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THE TOWNSHIP OF TARBUTT
Minutes of the Council Meeting
Wednesday, December 17, 2025 at 4:00 pm
Township Council Chambers, 27 Barr Road S.

PRESENT: Lennox Smith, Mayor
Ursula Abbott
David Farrar
Darren McClelland
Jacqui Nagel

STAFF: Jared Brice, Deputy Clerk/Planning Coordinator
Jillian Hayes, Treasurer
Carol Trainor, CAO/Clerk

GUESTS: JP Stefanizzi, SVF Advisory Inc.
Nick Larson, Agile Infrastructure Limited (virtually)

1. CALL TO ORDER

Mayor Smith called the Regular Council Meeting to order at 4:00 pm, welcoming
guests JP Stefanizzi of SVF Advisory Inc., and Nick Larson, President, Agile
Infrastructure Limited.

2. DISCLOSURES OF PECUNIARY INTEREST

3. PREVIOUS MINUTES

a. Minutes of the Special Council meeting held on November 5, 2025 (as
amended) under the Planning Act,
Minutes of the Regular Council meeting held November 19, 2025, and
Minutes of the Special Council meeting held on December 9, 2025.

Resolution No: 2025 - 199

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that the minutes of the Special Council Meeting of November 5, 2025
under the Planning Act be adopted as circulated; and

That the minutes of the Regular Council Meeting of November 19, 2025 be
adopted as circulated; and

That the minutes of the Special Council Meeting held December 9, 2025 be
adopted as circulated.

Carried



DEPUTATIONS / PRESENTATIONS

J.P. Stefanizzi, President, SVF Advisory Group, and Nick Larson, President,
Agile Infrastructure attending virtually
Re: The Township of Tarbutt Asset Management Plan

Council questioned some of the ratings of the roads, noting that rather than being
in poor condition, some are in good condition, and some poorly rated roads are
boundary roads which Tarbutt alone cannot maintain given jurisdictional
limitations. Council would like the road assessment to be reviewed in the spring.

Resolution No: 2025 - 200

Moved by: U. Abbott Seconded by: J. Nagel

Be it resolved that the presentation by SVF Advisory Group and Agile Infrastructure
providing an in depth review of the Township’s Asset Management Plan and the
Township’s Performance Metrics be received; and

That the Council of The Township of Tarbutt adopts the Asset Management Plan
dated December 8, 2025, save and except the road assessment on certain roads.
Carried

Mr. Stefanizzi left the meeting at 4:50 pm.
FINANCIAL STATEMENTS
a. Disbursements for the month of November, 2025

Resolution No: 2025 — 201

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that the Payment Log for the month of November, 2025 in the
amount of $321,373.38 be approved.

Carried.

STAFF AND COMMITTEE REPORTS
a. Roads Superintendent Report

Resolution No: 2025 — 202
Moved by: J. Nagel Seconded by: U. Abbott
Be it resolved that the report from the Road Superintendent dated December 17,

2025 be received.
Carried
b. DRAFT Investment Policy

Resolution No: 2025 - 203



Movedﬁt:y: D. Farrar Seconded by: D. McClelland
Be it resolved that the draft Investment Policy presented by the Treasurer be
received; and

That Council adopts the Investment Policy for immediate implementation.
Carried

c. Report on the ONE Investment Program

Resolution No: 2025 — 204

Moved by: U. Abbott Seconded by: J. Nagel

Be it resolved that the report from the Treasurer regarding the ONE Investment
Program, operated by Local Authority Services (LAS) be received; and

That Council approves the addition of ONE Investment portfolios to the Township’s
investment policy as an allowable investment option; and

That Council approve the investment of $100,000 cash from the Operating bank
account in ONE Investment's Canadian Equity portfolio and Canadian
Government Bond portfolio, to be split evenly.

Carried

d. Official Plan and Planning Board Update

J. Brice advised that open houses to present the Official Plan to the residents of
the four municipalities will be held in March. Council noted that it would be timely
to arrange for the Township’s draft Zoning By-law to be presented and passed in
a short time frame following adoption of the Official Plan.

Resolution No: 2025 — 205

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that the report from the Secretary Treasurer of the Desbarats to
Echo Bay Planning Board regarding the Official Plan process and Planning Board
operations be received.

Carried

e. DRAFT Comprehensive Fees and Charges By-law

Notice of the changes to fees, particularly tipping fees, will be circulated via the
next newsletter in January, on the Township website, and by handing out
information pamphlets at the landfill site.

Resolution No: 2025 — 206

Moved by: J. Nagel Seconded by: U. Abott

Be it resolved that the DRAFT Comprehensive Fees and Charges By-law for
services provided by the municipality, for costs payable, and for the use of
municipal materials or property be received; and



That Council supports the presentation of a final version of the Comprehensive
Fees and Charges By-law at the January meeting for implementation as of
February 1, 2026.

Carried

f. Proposed Conveyance of a Portion of Smith Road

A portion of traveled Smith Road is on private property. The municipality will have
the traveled portion conveyed to relieve the property owners of liability, as well as
to ensure that the municipality has the authority to maintain and do work on that
portion of the road.

Resolution No: 2025 — 207

Moved by: D. Farrar Seconded by: D. McClelland

Be it resolved that the report from the CAO/Clerk regarding conveyance of a
portion of Smith Road to the municipality be received; and

That Council authorize staff and the Township solicitor to prepare and sign
documents for the conveyance of the portion of Smith Road identified as Part 2 on
Plan 1R-2556 from the registered owner to the Township for consideration in the
sum of $1.00; and

That staff be directed upon the conveyance to prepare the necessary resolution to
assume such property as a public highway.

Carried

g. Shared Services Agreement with The Township of Laird

The shared services agreement provides coverage to both municipalities in the
event where machinery and labour can benefit one or the other.

Resolution No: 2025 — 208

Moved by: U. Abbott Seconded by: J. Nagel

Be it resolved that the report from the CAO/Clerk regarding a Shared Services
Agreement with Laird Township be received; and

That Council authorize the Clerk to enter into the Shared Services Agreement, to
take effect on the date of signing.

Carried

h. Report of the CAO/Clerk

Resolution No: 2025 - 209
Moved by: D. Farrar Seconded by: D. McClelland
Be it resolved that the Report from the Clerk for December 2025 be received; and

That the Clerk be authorized to offer the temporary cleaning position to one of the
individuals discussed.
Carried



7. BY-LAWS
a. A By-law to establish and adopt an Investment Policy

Resolution No: 2025 —210

Moved by:  U. Abbott Seconded by: J. Nagel

Be it resolved that leave be granted to introduce By-law 2025 — 30, being a By-law
to Establish and Adopt an Investment Policy; and

That said By-law be read a first, and taken as read a second and third time and
finally passed this Seventeenth day of December, 2025.

Carried

b. A By-law to enter into a Shared Services Agreement with The Township of Laird

Resolution No: 2025 - 211

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that leave be granted to introduce By-law 2025 — 31, being a By-law
authorizing the Clerk to enter into a Shared Services Agreement with The
Township of Laird to establish a framework for mutual assistance for roads
operations; and

That said by-law be read a first, and taken as read a second and third time and
finally passed this Seventeenth day of December, 2025.

Carried

INFORMATION / CONSENT AGENDA
a. Information and Correspondence

Resolution No: 2025 - 212

Moved by: J. Nagel Seconded by: U. Abbott

Be it resolved that correspondence items a through n on the Consent Agenda
dated December 17, 2025 be received; and

That The Township of Tarbutt supports the City of Windsor and numerous other
Ontario municipalities asking the Provincial Government to withdraw all sections
of Bill 68 related to amendments to the Conservation Authorities Act, and that any
proposed changes proceed through the full legislative process, including public
consultation, to improve transparency; and

That Council supports the request from the Mayor of the City of Welland urging
provincial governments to review and strengthen laws protecting children from
violent offenders; and

That The Township of Tarbutt supports the resolution from the Municipality of St.
Charles requesting that the Province and the Office of the Fire Marshall extend the
compliance deadlines outlined in O. Reg 343/22 by at least two years, with
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consideration for a phased in or regionally adaptive approach, taking into account
the availability of training programs and the unique challenges faced by volunteer
fire services in Rural Ontario; and

That The Township of Tarbutt supports the resolution from the Municipality of
Magnetawan urging the Province of Ontario to revise its grant funding criteria to
recognize and accept alternative servicing methods as eligible infrastructure, in
order to ensure that rural and northern municipalities lacking municipal gas, water
and wastewater systems are not excluded from support.

Carried

OTHER BUSINESS / ADDENDUM
a. Report from the CAO/Clerk regarding the 2026 proposal for Insurance
The Clerk advised that the renewal notice was received December 16, 2025.

Resolution No: 2025 - 213

Moved by: D. Farrar Seconded by: D. McClelland

Be it resolved that the information from the CAO/Clerk regarding the 2026
Insurance Renewal be received; and

That Council authorize the CAO/Clerk to sign the 2026 Proposal at an annual cost

of $55,253.00, opting out of the Second Layer Umbrella Liability, and the ARAG
promotion.
Carried

CLOSED SESSION

CONFIRMATION BY-LAW

Resolution No: 2025 — 214
Moved by: U. Abbott Seconded by: J. Nagel
Be it resolved that leave be granted to introduce By-law 2025 - 32 being a By-law

to confirm the proceedings of the Regular Council Meeting held this Seventeenth
day of December, 2025; and

That said by -law be read a first, and taken as read a second and third time and
finally passed this Seventeenth day of December, 2025.
Carried

ADJOURNMENT

Resolution No: 2025 - 215
Moved by: D. Farrar Seconded by: D. McClelland



Be it resolved that the Regular Council Meeting of December 17, 2025 be
adjourned at 6:10 pm, to reconvene on the regular meeting date of Wednesday,

January 21, 2026 beginning at 6:00 pm.
= e

Carried
Lennox Smith, Mayor

Carol O. Trainor, Clerk



