equals $23,326, and a 3% tax increase equals $34,988

The Clerk noted that approving the wage increase resolution early in the process
allows greater bugeting accuracy for all staffing related expenses and deductions.



e Fire equipment and training costs have increased with no financial
support from upper levels of government

e Impact of changes to Building Inspection and Enforcement are
unknown at this time but revenue should be expected to increase with
more diligent enforcement, as well as wages

e Pursue trailer permits and dog tags issued

e Staffintend to present an updated Fees and Charges by-law within the
next few months

d. Transportation

The Roads budget has been provisionally approved by the Roads Committee.
e Plow truck will be paid off in 2025.
e Council did not recommend any changes or further cuts to Roads

e. Environmental

Landfill (waste and recycling)

e Impacts of the blue box transition as of June 1 are unknown. While the
Township will no longer pay GFL for a recycling contract, there will be other
expenses associated with the transition, and more administrative time to
receive and bill the contractor for materials collected and funds owing.
Tarbutt will also be subject to a 25% penalty for recycling costs, due to the
combined collection of Johnson’s materials, which are considered ineligible
sources.

f. Social, Family and Health Services

ADSAB, Algoma Public Health, Cemetery, Health Services Donations
e The largest increase comes from the ADSAB levy, which increased
9.5% over 2024, or $18,600.
o Algoma Public Health also increased the municipal levy by 9%
e These costs are beyond the control of the municipality and would be
applied across the district.

g. Recreation and Cultural Services
Library, MacLennan Hall, Parks maintenance, Recreation

The Township continues its agreement with the Sault Ste. Marie Public Library
for services for Tarbutt residents at no cost. The contract fee is provided by a
Public Libraries Grant.

Council had previously agreed to utilize remaining COVID funding to improve
the air quality at the hall, including the installation of an air purifier. Staff will
apply for an NOHFC grant to cover the cost of other physical and structural
upgrades required, both inside and outside the building.
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Be it resolved that leave be granted to introduce By-law 2025 - 12, being a By-law to
confirm the proceedings of the Special Council meeting held this Eighth day of April,
2025.

Carried

ADJOURNMENT
Resolution No: 2025 — 68
Moved by: J. Nagel Seconded by: U. Abbott

Be it resolved that the Special Council meeting to discuss the draft 2025 budget be
adjourned at 6:55 pm, to meet again for the regular council meeting on Wednesday,

April 16, 2025 at 6:00 pm.
ST 2 —

Carried
Lennox G Sith, Mayor

C N, —

Carol O. Trainor, Clerk




