THE TOWNSHIP OF TARBUTT

Council Meeting Agenda
Wednesday, December 17, 2025 at 4:00 pm

Township Council Chambers, 27 Barr Road S.
CALL TO ORDER
DISCLOSURES OF PECUNIARY INTEREST
PREVIOUS MINUTES
a. Minutes of the Special Council meeting held on November 5, 2025 (as
amended) under the Planning Act;
Minutes of the Regular Council meeting held November 19, 2025, and
Minutes of the Special Council meeting held on December 9, 2025. 1-15
DEPUTATIONS / PRESENTATIONS
J.P. Stefanizzi, President, SVF Advisory Group, and Nick Larson, President,
Agile Infrastructure (attached separately)
Re: The Township of Tarbutt Asset Management Plan
FINANCIAL STATEMENTS

a. Disbursements for the month of November, 2025 11-12

STAFF AND COMMITTEE REPORTS

a. Roads Superintendent Verbal Report

b. DRAFT Investment Policy 13-17
c. Report on the ONE Investment Program 18-19
d. Official Plan and Planning Board Update 20-21
e. DRAFT Fees and Charges By-law 22-31
f. Proposed Conveyance of a Portion of Smith Road 32-33
g. Shared Services Agreement with The Township of Laird 34-40
h. Report of the CAO/Clerk

BY-LAWS

a. A By-law to establish and adopt an Investment Policy

b. A By-law to enter into a Shared Services Agreement with The Township of Laird
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INFORMATION / CONSENT AGENDA

a. Information and Correspondence for Council’s consideration or support

OTHER BUSINESS
CLOSED SESSION
CONFIRMATION BY-LAW

ADJOURNMENT
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THE TOWNSHIP OF TARBUTT

Minutes of the Council Meeting
Wednesday, November 5, 2025 at 5:00 pm
Township Council Chambers, 27 Barr Road S.

PRESENT: Lennox Smith, Mayor

Ursula Abbott
David Farrar
Jacqui Nagel

REGRETS: Darren McClelland

STAFF: Jared Brice Deputy Clerk/Planning Coordinator

1.

CALL TO ORDER

Mayor Smith called the regular Council meeting to order at 5:00 pm.

DISCLOSURES OF PECUNIARY INTEREST

PREVIOUS MINUTES

PUBLIC MEETING under Section 34 of the Planning Act

a. Application for Zoning By-law Amendment
179 Brown'’s Island Road, Summer Cottage (SC) Zone

The purpose of this Public Meeting is to review an Application to amend the Township’s
Zoning By-law, submitted by the owner of 179 Brown’s Island Road in The Township
of Tarbutt. The subject application is for a site specific amendment, meaning that it
applies only to this property. The subject property is .315 ha (.78 ac) in size with a
19.41 m (64 ft) frontage along the private road and is located within the SC (summer
cottage) zone. The property contains one accessory structure.

The Deputy Clerk advised that Notice has been given and this Public Meeting is being
held in accordance with Section 34 of the Planning Act to provide an opportunity for

Council to hear and receive comments regarding the proposed Zoning By-law
Amendment.

The proposed zoning amendment would reduce the westerly side yard setback from
3m/10 feet to 1.5m/5 feet; to reduce the shoreline setback from 15m/50 feet to
8.5m/27.88 feet; and to approve 30m?/322.91 sf ground floor within a flood hazard in
the Summer Cottage (SC) zone to permit the reconstruction of a legal non-conforming
seasonal dwelling.
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The Township office received some enquiries following circulation of the Public Notice,
but no written comments or objections were received. There has been no response
and no objection from the agencies notified of the proposed amendment.

The Applicant, Mr. Pietrzakowski, was in attendance. Council requested that the
Applicant consider moving the southwest corner of the proposed seasonal dwelling
northward, to be align with the identified flood plain (178.3 m). The Applicant
considered and agreed to the suggested location of the proposed reconstruction.
Council did not make any further enquiries.

Hearing no further questions or submissions, Council thanked those in attendance for
their participation. A Notice of Passing will be circulated to all those who have
requested notification within 15 days of the decision.

This meeting, held under the Planning Act, is hereby closed.

FINANCIAL STATEMENTS
STAFF AND COMMITTEE REPORTS

a. Application for Zoning By-law Amendment
179 Brown’s Island Road

Resolution No: 2025 - 175
Moved by: D. Farrar Seconded by: U. Abbott
Be it resolved that the report from the Deputy Clerk/Planning Coordinator regarding

an application to amend the Zoning By-law for the property located at 179 Brown'’s
Island Road be received; and

That Council has no objection to the request to reduce the side yard setback on the
westerly boundary of the property from 3m (10 ft) to 1.5m (5 ft), to reduce the shoreline
setback from 15m (50 ft) to 7.3m (23.95 ft), and to approve 30m?/322.91 sf ground

floor within a flood hazard to permit the reconstruction of a legal non-conforming
seasonal dwelling; and

That Council requires that the applicant move the southwest corner of the structure
northward to be in line with the identified flood plain (178.3 m); and
That the By-law to amend the Zoning By-law 10-85 be presented to Council.

Carried as amended
BY-LAWS

a. A By-law to amend By-law 10-85

Resolution No: 2025 -176
Moved by: J. Nagel Seconded by: D. Farrar



Be it resolved that leave be granted to introduce By-law 2025-27, being a by-law to
amend By-law 10-85 of The Township of Tarbutt to reduce the side yard setback on
the westerly boundary of the property from 3m (10 ft) to 1.5m (5 ft), to reduce the
shoreline setback from 15m (50 ft) to 7.3m (23.95 ft), and to approve 30m?/322.91 sf
ground floor within a flood hazard, to permit the reconstruction of a legal non-
conforming seasonal dwelling at 179 Brown’s Island; and

That said By-law be read a first, and taken as read a second and third time and finally
passed this Fifth day of November, 2025.

Carried

ADJOURNMENT

Resolution No: 2025 — 177
Moved by: D. Farrar Seconded by: U. Abbott
Be it resolved that the special Council meeting of November 5, 2025, be adjourned at

5:47 pm, to meet again Wednesday November 19, 2025 at 6:00 pm, or at the call of
the Chair.

Carried

Lennox Smith, Mayor

Jared Brice, Deputy Clerk
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THE TOWNSHIP OF TARBUTT
Council Meeting Minutes
Wednesday, November 19, 2025 at 5:30 pm
Township Council Chambers, 27 Barr Road S.

PRESENT: Lennox Smith, Mayor
Ursula Abbott
David Farrar
Darren McClelland
Jacqui Nagel

STAFF: Mike Pigeon, Road Superintendent (6:10 pm to 6:30)
Jared Brice, Deputy Clerk/Planning Coordinator (6:10 to 7:20)
Jillian Hayes Elliott, Treasurer (6:10 pm to 7:20)
Carol Trainor, CAO/Clerk

1. CALL TO ORDER

Request to amend the order of the agenda in order to hear from the Township
solicitor in accordance with Sec. 239 (2) (f) of the Municipal Act.

2. DISCLOSURES OF PECUNIARY INTEREST

3. PREVIOUS MINUTES
a. Minutes of the regular Council meeting held October 16, 2025.

The Clerk advised that the minutes of the November 5 Special Council meeting
will be circulated at the next meeting.

Resolution No: 2025 - 178

Moved by: D. Farrar Seconded by: D. McClelland

Be it resolved that the minutes of the regular Council meeting held October 16,
2025 be adopted as circulated.

Carried

4, DEPUTATIONS / PRESENTATIONS
5. CLOSED SESSION

Resolution No: 2025 - 179

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved Council move into closed session at 5:27 pm under Section 239 (2)
subs. (c) of the Municipal Act, 2001, in order to discuss a proposed or pending
acquisition or disposition of land by the municipality or local board; and



The Township of Tarbutt
Council minutes of November 19, 2025

Section 239, subs. (f), advice that is subject to solicitor-client privilege, including
communications necessary for that purpose.
Carried

e Disposition of Land (2)
e Judicial Review Update

Resolution No: 2025 - 180

Moved by: U. Abbott  Seconded by: J. Nagel

Be it resolved that Council rise from closed session at 6:05 pm; and

That staff be directed to advise the representative solicitor of council’s decision in
the matter of the Judicial Review; and

That the proposal to purchase municipal lands to the east of the subject property
be denied as it is required for municipal purposes; and

That the lawyer for the property owner be advised that Council does not wish to
purchase the private portion of Range Lights Road as it is not in the best interest
of the municipality or the Township’s residents.

Carried

FINANCIAL STATEMENTS
a. Disbursements for the month of October, 2025

Resolution No: 2025 - 181

Moved by: J. Nagel Seconded by: U. Abbott

Be it resolved that the payment log for the month of October 25, in the amount of
$162,934.88 be approved as circulated.

Carried

STAFF AND COMMITTEE REPORTS
a. Report from the Roads Superintendent

Resolution No: 2025 — 182
Moved by: U. Abbott  Seconded by: J. Nagel

Be it resolved that the verbal report from the Road Superintendent be received;
and

That The Council of The Township of Tarbutt supports the recommendation put
forward by the East Algoma Road Superintendents Association (EARSA), in

principle, regarding bids on the annual amalgamated tenders for road resurfacing.
Carried

b. 2026 Firefighter Training Expenses

Resolution No: 2025 — 183
Moved by: D. McClelland Seconded by: D. Farrar
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The Township of Tarbutt
Council minutes of November 19, 2025

Be it resolved that the report from the Training Officer regarding proposed training
expenses for the year 2026 be received; and

That Council authorize the Fire Chief to proceed with the payment of firefighter
training expenses prior to the formal approval of the 2026 municipal budget, in an
amount not to exceed $6500, to cover expenses for the Ontario Fire Marshal
certification courses being hosted at the Sault Ste. Marie Regional Training Centre;
and

That Council authorize the payment for the Fire Chief and a member of the Fire
Department to attend the Northeastern Firefighter Educational Conference in the
spring of 2026 prior to the formal approval of the 2026 municipal budget in an
amount not to exceed $3000; and

That the prepayment be funded in part from the 2025 Fire Department training
budget, with reimbursement to occur upon adoption of the 2026 budget.

Carried

c. Report on the 2025 Municipal Finance Officers’ Association Workshop

Resolution No: 2025 — 184

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that the report from the Treasurer regarding attendance at the
Municipal Finance Officers’ Association (MFOA) Northern Workshop be received.
Carried

d. Township Guaranteed Investment Certificates

Resolution No: 2025 - 185
Moved by:  U. Abbott Seconded by: J. Nagel
Be it resolved that Council supports an investment strategy that allows the

Treasurer to actively manage GICs and other investments throughout the year.
Carried

e. Investment Policy

The Treasurer advised that she participated in an investment session as part of
the MFOA workshop, focusing on the benefits of various types of investments, and
in particular, ONE Investment through LAS/AMO, which is dedicated only to
municipal investment programs.

The Treasurer suggested that an Investment Policy be prepared and presented at
the December meeting. Council concurred.

Resolution No: 2025 - 186
Moved by: D. Farrar Seconded by: D. McClelland
Be it resolved that the information provided by the Treasurer regarding the

importance of an Investment Policy be presented at the next Council meeting.
Carried
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The Township of Tarbutt
Council minutes of November 19, 2025

f. Christmas Holiday Hours

Resolution No: 2025 — 187

Moved by: J. Nagel Seconded by: D. Farrar

Be it resolved that the report from the CAO/Clerk regarding the Christmas Holiday
shutdown be received; and

That Council authorizes the closure of the municipal office from 12:00 pm on
Wednesday, December 24 until 9 am on Monday, January 5, 2025; and that landfill
hours on Wednesdays, December 24 and December 31, be reduced to 12:00 to
4:00 pm.

Carried

g. Report of the CAO/Clerk

The Clerk advised that there has been some discussion among area clerks

regarding the resolution put forward by the Eastern Algoma Road Supers (EARS)
Association.

Resolution No: 2025 - 188

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that the Report from the Clerk for November 2025 be received; and
That staff be authorized to submit an application to the Ministry of Transportation
for the Pothole Prevention and Repair Program; and

That staff compose a letter to The Township of Laird regarding access to fuel; and

That the Clerk be authorized to apply for one youth position through Canada
Summer Jobs.
Carried

BY-LAWS

INFORMATION / CORRESPONDENCE

a. Notice of Decision from the Desbarats to Echo Bay Planning Board
Re: Application for consent, 134 Brown’s Island Road

b. Resolution from the Northern Ontario Women’s Association
Re: Ensuring Leadership, Safety and Well Being under Bill 5

c. Notice of Passing of a Zoning By-law Amendment
Re: 179 Brown'’s Island Road

d. Press Release from FONOM dated November 6, 2025
Re: Ontario’s Fall Economic Statement

x
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The Township of Tarbutt
Council minutes of November 19, 2025

e. Press Release from FONOM dated November 10, 2025
Re: Pothole Prevention and Repair Program

Resolution No: 2025 — 189

Moved by: U. Abbott Seconded by: J. Nagel

Be it resolved that correspondence items a) through e) be received; and

That the Council of The Township of Tarbutt support the resolution from the
Northern Ontario Women’s Association with respect to Bill 5.

Carried

OTHER BUSINESS

Tulloch has advised area municipalities that they will no longer be providing
Building Services as of May, 2026. The City of Sault Ste. Marie has offered to host
a virtual meeting with area clerks to discuss the possibility of providing building
inspection services to Central Algoma. A separate meeting of the area Clerks will
be held in December to discuss opportunities for sharing building services.

Town Hall meetings are being held in the area to make residents aware of fibre
optics and opportunities to sign on with POMEGRAN and Rock Networks. There
is very little information about who to contact or when and where meetings are held
and Tarbutt has not been asked to host a meeting or to share the information.

Council discussed a request to place a sea can on lands accessed by a private
road. The Township’s By-law states that sea cans are not permitted in any
shoreline property or island zone, regardless of whether it has private access.

The property on Government Road with multiple camper trailers continues to
generate calis to members of Council. The Township’s lawyer has been advised,
and staff are waiting for advice before taking further action. The Health Unit has
been asked to attend the property on numerous occasions, and the Chief Building
Official has been to the property, spoken with the resident but has no authority.

Staff met with two cleaning companies regarding contracts to clean the office and
the MacLennan Hall but only one quote has been received. Council agreed to go
ahead with the quote received, at least in the interim.

CONFIRMATION BY-LAW

Resolution No: 2025 - 190
Moved by: D. Farrar Seconded by: D. McCielland
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The Township of Tarbutt
Council minutes of November 19, 2025

Be it resolved that leave be granted to introduce By-law 2025-28, being a By-law
to confirm the proceedings of the regular Council meeting, held this Nineteenth
day of November, 2025; and

That said by-law be read a first, and taken as read a second and third time and
finally passed this Nineteenth day of November, 2025.

Carried.

ADJOURNMENT

Resolution No: 2025 — 191

Moved by: J. Nagel Seconded by: U. Abbott

Be it resolved that the regular council meeting, held this Nineteenth day of
November, 2025 adjourn at 7:36 pm, to meet again at it's regularly scheduled
meeting date of Wednesday, December 17, 2025, beginning at 4:00 pm with a
presentation on the Township’s Asset Management Pian.

Carried

Lennox Smith, Mayor

Carol O. Trainor, Clerk
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THE TOWNSHIP OF TARBUTT
Special Council Minutes
Tuesday, December 9, 2025
5:00 pm

PRESENT: Lennox Smith, Mayor
Ursula Abbott
David Farrar
Darren McClelland

REGRETS: Jacqui Nagel

STAFF: Carol Trainor, CAO/Clerk

1. CALL TO ORDER
Mayor Smith called the Special Council meeting to order at 5:00 pm.
2, DEPUTATIONS / PRESENTATIONS

Mr. B. Yarema and K. Faganely, Owners of 193 Port Findlay Road
Re: Garage encroachment and Deck on Shorefront

Mr. Yarema provided Council with documents in support of their request to
redevelop the property at the end of Port Findlay Road. They are requesting to
purchase municipally owned lands to the east of their property to increase the lot
size. They have completed a number of structural changes to the property, but all
work was halted once the Stop Work Order was issued, and no further
reconstruction can occur until the land related matters have been resolved.

Resolution No: 2025 — 192
Moved by: D. McClelland Seconded by: D. Farrar
Be it resolved that the deputation from Mr. Yarema and Ms. Faganely regarding

the possible expansion of their property on Port Findlay Road be received.
Carried

The deputants left the council chambers at 5:20 pm.

3. DISCLOSURES OF PECUNIARY INTEREST

None were disclosed.
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CORRESPONDENCE / INFORMATION ITEMS

a. Resolution of support from FONOM
Re: Highways 11 and 17 Nation Building Improvements

Resolution No: 2025 — 193

Moved by: D. McCielland Seconded by: D. Farrar

Be it resolved that the Resolution circulated by FONOM asking the Province of
Ontario for a coordinated, nation building approach to modernizing Highways 11
and 17 through a phased 2+1 highway program be received; and

That the Council of The Township of Tarbutt lends its full support to the efforts of
FONOM and other municipal associations in seeking an approach that delivers
safety and mobility improvements to busy northern highways as part of the Trans
Canada corridor.

Carried

b. Resolution for Support and Circulation
Re: 2026 Provincial Emergency Exercise conflict with Municipal Elections

Resolution No: 2025 — 194
Moved by:  U. Abbott Seconded by: D. McClelland

WHEREAS the Emergency Preparedness Division of Emergency Management
Ontario (EMO), within the Ministry of Emergency Preparedness and Response,
has trained and educated municipal staff and Emergency Control Groups for the
Provincial Exercise 2026, taking place on Thursday, October 23, 2026; and

WHEREAS Municipal Elections in Ontario will take place Monday, October 26,
2026; and

WHEREAS municipal Mayors, Council members and senior municipal staff play a
key role in local emergency management operations, most notably Municipal
Clerks in smaller municipalities; and

WHEREAS a vast percentage of municipal councils may be in a position of
transition in the fall of 2026, and face the possibility of not returning to their council
seats; and

WHEREAS municipal Clerks, having oversight and management responsibility for
municipal elections, as well as regular day to day operations of their municipalities,

will be diligently preparing for the municipal election to be held the following week;
and

A
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WHEREAS the date of Municipal Elections in Ontario are established well in
advance, being legislated within the Municipal Elections Act as the fourth Monday
in October, every fourth year; and

WHEREAS the basis of local government and democracy rests on dedicated,
trained and educated municipal experts who play a dual role in Emergency
Management, and whom, as of October 26, 2026 may find significant turnover on
Emergency Control Groups; and

WHEREAS in order to ensure sustainable and engaged participation in the 2026
Provincial Exercise, these two significant municipal events should not be held
within days of each other,;

NOW THEREFORE BE IT RESOLVED THAT The Council of The Township of
Tarbutt requests Emergency Management Ontario, and the Ministry of Emergency
Preparedness and Response, to reschedule the 2026 Provincial Exercise to a date
that does not fall within 90 days on either side of the 2026 Municipal Election on
October 27, 2026; and

THAT Provincial Ministries be encouraged to consult with their provincial
counterparts, agencies and ministries and, in some cases, municipal associations,
prior to scheduling important province wide exercises in which municipalities play
a key role, in order to avoid such conflicts; and

THAT this resolution be circulated to AMO, FONOM, AMCTO, the Minister of
Municipal Affairs and Housing, the Minister and Deputy Minister of Emergency
Preparedness and Response, and the Ontario Fire Marshall.

Carried

STAFF REPORTS

a. Proposed Shared Services Agreement with Laird

Resolution No: 2025 — 195
Moved by: D. Farrar Seconded by: D. McClellan

Be it resolved that the report from the CAO/Clerk regarding shared services be
received; and

That staff be authorized to bring a Tarbutt/Laird Shared Services Agreement to the
next Council meeting for immediate implementation.
Carried

CLOSED SESSION

Township Solicitor M. Lepore joined the meeting virtually at 5:30 pm.
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Resolution No: 2025 — 196

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that Council move into closed session at 5:32 pm under Section 239
(2) subs. (c) of the Municipal Act, 2001, in order to discuss a proposed or pending
acquisition or disposition of land by the municipality or local board; and subs. (2)
(f), advice that is subject to solicitor-client privilege, including communications
necessary for that purpose.

Carried

o Discussion regarding the potential sale of municipal lands

Resolution No: 2025 — 197

Moved by:  U. Abbott Seconded by: D. Farrar

Be it resolved that Council rise from closed session at 6:30 pm; and

That the information from the Township solicitor and the report from the CAO/Clerk
regarding the potential sale of municipal property be received; and

That the Township solicitor be authorized to return to the owners with options as
discussed.

Carried

ADJOURNMENT

Resolution No: 2025 - 198

Moved by: Seconded by:

Be it resolved that the Special Council meeting held this Ninth day of December,
2025 adjourn at 6:44 pm, to meet again at their regular meeting on Wednesday,

December 17, 2025 at 4:00 pm for the presentation of the Asset Management
Plan.

Carried

Lennox Smith, Mayor

Carol O. Trainor, Clerk
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Payment Log
to end November, 2025

Cheque No. Date Payee Amount

5572 11/05/2025 Air Liquide Canada Inc - Shop Supplies S 150.29
5573 11/03/2025 Tenaquip Limited - Shop Supplies S 204.65
5574 11/03/2025 Minister of Finance - Planning Workshop Fee S 70.00
5575 11/05/2025 Fire Fighter - Training Per Diem S 229.92
5576 11/05/2025 Fire Fighter - Training Per Diem S 229.92
5577 11/05/2025 Policing Contract S 8,060.00
5578 11/10/2025 Staff Planning Conference Per Diem S 288.72
5579 11/10/2025 Staff Admin Conference Per Diem S 569.52
5580 11/10/2025 Council Conference per diem S 225.00
5581 11/12/2025 Receiver General - October remittance S 7,907.99
5582 11/13/2025 Ledger Management Services . S 339.00
5583 11/13/2025 Guardian Electric Inc. - Generator S 960.50
5584 11/25/2025 Beamish Construction Inc - Road Resurfacing S 138,017.07
5585 11/25/2025 Kentvale Merchants Ltd. - Shop Supplies and Office Supplies $ 47.98
5586 11/25/2025 NAPA AUTO PARTS - Fleet Repairs S 275.71
5587 11/25/2025 Raker Innovative Services - Hydraulic repairs S 84.83
5588 11/25/2025 Traction Heavy Duty Parts - Fleet Repairs $ 466.08
5589 11/25/2025 Sling Choker - Shop Supplies S 261.90
5590 11/25/2025 Ritchie Ketcheson LLP - IC Complaint S 9,085.20
5593-5600 11/30/2025 Fire Honorariums

5601-5612 Cheques used out of sequence as directed

5613-5618 11/30/2025 Annual Fire Honourariums

5619 11/30/2025 Landfill Monthly Admin S 100.00
5620 11/27/2025 Algoma Public Health - Q4 Levy $ 6,693.00
5621 11/27/2025 Heritage Home Hardware - Shop Supplies S 58.73
5622 11/30/2025 Fire Chief Honorarium

5623 11/30/2025 Deputy Fire Chief Honourarium

EFT 11/25/2025 encompassiT.ca - IT help S 72.89
EFT 11/03/2025 NB Research - Fire Equipment S 385.05
EFT 11/03/2025 J.L Richards & Associates - OLT S 1,775.89
EFT 11/03/2025 Algoma Office - Copies October S 53.18
EFT 11/07/2025 ADSAB - November Levy S 32,389.58
EFT 11/7/2025 TMM - Software Contract and Tax Run S 390.30
EFT 11/14/2025 l.L. Richards & Associates - OLT S 1,224.99
EFT 11/14/2025 Barriston Law - OLT Hearing S 142.38
EFT 11/06/2025 GFL Waste Management S 11,900.05
EFT 11/14/2025 OMERS S 5,075.24
EFT 11/14/2025 Barriston Law - OLT Hearing S 1,123.79
EFT 11/27/2025 Algoma Business Computers - Firewall Protection S 27.12
EFT 11/25/2025 Algoma Office Equipment - Copies November S 84.70
EFT 11/25/2025 Quattra SCS LTD. - Fire alarms and monitoring S 415.00
EFT 11/25/2025 Real Tax Inc. - Tax registration expenses ) 1,090.45
DD 11/03/2025 Equitable Life - Employee Health Benefits S 3,526.12
DD 11/03/2025 Esso Card - Gas and Diesel S 2,290.01
DD 11/03/2025 RCAP Lease - Photocopier monthly lease $ 93.33
DD 11/10/225  Algoma Power - Hall S 162.28
DD 11/10/2025 Algoma Power - Municipal Office/Roads/Fire S 244.24
DD 11/10/2025 Algoma Power - Landfill $ 44.78
DD 11/17/2025 Western Star Lease - Final Payment S 26,164.84
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11/30/2025
11/30/2025
11/30/2025

CIBC Service Charge
CIBC Admin Fee
CIBC Monthly Fee
Paper Statement Fee

Total Payments to Vendors
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52.00
25.00
55.00

5.00

263,139.22
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THE TOWNSHIP OF TARBUTT
POLICY AND PROCEDURE MANUAL
SCHEDULE ‘A’ TO BY-LAW 2025-
Policy Name: Investment Policy Department: Finance

Date Presented: December 17, 2025 Approved: December 17, 2025

POLICY STATEMENT AND RATIONALE

It is the policy of the Corporation of the Township of Tarbutt to manage and invest
municipal funds within statutory limitations to maximize returns while preserving capital
and ensuring liquidity to meet ongoing financial requirements.

This policy governs the investment activities associated with all funds managed,
controlled or administered by the Township of Tarbutt and its agencies, boards and
commissions including any new funds created by the Municipality.

DEFINITIONS

Asset Allocation means the proportion of each asset class in a portfolio. Asset classes
include bank deposits, money market securities, bonds and equities, among other things.

Diversification is the technique of allocating portfolio resources or capital to a mix of
different investments.

Funds means a sum of money saved or made available for a particular purpose; in this
case, money used to operate the Municipality and associated monies held in reserve.

Liquidity means the Municipality’s ability to settie short-term liabilities easily and on time
using accessible cash.

Portfolio means any collection of funds that are grouped together and required for
specific purposes.

Prudent Investor means that decisions must be made with sound judgment, considering
income, capital safety, and overall portfolio distribution.

Risk means the uncertainty of future investment returns.

Securities means tradeable financial instruments that hold monetary value and represent
a claim on future income or assets.

(3



The Township of Tarbutt
Investment Policy

BACKGROUND

The purpose of this policy is to provide guidelines for the management of the Township’s
funds and investment portfolio based on the following five key criteria:

Adherence to statutory requirements: All investment activities shall be in
compliance with the relevant sections of any applicable legislation and regulation.
Preservation of capital: A key objective of the municipality’s investment program
is the safety of the principal. Investments will be managed in a manner that
prioritizes the preservation of capital across the entire portfolio. While short-term
fluctuations in market value are expected, the investment strategy will focus on
minimizing the risk of permanent loss. The level of investment risk assumed will
be carefully matched to the municipality’s investment horizon.

Maintaining adequate liquidity: The investment portfolio shall remain sufficiently
liquid to meet all cash flow requirements and limit temporary borrowing
requirements.

Investment diversification: The portfolio shall be diversified by asset class,
issuer and term to the greatest extent reasonable.

Maximizing investment returns: Subject to the primary objective of capital
preservation, the municipality will seek to maximize returns on its investment
portfolio. However, this pursuit of higher returns will not compromise the overall
risk profile or the liquidity needs of the municipality. The selection of investments
will always ensure that adequate liquidity is maintained to meet operational

requirements and that the risk level remains appropriate for the municipality’s
circumstances

APPLICATION

The Treasurer is responsible for the investment of the municipality’s funds, including:

L ]

selecting and regularly monitoring the investments;

ensuring compliance with this policy and applicable legislation and regulations;
reporting to Council as outlined in this policy below; and

obtaining legal advice and professional investment management advice with

respect to proposed investments, when deemed to be in the best interest of the
municipality.

The Treasurer and Chief Administrative Officer or Clerk (hereby described as Signing
Authorities) are authorized to execute and sign financial, administrative and investment
agreements on behalf of the Township, e.g. open and close banking and investment

accounts, take advice from professional investment managers, and make decisions to
purchase and sell investments.

Page 2 of §
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The Township of Tarbutt
Investment Policy

In accordance with Ontario Regulation 438/97, Eligible Investments and Related Financial
Agreements, the municipality is not authorized to invest in securities other than those
listed in the Regulation or as authorized by subsequent Ontario regulation.

To ensure diversification and liquidity are maintained, all Township funds must fall within
the following allocations:

Investment Product Minimum Allocation | Maximum Allocation
Bank Account / Cash 50% 100%

Guaranteed Investment Certificates | 0% 30%

Government / Corporate Bonds 0% 20%

Equity 0% 20%

Under the Regulation, Corporate Bonds with a term greater than five (5) years, or shares
in a Canadian corporation (equity), can only be obtained through the ONE Investment
program.

The Municipality will structure its investment portfolio to align with anticipated cash flow
requirements, ensuring that sufficient liquidity is maintained to meet operational and
strategic needs. Investment decisions will take into account the timing of expected
expenditures, with the objective of matching asset maturities and liquidity profiles to these
needs wherever practical.

For funds with longer-term objectives, such as reserve funds, the Municipality may
consider a broader range of investment vehicles, including those with longer durations or
higher volatility, such as equities. In these cases, investment decisions will continue to
prioritize capital preservation and liquidity, ensuring that the overall risk profile remains
appropriate and that assets are available when needed. The selection of investments will
be guided by the expected timing of fund use and the overarching goals of maximizing
returns within prudent risk and liquidity constraints.

PERMITTED INVESTMENTS

Authorized investments are as prescribed under O. Reg 438/97, as amended periodically.
Pursuant to this regulation, the Municipality shall not invest in securities that are
expressed or payable in any currency other than Canadian dollars.

Furthermore, the Municipality may only invest in securities issued or guaranteed by the
following institutions or their agencies:

i. The Government of Canada
ii. The Provinces of Canada
ii.  Ontario Municipal Governments
iv.  Abank listed in Schedule “I” and “ll” or “lll” to the bank Act (Canada)

Page 3 of 5
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The Township of Tarbutt
Investment Policy

v. A loan corporation or trust corporation registered under the Loan and Trust
Corporations Act.

vi.  Acredit union league to which the Credit Unions and Caisses Populaires Act, 1994
applies.

The Municipality shall also be permitted to make investments using the services of the
ONE Investment Program, operated by Local Authority Services (LAS), the business
services arm of the Association of Municipalities of Ontario (AMO).

REVIEW

e The Treasurer shall develop and maintain procedures that provide for effective
control and management of investments with sufficient assurance that the
Municipality’s investments are properly managed and protected.

e All cash management transactions shall be properly recorded and interest
earnings distributed annually to the various funds, as the case may be, in
accordance with applicable legislation, Municipal by-laws, policies, generally
accepted accounting principles, and Canadian public sector accounting standards.

e Annual reviews shall be performed to determine whether or not the investment
guidelines provided herein are being followed and to evaluate the adequacy of
internal controls.

ASSESSMENT

As per the Municipal Act, the Treasurer or designate has a specific responsibility to

provide an annual investment report to Council. This report shall contain the following
information:

e A listing of investments, with book and market values, held at the end of the
reporting period;

e A statement about the performance of the portfolio of investments of the
municipality during the period covered by the report;

¢ A statement by the Treasurer as to whether or not, in his or her opinion, all
investments were made in accordance with the investments policies and goals and
objectives adopted by the municipality; and such other information that Council
may require or that, in the Treasurer’s opinion should be included.

Investments shall be made with the judgment, care, and under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management and investment of their own funds, not for speculation, but for investment,
after considering the safety of capital as well as the probable income to be derived.

Page 4 of 5
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The Township of Tarbutt
Investment Policy

ETHICS AND CONFLICT OF INTEREST

Employees involved in the investment process shall refrain from personal business
activity that could conflict with the proper execution and management of the investment
program, or that could impair their ability to make impartial decisions.

LIABILITY AND RESPONSIBILITY

Investing activities may result in the loss of capital related to both market risks and specific
investment risks, therefore authorized employees acting in accordance with this policy
and exercising due diligence shall be relieved of personal liability and responsibility for an
individual security’s credit risk or market price change.

IMPLEMENTATION

This policy shall become effective immediately upon approval by Council.

This policy shall be reviewed by Council every 4 years.

REFERENCES

The following legislation governs the Municipality’s investment policies and procedures:
o Section 418 of the Municipal Act, 2001.

e Ontario Requlation 438/97 — Eligible Investments and Related Financial

Agreements.
e Municipal Freedom of Information and Protection of Privacy Act

Resolution No. 2025 -

Mayor, Lennox Smith

Page 5 of 5
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The Township of Tarbutt
27 Barr Road South
Desbarats, Ontario POR 1EOQ
Ph: 705-782-6776 Fax: 705-782-4274

REPORT TO COUNCIL

Date: December 17, 2025

From: Jillian Hayes, Treasurer

Re: The ONE Investment Program
BACKGROUND / OVERVIEW

The Municipal Act now allows Ontario municipalities to participate in joint municipal
investment strategies. These amendments permit municipalities to pool their investments
in order to gain the opportunity to earn higher returns over the longer term, through access
to diversified, high-quality investment portfolios.

ONE Investment (ONE) is an option available to all municipalities for pooled investments.
ONE is operated by Local Authority Services (LAS), the business services arm of the
Association of Municipalities of Ontario (AMO), and CHUMS Financing Corp., a
subsidiary of the Municipal Finance Officers’ Association of Ontario (MFOA). ONE
Investment is an incorporated not-for-profit organization focused on providing investment
options that support the needs of Ontario’s municipalities.

ONE Investment's Corporate Bond and Equity portfolios were launched as a result of
2005 amendments to the Municipal Act Eligible Investment Regulation (O. Reg. 438/97)
allowing municipalities to invest in Canadian equities and longer term Canadian corporate
bonds. The regulation, however, offers access to these investment types only through
ONE Investment. Canadian Government Bond portfolios are also available through ONE
as a short to medium term investment option.

Local co-mingled (pooled) government investments have proven to be highly successful
and popular investment and cash management tools for municipalities. Participation in
such pools is recognized as a recommended practice for achieving portfolio diversification
and liquidity by the Government Finance Officers Association of Canada.

FINANCIAL IMPACT

The municipality currently carries a high cash balance in its operating bank account. This
account generates variable monthly interest as a result of a very old agreement. Municipal
reserves are held in cash and in Guaranteed Investment Certificates (GIC); all with the
same financial institution. Diversification reduces risk and presents the potential for
increased gains.

\¥



With ONE Investment, there are no penalties or fees for deposit or
withdrawal at any time. Investors also have access to their account
balances through a secure portion of the ONE website. Portfolio
balances and unit pricing are updated daily for each investor and
account.

Investment fees for all invested monies are calculated on a daily basis based on the total
balance held in the account, and all performance figures provided by ONE are always
posted net of fees.

SUMMARY

To allow for the investment of municipal funds through a co-mingled public sector
investment program in order to leverage enhanced returns and reduced administration
costs, it is recommended that ONE Investment's portfolios be added to the municipality’s
investment policy.

Benefits of adding ONE Investment portfolios to the Township’s financial management
strategy include;

Professional investment management and advice

Reduced risk through diversification and regular investment oversight
Flexibility and liquidity of investments

Accounting and performance reporting

Regulatory compliance guarantee

RECOMMENDATION

Be it resolved that Council approves the addition of ONE Investment portfolios to the
municipality’s investment policy as an allowable investment option; and

That Council approve the investment of $100,000 cash from the Operating bank account
in ONE Investment’s Canadian Equity portfolio and Canadian Government Bond portfolio;
to be split evenly.

A
\

Jillian Hayes, Treasurer
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Desbarats to Echo Bay Planning Board
C/o Township of Tarbutt Office
27 Barr Road South R.R.#1 Desbarats,
Ontario, POR 1EO

TO: Member Municipalities of the Desbarats to Echo Bay
Planning Board
FROM: Jared Brice, Desbarats to Echo Bay Planning Board
Secretary-Treasurer
DATE: December 17t 2025
SUBJECT: Official Plan Progress and Planning Board Operations
EXECUTIVE SUMMARY:

The purpose of this report is to provide information to the Desbarats to Echo Bay Planning
Board member municipalities regarding the Official Plan process and Planning Board
operations moving into 2026.

OFFICIAL PLAN PROGRESS:

In early December 2025, the draft Official Plan was submitted to the Ministry of Municipal
Affairs and Housing (MMAH) for one window comments. Feedback from MMAH and its
six partner ministries will be provided during the ninety (90) day one window review
period. During this process, J.L. Richards and Associates (JLR) will meet with MMAH
representatives to discuss comments, identify required revisions, and clarify areas where
the Planning Board and its member municipalities prefer the proposed policy direction.

The Minister's eventual decision on the Official Plan will be final; therefore, this stage will
be the time where any disagreements will have to be examined closely and decisions
made by the Planning Board and its member municipalities. As a result of this, a meeting
will occur with MMAH, JLR and Planning Board staff to discuss comments based on JLR’s
knowledge of the Planning Board area and the policies they anticipate. As the comments
from MMAH can be extensive, it will be important for the Planning Board and its member

municipalities to identify those areas of policy importance prior to the meeting to focus the
discussion.

Based on the discussions from the ninety (90) day one window review, JLR will revise the
Official Plan based on discussion with Planning Board staff. The revised plan would then
be presented to the Planning Board. The Planning Board will be hosting two (2) optional
Open House meetings (Echo Bay and Desbarats) in early March that will be attended by
J.L. Richards and Associates representatives. This will provide opportunities for the
Public to provide comments on the draft Official Plan.

20



Following the Open Houses and MMAH consultation, JLR will review any public
comments received, and provincial one-window comments, if any, and provide
recommendations in the form of a Planning Report for the Planning Board and member
municipalities regarding potential response and/or revisions to the draft Official Plan.

Statutory meetings are to be held by each member municipality prior to adopting the
Official Plan. Members of the public are encouraged to attend their municipalities meeting
and provide comments they may have to the municipality and the Planning Board and its
Planner(s). It is therefore recommended that the Planning Board and the member
municipalities locally advertise these public meetings. The statutory public meetings will
be held near the end of the work program to present the draft Official Plan for the member
municipalities consideration and for Council's to formally receive written or oral
submissions from the public. Based upon the input at the meetings, the Councils may
choose to formally adopt the Official Plan or may choose to defer adoption to a
subsequent meeting based upon a request for additional information.

The adopted Official Plan would be submitted to MMAH for approval. Any modifications
from MMAH would be added prior to the Ministers decision on whether the Official Plan
is approved.

PLANNING BOARD OPERATIONS

So far in 2025, the Desbarats to Echo Bay Planning Board has received twelve (12)

consent applications. In 2025, a total of 15 new lots and 6 lot additions were provisionally
approved by the Board.

It is anticipated that the Planner utilized by the Planning Board since 1998 for the review
of consent applications will not be continuing into 2026. In early 2026, staff anticipate that

the Planning Board will be requesting quotes from Planners to review consent
applications moving forward.

Planning Board staff greatly appreciate the member municipalities understanding
regarding the amended Planning Board open hours. Currently, Planning Board staff are
available Tuesday mornings and Thursday afternoons to discuss consent applications
with the public. The dedicated open hours for the Planning Board provide time to
correspond with the public on Planning Board matters in a way that does not retract from

staffs’ municipal duties.
STAFF RECOMMENDATION

Be it resolved that the report from the Planning Board Secretary-Treasurer regarding
the Official Plan process and Planning Board operations be received.

Jared Btjé&. Secretary-Treasurer
Desbarats to Echo Bay Planning Board
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THE CORPORATION OF THE TOWNSHIP OF TARBUTT
BY-LAW 2025 -

A BY-LAW TO ESTABLISH AND IMPOSE FEES AND
CHARGES FOR INFORMATION, SERVICES, ACTIVITIES
AND USE OF MUNICIPAL PROPERTY.

WHEREAS Section 391 (1) of the Municipal Act, 2001, S.0. c.25, as amended, (the “Act”)
authorizes a municipality to impose fees or charges on persons,

a. For services or activities provided or done by or on behalf of it;

b. For costs payable by it for any services or activities provided or done by or on behalf of
any other municipality or any local board; and

c. For the use of its property including property under its control; and

WHEREAS Section 391 (2) of the Municipal Act, as amended, provides that the costs included in
a fee or charge may include costs incurred by a municipality related to administration, enforcement
and the establishment, acquisition and replacement of capital assets; and

WHEREAS Subsection 398 (1) of the Municipal Act, as amended, provides that such fees and

charges imposed by a municipality on a person constitute a debt of the person to the municipality;
and

WHEREAS Subsection 398 (2) of the Municipal Act, as amended, provides that the Treasurer of
a local municipality may add fees and charges imposed by the municipality to the tax roll for any
property for which all of the owners are responsible for paying the fees and charges, and collect
them in the same manner as municipal taxes; and

WHEREAS Section 69 of the Planning Act, R.S.0. 1990 c. P.13, as amended, provides that the
council of a municipality may, by by-law, and a planning board, by resolution, may establish a
tariff of fees for the processing of applications made in respect of planning matters, which tariff
shall be designed to meet only the anticipated cost to the municipality, or to the Planning Board in
respect of the processing of each type of application provided for in the tariff; and

WHEREAS Section 33 of the Funeral, Burial and Cremation Services Act, 2002, S.0. 2002, ¢.33,
as amended, provides that every operator under the Act shall maintain a price list of the licensed

supplies and services that are provided by the operator in accordance with the regulations; and

WHEREAS the Council of the Corporation of The Township of Tarbutt deems it expedient to pass
such Fees and Charges By-law for the municipality;

NOW THEREFORE the Council of The Corporation of The Township of Tarbutt enacts as follows:

A



The Township of Tarbutt
Comprehensive Fees and Charges By-law 2026 -

Definitions

« A dministration Fee” shall mean fees charged for the provision of a service or product produced
by administrative staff and/or according to legislation and statutory requirements.

“Damage Deposit” shall mean a fee or charge paid to the Township to meet all or a portion of the
cost and expenses of remediating or repairing any damage to Township property or infrastructure,
including, but not limited to roads, parks, parking lots, and buildings, caused as a result of the use
or rental of such property or infrastructure or as a result of the carrying on of construction or
demolition or other works on adjacent property.

“MacLennan Hall” shall mean the MacLennan Hall located at 762 MacLennan Road in The
Township of Tarbutt.

“Official Plan Amendment” shall mean a re-designation or change in land use for a property or
properties that requires changes to the policies and schedules of the Official Plan or any application

that, due to broader policy implications, the Township would require the need to provide, review
or manage studies.

“Security Deposit” shall mean a fee or charge paid to the Township to guarantee the due
performance of certain obligations owing to the Township, that the Township may draw upon in
the event that such obligations are not performed in order to complete all outstanding works or
matters and pay the costs and expenses incurred.

“Site Plan Agreement” shall mean a Site Plan Agreement, or Amendment to a Site Plan Agreement

that includes requests on sites less than 2 acres (0.8 hectares) that require limited technical review,
limited technical reports.

“Tipping Fees” shall mean fees that are payable by a property owner of The Township of Tarbutt
or The Township of Johnson for the service of disposing of non household waste at the Johnson
Tarbutt Joint Landfill Site.

“Unclaimed Deposits” shall mean a damage or security deposit paid to the Township, and which
remains unclaimed for a period of one year, the Treasurer may transfer to the general funds of the
Township any deposit against which no claim has been made, free of and from any and all claims.

“Zoning By-law Amendment” shall mean fees that apply to an amendment of the Township’s
Zoning By-law which may impact a site specific parcel or impact all lands within the Township.

General Provisions

1. A tariff of fees and charges is hereby established as set out on the attached Schedules:
Schedule “A” — Administrative, By-law and Legislative Services
Schedule “B” — Roads, Drainage, Engineering Services
Schedule “C” — Community Services, Parks and Facility Rentals
Schedule “D” — Planning, Zoning and Development

Page 2 0f 10
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10.

The Township of Tarbutt
Comprehensive Fees and Charges By-law 2026 -

Schedule “E” — Environmental, Landfill and Waste Management
Schedule “F” — Fire and Emergency Services, Protection Services

All persons requesting information, submitting applications or accessing specific Township
services, shall pay the applicable fee as set out in the applicable Schedule attached hereto.

. That the fees and charges imposed by this By-law are due and payable at the time of the

transaction for which the fee or charge is imposed.

That interest for unpaid amounts owing for fees and charges will be charged 30 days after
the invoice date or the date or service, with the exception of government bodies. Interest
on overdue accounts will accrue at a rate of 1.25% compounded and applied every thirty
(30) days until paid, unless precluded by by-law, legislation or contract.

. All unpaid fees or charges imposed by this By-law on a person or corporation are a debt

due to the Township, and the Township may take such action as it considers necessary, and
as permitted by law, to collect the debt.

Where all or part of a fee or charge imposed by this By-law remains unpaid, such fee or
charge, including interest and any other eligible recovery, may be added to the tax roll after
ninety (90) days, with applicable interest being charged, for the following property and
collected in the same manner as municipal taxes:

a) In the case of a fee or charge for the supply of a service or thing to a property, the
property to which the service or thing was supplied;

b) In all other cases, any property for which all of the owners are responsible for payment
of the fee or charge.

That the fees as listed in the schedules attached hereto and forming part of this by-law, will
be subject to Harmonized Sales Tax (HST) and Goods & Services Tax (GST) where
applicable.

Notwithstanding the fees and charges set out in the attached Schedules “A” through “F” of
the by-law, Council may, at its discretion, reduce or waive the payment of fees in respect
of the application or service where Council is satisfied that it would be unreasonable to
require payment or where written request has been made by the applicant.

Schedules “A” through “F” are attached hereto and form part of this by-law.

Should any part of this by-law, including any part of Schedules “A” through “F” attached
hereto be determined by a Court of competent jurisdiction to be invalid or of no force and
effect, it is the intention of Council that such invalid part of the by-law shall be severable,
and the remainder of this by-law including Schedules “A” through “F” shall continue to be
in force and effect.

Page 30f10
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The Township of Tarbutt
Comprehensive Fees and Charges By-law 2026 -

11. That any previous By-law or amendments thereto regarding fees and charges in The
Township of Tarbutt be hereby repealed and replaced.

12. In the event of any conflict between the provisions of this by-law and any other by-law, the
provisions of this by-law shall prevail.

13. This by-law shall come into force and effect on the date of passing, or as otherwise noted
in the Schedules attached hereto.

READ A FIRST, AND TAKEN AS READ A SECOND AND THIRD TIME and finally passed in
open council this day of , 2026.

Lennox Smith, Mayor

Carol O. Trainor, Clerk

Page 4 of 10
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The Township of Tarbutt

Comprehensive Fees and Charges By-law 2026 -

Schedule “A” — Administration, By-laws, Legislative Services

Administrative Services
Photocopies - Black & White
Photocopies - Colour

Photocopies - 11 x 17
Faxes (outgoing)

Faxes (incoming)
Copies of By-Laws (Previous Years)

Tax Certificates

"URGENT" Tax Certificates

24 hours or less than two days’ notice
Outstanding Balances for non tax
items

Civil Marriage Officiant

Fee plus mileage at current Township
rate

USD Cheque Fee

Service Charges for NSF cheques
Commissioner of Oaths

Scanning and e-mailing

Municipal Freedom of Information
Request Application Fee (MFOI)
MFIPPA charges legislated for
research, review and copying time
Copies

2A\p

Current Fee

$0.25/page 8.5" x 11"

$2.00 first page;
$1.00/additional page
$1.00/page
$0.25/page

$50.00/request

None

$300 fee

$2.50/cheque

No charge for residents

No charge

$5.00, legislated
Staff Time
$7.50 per 15 minutes

$ /page

Proposed Fee
$0.25/page
$0.50/page
$0.50/page

No change
No change
No change

$50.00/Certificate

$100/request

1.25% on overdue
amounts >30 days

USD at Par with
Canadian Dollar
(exchange retained
as Admin Fee)
$50.00 per returned
cheque

$15 per signature
for non residents
$3.00 - $5.00 per
pdf document

$5.00
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The Township of Tarbutt
Comprehensive Fees and Charges By-law 2026 -

Schedule “B” — Roads, Drainage, Engineering

$30 per Entrance

plus cost of
culvert and Fee established, in addition to
Entrance Permit materials Labour and Equipment rates apply
30% Administration Fee
Civic Address Numbering
Includes sign and post
(installed) $70.00 $70.00
Backhoe rental (with Operator) $125.00 per hour $130.00 per hour
Dump Truck (with Operator) $100.00 per hour $110.00 per hour
Grader (with Operator) No fee established
An administrative fee of 30%
may be added to all
transactions to cover billing Interest of 1.25% per month will be
processes and expenses. applied to any arrears.

Page 6 of 10
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The Township of Tarbutt
Comprehensive Fees and Charges By-law 2026 -

Schedule “C” — Community Services, Parks and Facilities

MacLennan Hall Rental

Full Rental; with alcohol
(A copy of the Special Occasion Permit
is required)

Full Rental; without alcohol
Full day; no kitchen use

Meeting; less than 3 hours

Deposit required for ALL rentals
Deposit fully refunded upon satisfactory
inspection of the hall after the rental.

Insert Cemetery Fee Schedule

XX

Fees were updated 2023

$125.00/day No changes proposed.
$100.00/day
$70.00/day
$50.00/3 hours
$75.00
Page 7 of 10



The Township of Tarbutt
Comprehensive Fees and Charges By-law 2026 -

Schedule “D” — Development, Planning, Zoning, Building

Attach fee schedule from
Building By-law as the

Photocopies of plans and drawings schedule

Zoning Compliance Certificate $25.00 $50.00
$150 to have the order

Orders Issued lifted

Minimum Permit Fee
$110.00

Building Fees set out in By-law

2025-16 To be attached

Page 8 0f10
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The Township of Tarbutt

Comprehensive Fees and Charges By-law 2026 -

Schedule “E” — Environmental, Landfill, Recycling and Waste Management

Tipping Fees

Household Garbage
(deposit in small green bins)

Non-Household Waste
(construction materials, furniture,
painted wood, non recyclables)

Scrap Metal in designated bin

Batteries and Electronics
Unpainted wood, yard waste, brush

Single Axle Trailer of waste
Half Ton Truck

Dual Axle Trailer

Single Axle truck (one ton)
Double Axle Truck

Tri Axle Truck

Boats — wooden (to back cell)

Boats — aluminum (to scrap pile)
Boats — fibreglass
(set aside at back cell)

Call Out Fee (attendant is required
to be on site during off hours)

Contaminated Non-Hazardous
Waste Fees subject to change.

1 to 25 Loads

26 to 50 Loads

51 to 75 Loads

More than 75 Loads

1 Load is taken to be a dump truck.
Belly dump trucks taken as 2 loads.

In designated
containers

In burn pile

Effective January 31, 2026

No Charge

No Charge

No Charge

No Charge
No Charge

$15.00
$30.00
$75.00
$75.00
$150.00
$250.00

$8.00 per foot
$8.00 per foot

$15.00 per foot

Minimum 3 hours pay, plus
expenses. Tipping fees to be
tracked and invoiced.

Must be approved in advance by
Clerk with TCLP.

$200.00 per load
$150.00 per load
$100.00 per load
$75.00 per load
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The Township of Tarbutt

Comprehensive Fees and Charges By-law 2026 -

Schedule “F” — Protection to Persons and Property
(Fire and Emergency Services, Animal Control, By-law Enforcement)

Animal Control

Kennel License

Dog Tag (not spayed or neutered)
Dog Tag (spayed or neutered)

Dog Tag (micro chipped and fixed)
Replacement for lost dog tag
Livestock working/herding/guardian
dogs

Humane Society fee for Impounded
animals

Surcharge for Transport to Humane
Society

$30.00/kennel per year
$25.00/year
$5.00/year

$3.00/year

$5.00 each

No fee

Owner to pay costs
plus any mileage
Owner to pay costs
plus any mileage

3\

No Proposed changes

Interest of 1.25% will be
applied monthly for arrears

Interest of 1.25% will be
applied monthly for arrears
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q’% The Township of Tarbutt
2 27 Barr Road South
Desbarats, Ontario POR 1EQ

ARBUTT S

Township =,

Ph: 705-782-6776 Fax: 705-782-4274
REPORT TO COUNCIL
Date: December 17, 2025
From: Carol O. Trainor, CAO/Clerk
Re: Conveyance of a Portion of Smith Road
BACKGROUND / OVERVIEW

Council will recall that there were longstanding drainage issues on Smith Road, North of
Government Road, which staff suggested could be alleviated by blasting the rock out to provide
a better drainage course. That portion of Smith Road diverts from the concession line and had
not formally been assumed by the municipality, so negotiations were undertaken with the owners
of the lands on the west side of Smith Road in 2023. PIN map attached. The subject lands are
actually adjacent to or part of the travelled roadway.

The Roads Department carried out the blasting with the permission of the owners to create a clear
water course along the side of the road, but the lands were never conveyed into the Township’s
name due to legal impediments.

The property has recently changed hands, and the new owner is agreeable to having the lands
conveyed to the municipality, at the expense of the Township. Most of the preparation was done
in 2023 by the Township’s solicitor and so the process should be straightforward for the transfer.

FINANCIAL IMPACT

Most of the work has been completed and the remainder will be at a minimal fee.

SUMMARY

It is in the best interest of the Township and the owner to have the travelled road in the name of
the municipality, to eliminate the risk of liability to the owner, and to ensure that the municipality
has legal authority to maintain the public road.

RECOMMENDATION:

Be it resolved that the report from the CAO/Clerk regarding conveyance of a portion of Smith
Road to the municipality be received; and

That Council authorize staff and the Township solicitor to prepare and sign documents for the

conveyance of the portion of Smith Road identified as Part 2 on Plan 1R-2556 from the registered
owner to the Township for consideration in the sum of $1.00; and

That staff be directed upon the conveyance to prepare the necessary resolution to assume such
property as a public kighway.

e, —
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The Township of Tarbutt
27 Barr Road South
Desbarats, Ontario POR 1EO
Ph: 705-782-6776 Fax: 705-782-4274

ARBUTTRS

Township

REPORT TO COUNCIL
Date: December 17, 2025

From: Carol O. Trainor, CAO/Clerk

Re: Shared Services Agreement with The Township of Laird

BACKGROUND / OVERVIEW

As discussed at the last council meeting, there have been a few incidents over the past
couple of years where it has been necessary to reach out to a neighbouring municipality
to borrow equipment or materials in order to meet roads maintenance obligations. Both
The Township of Laird, and Tarbutt, have recently found themselves either temporarily
short of a piece of major equipment, or staff resources, or material goods, and has made
an arrangement to lend, borrow or reciprocate with our neighbouring municipality.

In order to reduce risk to either party, to provide appropriate coverage for equipment and
for the health and safety of employees, and to ensure that municipalities are compensated
appropriately, the mutual insurer has recommended the attached Shared Services
Agreement to be signed by both parties.

FINANCIAL IMPACT

There is little to no financial impact as a result of this agreement. All expenses will be
tracked and invoiced to the “borrowing” municipality.

SUMMARY

This agreement is presented to ensure that both municipalities are fully covered and free
to exchange services as needed and conditions warrant due to mechanical breakdowns,
staff shortages, supply issues or other matters for continued operations.

RECOMMENDATION:

Be it resolved that the report from the CAO/Clerk regarding a Shared Services Agreement
with Laird Township be received; and

That Council authorize the Clerk to enter into the Shared Services Agreement, to take
effect on the date of signing.
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SHARED SERVICES AGREEMENT
Between:

The Corporation of The Township of Laird
Herein known as "Municipality A"

And

The Corporation of The Township of Tarbutt
Herein known as "Municipality B"

1. Purpose

The parties wish to establish a framework for mutual assistance whereby one municipality may
provide personnel, equipment, and/or services to the other to support municipal operations
(including, without limitation, winter road maintenance and snow/ice control), planned or
emergency.

This Agreement provides a clear framework to ensure a consistent, coordinated and timely
response in providing mutual aid.

2. Authority

This Agreement is entered into under the general powers of Section 10 (2) of the Municipal Act,
2001, as amended, which permits single tier municipalities to pass by-laws respecting the health,
safety and well being of persons, and for the protection of persons and property.

In accordance with Sections 19 and 20 of the Municipal Act, as amended, a municipality may enter
into an agreement with one or more municipalities or local bodies, as defined in section 19, or a
combination of both to jointly provide, for their joint benefit, any matter which each of them have
the power to provide within their own boundaries.

A municipality may provide the matter in accordance with the agreement anywhere that any of the
municipalities or local bodies have the power to provide the matter. Where assistance relates to
emergency response, the parties acknowledge the Emergency Management and Civil Protection
Act and each party’s Emergency Response Plan.

Refer to Schedule “C” attached hereto for the conditions under which a request may be accepted
or declined.

3. Definitions

“Assisting Municipality” means the party providing personnel, equipment, or services.
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The Townships of Laird and Tarbutt
Shared Services Agreement

“Assisted Municipality” (or “Requesting Municipality”) means the party receiving personnel,
equipment or services.

«Assistance” includes municipal personnel, vehicles/equipment, materials, and related services.

“Clerk” means the appointed Clerk, or Deputy Clerk, of either The Township of Laird or Tarbutt.
“Employees” means the permanent employees of either one municipality or the other, hired to
perform work in the Roads Department and adequately licensed and insured to do so.

“Fully Burdened Hourly Rates” means a fixed amount of money earned for each hour of work
which, in the case of this Agreement, covers the base salary plus indirect expenses such as taxes,
benefits, vacation, insurance and equipment rates.

“Indemnifying Party” is the requesting municipality that agrees to compensate the Assisting
Municipality for any losses, damages or liabilities which may occur in the application of this
agreement.

“Invoice” means a statement of goods or services that have been provided to the Requesting
Municipality stating the amount due to cover the expense of the request.

“Minimum Maintenance Standards” (MMS) means the minimum standard for road maintenance
as set out by Ontario in O. Reg. 239/02 for municipal highways.

“Road Superintendent” means the senior member of each Roads Department appointed by either
Municipality to direct work at the site and coordinate operations.

“Term” means the duration or period of time during which this reciprocal agreement may be
implemented.

4. Scope of Services

4.1 Assistance requested or provided may include, but is not limited to:

e Operation of plow trucks, graders, loaders, dozers, and other road maintenance equipment;

e Application of sand/salt and ice control materials;

e Other municipal operational support as mutually agreed in writing.

4.2 The parties will comply with applicable laws, by-laws, Minimum Maintenance Standards,
Occupational Health and Safety Act requirements, and each municipality’s standard operating

procedures including workplace health and safety policies.

4.3 Priority will be given to the maintenance or operation of each municipality’s roads, equipment
or employees first in the event of a situation in which both municipalities are impacted.

Page 2 of 7
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The Townships of Laird and Tarbutt
Shared Services Agreement

5. Requesting and Activating Assistance

5.1 The Municipality requesting assistance may contact the Road Superintendent of the Assisting
Municipality or make a written or electronic request to the Clerk (or designate) of the Assisting
Municipality outlining the equipment, materials or human resources being requested.

5.2 The Assisting Municipality may accept or decline in whole or in part, subject to staffing and
resource availability and operational priorities.

5.3 The Road Superintendent, or designate, of the Assisted Municipality will coordinate and
provide site-specific directions consistent with applicable law and health and safety requirements.

5.4 Schedule “C” attached hereto includes forms on which will be recorded the date and time of
the request, resources requested, locations and estimated duration.

6. Supervision and Control

6.1 While operating within the Assisted Municipality, personnel of the Assisting Municipality
remain employees of the Assisting Municipality for all employment, WSIB, and supervision
purposes.

6.2 Operational direction on site will be given by the Assisted Municipality’s Road Superintendent
or designate; however, the Assisting Municipality’s employees may refuse unsafe work in
accordance with the Occupational Health and Safety Act (OHSA).

7. Health & Safety, Training, and Qualifications

7.1 Each party warrants that employees provided under this Agreement are properly licensed and
trained to fulfill assigned duties and operate equipment.

7.2 Each party will ensure compliance with OHSA, traffic control requirements, and road safety
standards, including winter operations protocols.

8. Insurance
8.1 Each party shall, at its own expense, maintain throughout the term:

e Commercial General Liability (CGL) insurance with limits not less than $5,000,000 per
occurrence, including bodily injury, property damage, contractual liability, and cross liability;

e Automobile Liability insurance for owned, leased, or operated vehicles with limits of no less
than $5,000,000 per occurrence;

e WSIB coverage in accordance with applicable legislation.

8.2 Certificates of insurance evidencing the above coverage shall be exchanged annually and upon

request, showing the other party as additional insured with respect to liability arising from this
Agreement, subject to insurer approval.

Page3of 7
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The Townships of Laird and Tarbutt
Shared Services Agreement

83 PRIMARY AUTO COVERAGE: The parties acknowledge that the registered owner’s
automobile policy is primary for liability relating to ownership, use, or operation of that vehicle.
Non-Owned Automobile Liability of the other party, if applicable, shall respond in excess of the
owner’s policy.

8.4 Each party shall maintain coverage or endorsements for hired/non-owned automobiles as
appropriate for operations under this Agreement.

9. Indemnification and Liability

9.1 Each party agrees to indemnify and hold harmless the other party, its officers, employees, and
agents from and against claims, demands, actions, damages, losses, costs, and expenses (including
reasonable legal fees) to the extent caused by the negligent acts or omissions of the Indemnifying
Party in carrying out assistance under this Agreement.

9.2 Third-Party Property Damage:

e Damage to public infrastructure, roads, or property within the Assisted Municipality caused by
the operations of the Assisting Municipality shall be addressed by the Assisting Municipality’s
applicable insurance coverage, subject to fault allocation and applicable law.

e Damage caused by the Assisted Municipality’s direction that is negligent or contrary to law
may result in shared or sole responsibility of the Assisted Municipality to the extent of such
negligence.

9.3 Nothing in this Agreement limits any statutory defences or immunities available to
municipalities.

10. Cost Recovery, Rates and Invoicing

10.1 The Assisted Municipality shall reimburse the Assisting Municipality upon receipt of an
invoice for reasonable costs, including:

Labour at fully burdened hourly rates (wages, benefits, statutory remittances);
Equipment hourly rates (as per the Assisting Municipality’s current fee schedule);
Fuel, materials (salt, sand), parts, repairs, and consumables;

Travel time and mobilization/demobilization as applicable.

10.2 The Road Superintendent, or designate, who is the senior operator involved as the Assisting
Municipality, shall determine the time spent, materials used and other expenses, and so provide
this information to the municipal staff responsible for invoicing.

10.3 Invoices shall be issued within thirty (30) days of completion of assistance, with payment
terms of net thirty (30) days unless otherwise agreed.

Page 4 of 7
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The Townships of Laird and Tarbutt
Shared Services Agreement

11. Records and Reporting

11.1 Each party will maintain logs of equipment hours, materials used, locations serviced, and
incident reports, and will provide copies upon request of the other party for audit or claims
handling.

12. Term, Renewal and Termination

12.1 This Agreement takes effect on the day of passing of the enacting by-law and continues until
either party provides written notice to the other municipality, providing a minimum of sixty (60)
days advance notice of termination.

12.2 The Agreement shall be renewed for successive years unless written notice is provided as to
the contrary, as noted in section 12.1 above.

12.3 Either party may terminate this Shared Services Agreement without cause upon sixty (60)
days’ written notice. Ongoing assistance at the time of notice and until termination shall continue
in accordance with this Agreement unless otherwise agreed.

13. Dispute Resolution

13.1 The parties shall first attempt to resolve disputes through good-faith negotiations between the
Senior Administrative Officers.

13.2 Failing resolution, the parties may proceed to mediation with a mutually selected mediator
prior to litigation, unless urgent injunctive relief is required.

14. Notice

14.1 Notices under this Agreement shall be in writing and delivered by hand, courier, or email
to:

Municipality A: Jennifer Errington, Clerk,
The Township of Laird
3 Pumpkin Point Road
Echo Bay, ON POS 1C0
clerk@lairdtownship.ca

Municipality B: Carol Trainor, Clerk
The Township of Tarbutt
27 Barr Road South
Desbarats, ON POR 1EO0
clerk@tarbutt.ca

15. Confidentiality and Privacy

Page 5 of 7
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The Townships of Laird and Tarbutt
Shared Services Agreement

15.1 Each party agrees to protect confidential information and personal information in accordance
with the Municipal Freedom of Information and Protection of Privacy Act and applicable privacy
laws.

16. Assignment or Amendment

16.1 Neither party may assign this Agreement without written consent of the other.

16.2 Amendments to this Agreement must be in writing and signed by authorized representatives
of both parties.

17. General
17.1 This Agreement shall be enacted by By-law passed by each of the parties.

17.2 This Agreement constitutes the entire agreement between the parties and supersedes prior
understandings on the subject matter.

17.3 If any provision of this Agreement is held invalid, the remainder shall remain in full force.

17.3 This Agreement is governed by the laws of the Province of Ontario.

SIGNATURES:

Jennifer Errington, Clerk Carol O. Trainor, Clerk
The Township of Laird The Township of Tarbutt
Date: Date:

Page 6 of 7
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THE CORPORATION OF THE TOWNSHIP OF TARBUTT
BY-LAW 2025 -
A By-Law to Establish and Adopt an Investment Policy

WHEREAS Section 418 of the Municipal Act, 2001, as amended, provides that municipalities
must pass a by-law to allow for the investment of money that it does not require immediately; and

WHEREAS Section 418 (8) states that a municipality must exercise the care, skill, diligence and
Judgement that a prudent investor would exercise when making investment decisions; and

WHEREAS The Council of The Township of Tarbutt deems it in the best interest of the
Municipality to establish and adopt an investment policy;

NOW THEREFORE The Council of the Corporation of the Township of Tarbutt enacts as
follows:

1. THAT the Investment Policy for the Corporation of The Township of Tarbutt, attached
hereto as Schedule ‘A’ is hereby approved.

2. THAT at any time in this By-law or the attached Agreement, “May” shall be construed as
permissive, and “Shall” shall be construed as imperative.

3. THAT any previous by-law or resolution, or any section, clause or policy which conflicts
with this by-law be and is hereby repealed.

4. THAT this by-law shall take affect and come into force on the date of its passing.

READ A FIRST AND TAKEN AS READ A SECOND AND THIRD TIME and finally passed
this Seventeenth day of December, 2025.

Lennox Smith, Mayor

Carol O. Trainor, Clerk
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THE CORPORATION OF THE TOWNSHIP OF TARBUTT
BY-LAW 2025 -

A BY-LAW authorizing the Clerk to enter into a Shared Services Agreement
with The Township of Laird to establish a framework for mutual assistance for
roads operations.

WHEREAS pursuant to section 2 (5) subsection (3) of the Municipal Act, S.0. 2001, ¢ 25, as

amended, the power of the Council of the Corporation of The Township of Tarbutt shall be exercised
by By-Law; and

WHEREAS Section 10 (2) of the Municipal Act, 2001, as amended, provides that a single tier
municipality may pass by-laws respecting accountability and transparency of the municipality and its
operations and ofits local boards and their operations, for services and things that the municipality is
authorized to provide; and for the protection of persons and property; and

WHEREAS The Township of Tarbutt desires to enter in agreement with The Township of Laird for
shared services of the Roads Departments, 10 provide coverage and assistance for certified
employees, and for the occasional provision of equipment, materials, and other such goods or
services that may be required in the interest of public safety;

NOW THEREFORE BE IT RESOLVED THAT the Council of The Corporation of The Township
of Tarbutt enacts as follows:

1. THAT the Clerk of the Corporation of The Township of Tarbutt be hereby authorized to

execute the Agreement between The Township of Tarbutt and The Township of Laird, being
attached hereto as Schedule “A”.

2. THAT at any time in this By-law or the attached Agreement, “May” shall be construed as
permissive, and “Shall” shall be construed as imperative.

THAT any previous by-law or resolution, or any section, clause or policy which conflicts
with this by-law be and is hereby repealed.

THAT the Clerk shall have the authority and direction to execute the above noted
Agreement, including any renewal agreements or administrative amendments.

5. THAT this Agreement shall come into force and take effect upon the date of passing.

READ A FIRST, AND TAKEN AS READ A SECOND AND THIRD TIME and finally passed
this Seventeenth day of December, 2025.

Lennie Smith, Mayor

Carol O. Trainor, Clerk



THE TOWNSHIP OF TARBUTT
COUNCIL MEETING OF DECEMBER 17, 2025
CONSENT AGENDA

. Desbarats to Echo Bay Planning Board
Re: Notice of Decision, 2854 Government Road

. Report from the Secretary Treasurer of the Planning Board
Re: 2025 MMAH Planning Workshop

. Letter from the Ontario Provincial Police

Re: 2026 Billing Statement (increase of 11%)

. Letter from the Municipal Property Assessment Corporation
Re: 2026 Municipal Levy (increase of 3.1%)

. Letter from Algoma Public Health
Re: 2026 Municipal Levy (increase of 9%)

Letter from the Ministry of Municipal Affairs and Housing
Re: Streamlining planning approvals for Development Processes

. News releases from FONOM

Re: Federal Support for Steel and Lumber Sectors

. Resolution from the City of Windsor
Re: Request to Withdraw Amendments to the Conservation Authorities Act

Letter from the Mayor of the City of Welland
Re: Justice and the Protection of Canada’s Children

Resolution from the Municipality of St. Charles
Re: Extend Deadline for Fire Certification

. Press Release from FONOM and NOMA

Re: NOMA and FONOM Bring a Unified Northern Voice to Ottawa

ROMA News Alert
Re: Ontario’s Drainage Act applies to all, including railways

. Letter from the Ministry of Finance
Re: Province continues to defer property tax reassessment for 2026

. Resolution from the Municipality of Magnetawan
Re: Revise Funding Criteria for Invest Ready — Site Designation



