THE TOWNSHIP OF TARBUTT
Council Meeting Agenda
Wednesday, January 21, 2026 AT 6:00 pm
Township Council Chambers, 27 Barr Road S.

CALL TO ORDER
DISCLOSURES OF PECUNIARY INTEREST
PREVIOUS MINUTES
a. Minutes of the Regular Council meeting held December 17, 2025. 1-7

DEPUTATIONS / PRESENTATIONS

FINANCIAL STATEMENTS
a. Disbursements for the month of December, 2025 8-9

STAFF AND COMMITTEE REPORTS

a. Roads Superintendent Report

b. Minutes of the Roads Committee Meetings of October 14, 2025 and  10-13
November 12, 2025

c. The ONE Investment Policy 14-15

d. Draft minutes of the Landfill Committee meeting of January 14, 2026 16-19

e. Resignation of the Community Emergency Management Coordinator 20

f. Report of the CAO/Clerk

BY-LAWS

a. A By-law to provide for an Interim Tax Levy and Payment of Taxes
b. A By-law authorizing the Borrowing of Money to meet Current Expenditures

c. A By-law to Establish and Impose Fees and Charges for Information, Services,
Activities and Use of Municipal Property.

d. A By-law to enter into agreement with ONE Investments, a division of LAS and
AMO.
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INFORMATION / CONSENT AGENDA
a. Information and Correspondence for Council’s consideration 21

OTHER BUSINESS

CLOSED SESSION

Council will move into closed session under Sec. 239 (b) of the Municipal Act in
order to discuss personal matters about an identifiable individual, including
municipal or local board employees; and Sec. 239 (d) labour relations or employee
negotiations.

CONFIRMATION BY-LAW

ADJOURNMENT



THE TOWNSHIP OF TARBUTT
Minutes of the Council Meeting
Wednesday, December 17, 2025 at 4:00 pm
Township Council Chambers, 27 Barr Road S.

PRESENT: Lennox Smith, Mayor
Ursula Abbott
David Farrar
Darren McClelland
Jacqui Nagel

STAFF: Jared Brice, Deputy Clerk/Planning Coordinator
Jillian Hayes, Treasurer
Carol Trainor, CAO/Clerk

GUESTS: JP Stefanizzi, SVF Advisory Inc.
Nick Larson, Agile Infrastructure Limited (virtually)

1. CALL TO ORDER

Mayor Smith called the Regular Council Meeting to order at 4.00 pm, weicoming
guests JP Stefanizzi of SVF Advisory Inc., and Nick Larson, President, Agile
Infrastructure Limited.

2. DISCLOSURES OF PECUNIARY INTEREST

3. PREVIOUS MINUTES

a. Minutes of the Special Council meeting held on November 5, 2025 (as
amended) under the Planning Act,
Minutes of the Regular Council meeting held November 19, 2025, and
Minutes of the Special Council meeting held on December 9, 2025.

Resolution No: 2025 - 199

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that the minutes of the Special Council Meeting of November 5, 2025
under the Planning Act be adopted as circulated; and

That the minutes of the Regular Council Meeting of November 19, 2025 be
adopted as circulated; and

That the minutes of the Special Council Meeting held December 9, 2025 be
adopted as circulated.

Carried



DEPUTATIONS / PRESENTATIONS

J.P. Stefanizzi, President, SVF Advisory Group, and Nick Larson, President,
Agile Infrastructure attending virtually
Re: The Township of Tarbutt Asset Management Plan

Council questioned some of the ratings of the roads, noting that rather than being
in poor condition, some are in good condition, and some poorly rated roads are
boundary roads which Tarbutt alone cannot maintain given jurisdictional
limitations. Council would like the road assessment to be reviewed in the spring.

Resolution No: 2025 — 200

Moved by: U. Abbott Seconded by: J. Nagel

Be it resolved that the presentation by SVF Advisory Group and Agile Infrastructure
providing an in depth review of the Township’s Asset Management Plan and the
Township’s Performance Metrics be received; and

That the Council of The Township of Tarbutt adopts the Asset Management Plan
dated December 8, 2025, save and except the road assessment on certain roads.
Carried

Mr. Stefanizzi left the meeting at 4:50 pm.
FINANCIAL STATEMENTS
a. Disbursements for the month of November, 2025

Resolution No: 2025 - 201

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that the Payment Log for the month of November, 2025 in the
amount of $321,373.38 be approved.

Carried.

STAFF AND COMMITTEE REPORTS
a. Roads Superintendent Report

Resolution No: 2025 - 202
Moved by: J. Nagel Seconded by: U. Abbott
Be it resolved that the report from the Road Superintendent dated December 17,

2025 be received.
Carried
b. DRAFT Investment Policy

Resolution No: 2025 —-203
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Moved by: D. Farrar Seconded by: D. McClelland

Be it resolved that the draft Investment Policy presented by the Treasurer be
received; and

That Council adopts the Investment Policy for immediate implementation.

Carried

c. Report on the ONE Investment Program

Resolution No: 2025 - 204

Moved by:  U. Abbott Seconded by: J. Nagel

Be it resolved that the report from the Treasurer regarding the ONE Investment
Program, operated by Local Authority Services (LAS) be received,; and

That Council approves the addition of ONE Investment portfolios to the Township’s
investment policy as an allowable investment option; and

That Council approve the investment of $100,000 cash from the Operating bank
account in ONE Investment's Canadian Equity portfolio and Canadian
Government Bond portfolio, to be split evenly.

Carried

d. Official Plan and Planning Board Update

J. Brice advised that open houses to present the Official Plan to the residents of
the four municipalities will be held in March. Council noted that it would be timely
to arrange for the Township’s draft Zoning By-law to be presented and passed in
a short time frame following adoption of the Official Plan.

Resolution No: 2025 - 205

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that the report from the Secretary Treasurer of the Desbarats to
Echo Bay Planning Board regarding the Official Plan process and Planning Board
operations be received.

Carried

e. DRAFT Comprehensive Fees and Charges By-law

Notice of the changes to fees, particularly tipping fees, will be circulated via the
next newsletter in January, on the Township website, and by handing out
information pampbhlets at the landfill site.

Resolution No: 2025 - 206

Moved by: J. Nagel Seconded by: U. Abott

Be it resolved that the DRAFT Comprehensive Fees and Charges By-law for
services provided by the municipality, for costs payable, and for the use of
municipal materials or property be received; and
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That Council supports the presentation of a final version of the Comprehensive
Fees and Charges By-law at the January meeting for implementation as of
February 1, 2026.

Carried

f. Proposed Conveyance of a Portion of Smith Road

A portion of traveled Smith Road is on private property. The municipality will have
the traveled portion conveyed to relieve the property owners of liability, as well as
to ensure that the municipality has the authority to maintain and do work on that
portion of the road.

Resolution No: 2025 - 207

Moved by: D. Farrar Seconded by: D. McClelland

Be it resolved that the report from the CAO/Clerk regarding conveyance of a
portion of Smith Road to the municipality be received; and

That Council authorize staff and the Township solicitor to prepare and sign
documents for the conveyance of the portion of Smith Road identified as Part 2 on
Plan 1R-2556 from the registered owner to the Township for consideration in the
sum of $1.00; and

That staff be directed upon the conveyance to prepare the necessary resolution to
assume such property as a public highway.

Carried

g. Shared Services Agreement with The Township of Laird

The shared services agreement provides coverage to both municipalities in the
event where machinery and labour can benefit one or the other.

Resolution No: 2025 - 208

Moved by: U. Abbott Seconded by: J. Nagel

Be it resolved that the report from the CAO/Clerk regarding a Shared Services
Agreement with Laird Township be received; and

That Council authorize the Clerk to enter into the Shared Services Agreement, to
take effect on the date of signing.
Carried

h. Report of the CAO/Clerk

Resolution No: 2025 — 209
Moved by: D. Farrar Seconded by: D. McClelland
Be it resolved that the Report from the Clerk for December 2025 be received; and

That the Clerk be authorized to offer the temporary cleaning position to one of the
individuals discussed.
Carried



7. BY-LAWS
a. A By-law to establish and adopt an Investment Policy

Resolution No: 2025 — 210

Moved by: U. Abbott Seconded by: J. Nagel

Be it resolved that leave be granted to introduce By-law 2025 — 30, being a By-law
to Establish and Adopt an Investment Policy; and

That said By-law be read a first, and taken as read a second and third time and
finally passed this Seventeenth day of December, 2025.

Carried

b. A By-law to enter into a Shared Services Agreement with The Township of Laird

Resolution No: 2025 — 211

Moved by: D. McClelland Seconded by: D. Farrar

Be it resolved that leave be granted to introduce By-law 2025 — 31, being a By-law
authorizing the Clerk to enter into a Shared Services Agreement with The
Township of Laird to establish a framework for mutual assistance for roads
operations; and

That said by-law be read a first, and taken as read a second and third time and
finally passed this Seventeenth day of December, 2025.

Carried

INFORMATION / CONSENT AGENDA
a. Information and Correspondence

Resolution No: 2025 —212

Moved by: J. Nagel Seconded by: U. Abbott

Be it resolved that correspondence items a through n on the Consent Agenda
dated December 17, 2025 be received; and

That The Township of Tarbutt supports the City of Windsor and numerous other
Ontario municipalities asking the Provincial Government to withdraw all sections
of Bill 68 related to amendments to the Conservation Authorities Act, and that any
proposed changes proceed through the full legislative process, including public
consultation, to improve transparency; and

That Council supports the request from the Mayor of the City of Welland urging
provincial governments to review and strengthen laws protecting children from
violent offenders; and

That The Township of Tarbutt supports the resolution from the Municipality of St.
Charles requesting that the Province and the Office of the Fire Marshall extend the
compliance deadlines outlined in O. Reg 343/22 by at least two years, with
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consideration for a phased in or regionally adaptive approach, taking into account
the availability of training programs and the unique challenges faced by volunteer
fire services in Rural Ontario; and
That The Township of Tarbutt supports the resolution from the Municipality of
Magnetawan urging the Province of Ontario to revise its grant funding criteria to
recognize and accept alternative servicing methods as eligible infrastructure, in
order to ensure that rural and northern municipalities lacking municipal gas, water
and wastewater systems are not excluded from support.
Carried

OTHER BUSINESS / ADDENDUM
a. Report from the CAO/Clerk regarding the 2026 proposal for Insurance
The Clerk advised that the renewal notice was received December 16, 2025.

Resolution No: 2025 - 213

Moved by: D. Farrar Seconded by: D. McClelland

Be it resolved that the information from the CAOI/Clerk regarding the 2026
Insurance Renewal be received; and

That Council authorize the CAO/Clerk to sign the 2026 Proposal at an annual cost
of $55,253.00, opting out of the Second Layer Umbrella Liability, and the ARAG
promotion.

Carried

CLOSED SESSION

CONFIRMATION BY-LAW

Resolution No: 2025 - 214
Moved by:  U. Abbott Seconded by: J. Nagel
Be it resolved that leave be granted to introduce By-law 2025 - 32 being a By-law

to confirm the proceedings of the Regular Council Meeting held this Seventeenth
day of December, 2025; and

That said by -law be read a first, and taken as read a second and third time and
finally passed this Seventeenth day of December, 2025.
Carried

ADJOURNMENT

Resolution No: 2025 — 215
Moved by: D. Farrar Seconded by: D. McClelland



Be it resolved that the Regular Council Meeting of December 17, 2025 be
adjourned at 6:10 pm, to reconvene on the regular meeting date of Wednesday,

January 21, 2026 beginning at 6:00 pm.
Carried

Lennox Smith, Mayor

Carol O. Trainor, Clerk






Payment Log
For the Period ending December 31, 2025

Cheque No. Date Payee Amount
5624 12/01/2025 VOID

5625 12/01/2025 VOID

5626 12/01/2025 Huron Superior Catholic District School Board Q4 Payment S 3,639.00
5627 12/01/2025 Conseil scolaire catholique du Nouvel-Ontario Q4 Payment S 556.00
5628 12/01/2025 Algoma District School Board Q4 Payment S 40,794.00
5629 12/05/2025 Gilbertson Enterprises - Winter Sand S 7,424.10
5630 12/01/2025 Fisher's Regalia - Fire Dept. Uniforms S 301.09
5631 12/01/2025 Ironside Consulting Services Inc.- Judicial Review S 310.75
5632 12/01/2025 Kentvale Merchants Ltd. - Hall Vacuum S 74.34
5633 12/02/2025 Ministry of Finance - Policing Contract S 8,060.00
5634 12/05/2025 VOID - Misprint

5635 12/05/2025 Deputy Fire Chief - fire supplies S 46.64
5636 12/05/2025 Tulloch Engineering Inc. - Annual Fall Sampling S 6,497.50
5637 12/05/2025 Desbarats to Echo Bay Planning Brd. - JLR Invoices Shared S 2,724.78
5638 12/05/2025 TMS Truck Centre Ltd. - Plow Truck Repairs S 285.83
5639 12/10/2025 Receiver General - Monthly Remittance S 9,242.98
5640 12/08/2025 Sparkle Kleen Inc. - Office and Hall Deep Clean S 1,464.48
5641 12/12/2025 Ministry of Finance - Fire Dept Training S 195.00
5642 12/12/2025 Desbarats to Echo Bay Planning Brd. - JLR Planning consultation S 315.51
5643 12/30/2025 Landfill Monthly Admin S 100.00
5644 12/18/2025 Tenaquip Limited - Facility Supplies S 193.59
5645 12/17/2025 Ledger Management Services - Bookkeeping Expenses S 169.50
5646 12/17/2025 Roads Boot allowance S 125.00
5647 12/17/2025 Traction Heavy Duty Parts - Shop Supplies S 411.65
5648 12/19/2025 Phillips Haulage - Landfill Dozer June - Dec S 2,712.00
5649 12/19/2025 Stefanizzi Valuation & Financial Advisory Inc. - AMP Billing part 2 S 10,452.50
5650 12/19/2025 Heritage Home Hardware - Bulding and grounds maint. S 47.44
5651 12/31/2025 Kentvale Merchants Ltd. - Wheelbarrow Cemetery ) 225.99
5652 12/31/2025 Copper Bean Café - Staff Event S 721.60
5653 12/31/2025 Spadafora Johnson Lepore - Legal Fees S 3,516.70
5660 12/31/2025 Roads Monthly Cell x 6 months S 300.00
BP12-08 12/05/2025 GFL Environmental Inc - Waste Collection S 9,744.43
BP12-08 12/05/2025 Superior Propane Inc. - Hall S 1,309.98
EFTO1*07 12/23/2025 Barriston Law - Legal S 177.98
EFT12-19 12/17/2025 Superior Propane Inc. - Office/Roads S 2,343.97
EFT12-19 12/19/2025 Algoma Office Equipment - Copies and service $ 168.96
EFT12-15 12/15/2025 OMERS - Pension Remittance S 6,083.54
EFT12-08 12/05/2025 1.L. RICHARDS ASSOCIATES LTD - Planning Consultation S 1,457.00
EFT12-05 12/01/2025 Quattra SCS LTD. - Fire dispatch S 411.44
EFT12-05 12/05/2025 Barriston Law - Legal Representation S 1,400.64
EFT12-05 12/02/2025 encompassiT.ca - Monthly TMM and IT S 390.30
EFT12 05 12/05/2025 Barriston Law - Legal S 2,206.89
EFT12/05 12/05/2025 ADSAB December Levy S 32,389.58
EFT12/05 12/05/2025 Barriston Law - Legal ) 1,820.43



EFT12/19
EFT12/19
DD
DD
DD
DD
DD
DD
DD
DD
DD
DD
DD

VISA
VISA
VISA
VISA
VISA
VISA
VISA
VISA
VISA
VISA
VISA
VISA
VISA
VISA
VISA
VISA
VISA

12/19/2025
12/19/2025
11/03/2025
12/03/2025
11/03/2025

Superior Propane Inc. - Fire Dept

Algoma Business Computers - Malware Protection
Equitable Life - Employee Health Benefits

Esso Card - Gas and Diesel

RCAP Lease - Photocopier monthly lease

112/12/2025 Algoma Power - Hall

12/12/2025
12/12/2025
12/16/2025
12/2/2025

12/31/2025
12/31/2025
12/31/2025

Algoma Power - Municipal Office/Roads/Fire
Algoma Power - Landfill

Esso Card - Gas and Diesel

CIBC Service Charge

CIBC Admin Fee

CIBC Monthly Fee

Paper Statement Fee

Payments to Vendors

*EFT = Payments processed manually from the bank account

*DD = Automatic Withdrawals

Starlink - Internet Services

Canada Post - Newsletter Mailing
AGCO - Special Occassions Permit
Zoom Subscription

Adobe Subscription

Bell Mobility - Fire/Roads/By-law
Deerhurst Resort - Deposit Fire Conference 2026
Bell Canada - Hall

Bell Canada - Office

Bell Canada - Fire

Canadian Itre - H20

LCBO - Staff Event

Sage Software - Payroll

H&S online training

Heart & Stroke - Community Donation
Trading Post SSM - Appreciation
Husky Esso - Appreciation

Total Visa Charges
Total Payroll

TOTAL PAYMENTS FOR DECEMBER 2025

N SRV T SRT SR T SRV SRV, U 7 PR ST PRV

R SRV SRV, SRV, SRV, SR, SV, ST, V. S VoS Vol Vo i 7 A Vs i Ve i Vg S Vg

1,633.88
20.34
3,095.37
1,997.02
93.33
194.05
320.25
40.96
3,042.83
88.00
25.00
55.00
5.00

171,424.14

158.20
57.18
50.00
25.98

105.06

210.47

430.30
76.99

160.42
70.77

9.08

126.10
48.76
28.25

103.00

1,600.00
1,000.00

4,260.56

35,205.00

210,889.70
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The Township of Tarbutt
Roads Committee Minutes
Tuesday, October 14, 2025

3:00 pm
Present: Councillor U. Abbott
Councillor D. Farrar
Staff: Road Superintendent Mike Pigeon
Clerk Carol Trainor
1. Previous Minutes
a. Minutes of the Roads Committee meeting held September 8, 2025 were unfinished

and therefore not circulated.

2 2025 Budget, Materials and Projects

a.

Roads Resurfacing update

M. Pigeon advised that the contractor has taken too long to finish the job as
projected, the weather has turned now, Smith Road and Pine Island Road have gone
to washboard, and the material has all been swept to the side of the roads. Thisis the
case on both Smith Road and Pine Island Road. The same situation occurred during
the 2024 project, and the Township is once again very dissatisfied with the quality of
work and materials. The entire resurfacing project has been very disappointing.
Once again the contractor has failed to meet its obligations in the quality, quantity
and timing of the work. The East Algoma Road Supers will meet tomorrow, with the
subject contractor resurfacing being the priority topic.

Budget to Actuals to the October 14, 2025

Members noted that the OMERS account is over budget, which should not be as the
contributions for two full time employees has not changed. The treasurer will be
asked to provide clarification. Otherwise the budget looks ok, with three months’ yet
to go. The Clerk will ask the Treasurer about the OMERS overrun as this is an
unusual over expenditure, given that salaries and hours have not changed.

Fuel Pumps

M. Pigeon provided a quote for fuel from McDougall Energy which, at this date,
would be a savings of almost $ .10 per litre. This fee includes the lease of the pumps
and tanks, but there is a great deal of regulatory approval and authorization required
from various agencies before the Township would be in a position to install tanks and
pumps. Other work to establish the proper site work will be required.

VO
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4.

Other

a.

The Township of Tarbutt
Roads Committee
October 14, 2025

Landfill — back cell maintenance

The loaned bulldozer is now on site. The Towship will not pay a rental fee, but only
an hourly rate for the time the dozer is in use. The Road Super has investigated the
cost of a used bulldozer but the lowest price seen exceeded $40,000. This current
arrangement works very well for the Township’s purposes. ‘

The back cell is about half full now. Contaminated material cannot be used for
cover, and should be turned on a regular basis for airing. Staffhave been discussing
barriers to keep people dumping all the way across the front of the cell, and to funnel
drivers to unload only in the appropriate location. M. Pigeon will work on a type of
barrier system to force directional tipping.

Winter Overtime

Committee members noted concern about the amount of banked time that the Roads
Superintendent has accumulated. M. Pigeon was asked to ensure that overtime is
shared equally with the Equipment Operator, and that perhaps alternating one week
on and off would be an opportunity for equalizing the amount of overtime.

Lakeshore Drive Turnaround

The Clerk advised that a resident near the westerly end of Lakeshore Drive has asked
if the township could expand the area at the end to create a turnaround. The Road
Super felt that there was insufficient room to create the necessary space for the
grader to turn around, and the land surrounding the dead end is all privately owned.
The Committee agreed this was not feasible and the resident will be so advised.

Adjournment

The meeting adjourned at 4:08 pm. Next meeting: November 12, 2025
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The Township of Tarbutt
Minutes of the Roads Committee Meeting
Tuesday, November 12, 2025
3:00 pm

PRESENT: U.ABBOTT
D. FARRAR

STAFF: M. Pigeon
C. Trainor

1. Previous Minutes

a. Minutes of the Roads Committee meeting held September 8, 2025 and October 14,
2025.

The minutes of the September and October Roads Committee meetings were approved as
circulated.

2. 2025 Budget, Materials and Projects

a. EARSA Resolution

Road Superintendent M. Pigeon advised that the last East Algoma Road Supers meeting was
largely about the results of the resurfacing bid and the quality of the contractor’s work. This
contractor continually outbids the other contractors and so, in an effort to provide the best
deal for their respective municipalities, those voting on the bids vote for the lower bidder.
Not all municipalities have faced the issues that Tarbutt has since we use the fogging system,
so our situation is different than some. There are two other contractors that bid on the tender
but they are always higher than the awarded bidder.

The EARSA group has passed a resolution preventing this contractor from bidding on the
amalgamated tender for two years. The Clerk expressed caution at the legality of this move
and, while the Township supports some type of restriction on this contractor, there are other,
less defamatory methods to limit bidders.

b. Budget to Actuals to the November 11, 2025

Committee members reviewed the year to date budget without significant concerns.
Funds have not been spent on shop tools as projected and so those items should be
purchased before the end of the year.
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c. Fuel Pumps Update

M. Pigeon is proposing to set up tanks and pumps in the yard behind the fire hall for gas,
coloured diesel and clear diesel.

The quote from MacDougall Fuels is for gas and rental of the pumps. Other costs which
will be incurred for the establishment of a fueling system include, but are not limited to:

e Twelve concrete pads under the tanks at $720 each $8,640.00
e Barriers at $600 each, will need about five. $1,100.00
e Still waiting for quotes from electrical contractors. TBD

The cost of fuel, which includes the cost of renting the pumps, would be set in a contract and
not subject to market fluctuation. M. Pigeon has also asksed for a quote for tanks and
equipment from Co-op in Echo Bay.

Daily record keeping and maintenance records are crucial because the amount consumed is
compared to the volume of fuel in each tank, and the user is billed accordingly. Every litre
pumped must be accounted for.

Upon reviewing the contract cost proposed by MacDougall, Councillor Abbott noted that the
cost of the fuel is not much less than we are paying now, once you add in the HST.
Committee members discussed how many years it might take to realize a return on the
investment at that price. Convenience would be a major factor because there is not a lot of
benefit for the price. We no longer plow the road to 548, which was a trade off with the
Trading Post.

M. Pigeon noted that Laird Township has their own pumps and wondered what kind of
inspections, testing or other maintenance requirements they go through on a regular basis.
Discussion led to a question of whether or not Tarbutt could come to an agreement with
Laird to access their fuel, which would save Tarbutt significant funds, but would also be a
cost savings to Laird as they would pay less per litre for using more. M. Pigeon will take
this question to the Road Superintendent in Laird.

3. Other

a. Landfill — back cell maintenance is going very well since the placement of the
bulldozer. This will save significant funds over the course of a year in maintenance
and contract fees.

4. Adjournment

Next meeting: November 10, 2025
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The Township of Tarbutt
27 Barr Road South
Desbarats, Ontario POR 1EO

Ph: 705-782-6776 Fax: 705-782-4274
REPORT TO COUNCIL
Date: January 21, 2026
From: Jillian Hayes, Treasurer
Re: The ONE Investment Program
BACKGROUND / OVERVIEW

The Municipal Act now allows Ontario municipalities to participate in joint municipal
investment strategies. These amendments permit municipalities to pool their investments

in order to gain the opportunity to earn higher returns over the longer term, through access
to diversified, high-quality investment portfolios.

ONE Investment (ONE) is an option available to municipalities for pooled investments.
ONE is operated by Local Authority Services (LAS), the business services arm of the
Association of Municipalities of Ontario (AMO), and CHUMS Financing Corp., a
subsidiary of the Municipal Finance Officers’ Association of Ontario (MFOA). ONE
Investment is an incorporated not-for-profit organization focused on providing investment
options that support the needs of Ontario’s municipalities.

ONE Investment’'s Corporate Bond and Equity portfolios were launched as a result of
2005 amendments to the Municipal Act Eligible Investment Regulation (O. Reg. 438/97)
allowing municipalities to invest in Canadian equities and longer term Canadian corporate
bonds. The regulation, however, offers access to these investment types only through
ONE Investment. Canadian Government Bond portfolios are also available through ONE
as a short to medium term investment option.

Local co-mingled (pooled) government investments have proven to be highly successful
and popular investment and cash management tools for municipalities. Participation in
such pools is recognized as a recommended practice for achieving portfolio diversification
and liquidity by the Government Finance Officers Association of Canada.

FINANCIAL IMPACT

The municipality currently carries a high cash balance in its operating bank account. This
account generates variable monthly interest as a result of a very old agreement. Municipal
reserves are held in cash and in Guaranteed Investment Certificates (GIC); all with the
same financial institution. Diversification reduces risk and presents the potential for
increased gains.

g
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With ONE Investment, there are no penalties or fees for deposit or
withdrawal at any time. Investors also have access to their account
balances through a secure portion of the ONE website. Portfolio

balances and unit pricing are updated daily for each investor and
account.

Investment fees for all invested monies are calculated on a daily basis based on the total
balance held in the account, and all performance figures provided by ONE are always

posted net of fees.

SUMMARY

To allow for the investment of municipal funds through a co-mingled public sector
investment program in order to leverage enhanced returns and reduced administration
costs, it is recommended that ONE Investment’s portfolios be added to the municipality’s

investment policy.

Benefits of adding ONE Investment portfolios to the Township’s financial management

strategy include;

. L] L] ] ]

RECOMMENDATION

Professional investment management and advice

Reduced risk through diversification and regular investment oversight
Flexibility and liquidity of investments

Accounting and performance reporting

Regulatory compliance guarantee

Be it resolved that Council approves the addition of ONE Investment portfolios to the
municipality’s investment policy as an allowable investment option; and

That Council approve the investment of $100,000 cash from the Operating bank account
in ONE Investment’'s Canadian Equity portfolio and Canadian Government Bond portfolio;

to be split evenly.

Chap

Fa

Jillian Hayes, Treasurer
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JOHNSON TARBUTT JOINT LANDFILL COMMITTEE
WEDNESDAY, JANUARY 14, 2025

Johnson Township Council Chambers
6:00 pm

PRESENT: Mayor R. McKinnon, Chair
Councillor K. Stobie
Councillor J. Nagel
Councillor D. McClelland

STAFF: J. Boucher, Johnson Township
M. Pigeon, Tarbutt Road Superintendent
C. Trainor, Tarbutt CAO/Clerk
Charlie Stobie, Landfill Attendant

1. Call to Order

Mayor McKinnon called the Joint Landfill Committee meeting to order at
2. Declaration of Pecuniary Interest

3. Proposed work for 2026:

e Annual Operations Report, due March 31
Quotation received from Tulloch Engineering in the amount of $6,750 plus HST

e Water/groundwater sampling and testing, due March 31
Quotation received from Tulloch Engineering, subcontracted to Cambium Inc.,
in the amount of $9,900 plus HST (Tulloch sought and reviewed quotes)

e Groundwater and surface water sampling and testing
Quotation received from Tulloch Engineering in the amount of $5,900 plus HST

e Additional site work required in 2026
Suggestion of a second non household bin to remove excess materials

The landfill attendants have presented a proposal to add a second non household bin
where the scrap metal bin is now, to extend the life and capacity of the landfill, and
move the scrap metal bin into the bunker. Users could throw scrap into the bin inside
the bunker, which is emptied every few months. The non household bin is emptied
almost every week, resulting in large amounts of material going into the back cell.
The idea of shipping waste out was intended to prevent filling the back cell, reducing
the capacity and the life of the landfill, yet the bin fills quickly and the back cell is
filling up at an enormous rate.
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M. Pigeon advised that the scrap bin could not be collected if it were in the bunker as it is
now, and suggested instead extending the ramp so that all three bins would be in the same
area. The bunker could be cut and adjusted to allow the scrap bin in, and provide better
access for people to dump into it

The addition of another scrap bin would impact the operating budget for bin rental and
additional collections, but would save the cell from filling so quickly.

Staff were requested to enquire about the cost of a concrete pad under the bins, measuring
roughly 60’ x 14’ x 6” deep to allow water to run off and prevent pooling. The following
motion will be presented to both councils for approval:

Moved by: K. Stobie Seconded by: J. Nagel

Be it resolved that the quotations from Tulloch for the annual operations report,
Hydrogeological Report and Annual Groundwater and Surface Water Sampling and
Testing, in 2026 in the total amount of $22,550 plus HST be approved; and

That proposals for any additional site work be provided to each of the Councils prior to the
work being performed.

Carried

4. Current Business
a. Exit Agreement Status Update

Mayor McKinnon stated that he was glad to see the reunion of the Committee, as
is Tarbutt. Johnson has decided to let the current GFL contract run its course, and
so any further exit negotiations can focus on cost sharing, future liability and
expansion of the site. Tarbutt is hoping that the bulk of these negotiations can take
place at the committee table rather than by lawyers, with Johnson’s agreement.

Johnson has completed surveys and a capacity study which shows that there is
room for one additional cell in the existing footprint, and the potential for two or
more cells between the existing and the road. The footprint of the site would have
to be enlarged toward the road, and would add 50 to 75 years to the life of the site.

b. 2017 Joint Landfill By-law (attached) update

Tarbutt Clerk advised that there are a number of inaccuracies in terms of how the
work is carried out, who does what, and the provisions in the by-law are not
followed. Many of the items are no longer accepted, the site logistics have changed,
and the by-law is sorely outdated.

The by-law states that one township will perform winter maintenance in the landfill,

and the other will do summer. The two road superintendents agreed that one year
on and one year off would be better for them, with the Committee’s support.
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The Committee agreed that the by-law should be updated to reflect the current,
actual situation of processes, work flow, and how each function is performed, along
with the new fee schedule. The Tarbutt Clerk will initiate changes and work with
Johnson staff to bring the by-law up to date.

c. Recycling:  Changes to the residential collection system

As of January 1, all communities in Ontario have transitioned to the new Producer
Responsibility system, and with that, more changes to residential recycling including
the acceptance of more products into the blue box system. Municipalities are
responsible to ensure that residents are aware of these changes, and will be penalized
if this is not done.

Industrial/Commercial/Institutional (ICI) recycling is not permitted to be blended
with residential recycling, and is to be segregated at the site or the townships will
pay a penalty. Both Johnson and Tarbutt have very few ICI properties, but Circular
Materials does not recognize the number of businesses or facilities as part of the
equation. The Johnson Arena, churches, and community halls are included in this
category.

Options are to pay the penalty, which is unknown at this time; to require all
businesses to have their own recycling bins, and enter into contracts with a hauler
and collector; or to have a second set of recycling bins at the landfill which would
ONLY be for commercial, institutional and industrial recycling. Committee agreed
that the latter is neither feasible, nor can it be managed by the attendants. The best
option, at this time, appears to be paying the penalty, as the amount of recycling that
will be generated from the few businesses, along with institutional sites, will be
minimal. This will be part of an amended contract with Circular Materials, and staff
will advise the committee of the budget impact once that amount is determined.

d. Share Shed Access

The Clerk in Tarbutt has received correspondence from a resident of Laird who
collects household goods, clothing and footwear for homeless people in SSM. He
gathers share shed items from Tri Partners, Laird, St. Joseph and Desbarats, filling
a trailer each visit taking most of the stock, and has recently been told by the share
shed attendant to limit his visits to ensure that there are goods left for our own
residents. He has taken issue with this direction and makes accusations of preventing
him from helping others. While this type of cleansing helps to keep materials out of
the landfill, many of our own residents rely on the share shed as well.

Committee members agreed that he could attend the share shed once a month. He
will be so advised.

5. Other Business —none.
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6. Next Meeting

The next meeting will be held Wednesday, March 4 at 6:00 pm in the Johnson council
chambers.

7. Adjourn

The first meeting of the 2026 Joint Landfill Committee adjourned at 7:45 pm.

Mayor R. McKinnon, Chair
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Carol Trainor

From:
Sent:
To:

Cc:
Subject:

Hello Lenny.

Ed Sadowski

Monday, January 5, 2026 8:14 PM

Lennox Smith

Paul Ackland; Jared Brice; Roads; Carol Trainor; Ed Sadowski
CEMC Position - Resignation Letter

I am submitting my resignation as CEMC for the Township of Tarbutt.

Please accept 01 January 2026 as the date of my resignation.

Sincerely,

Ed Sadowski

Ed Sadowski

Deputy Fire Chief
Township of Tarbutt
27 Barr Road South
Desbarats, Ontario
POR 1EO

Office: 705.782.6776
Fax: 705.782.4274

Fire Hall: 705.782.6341
Cell: 705.971.7240
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THE TOWNSHIP OF TARBUTT
COUNCIL MEETING OF JANUARY 21, 2026
CONSENT AGENDA

a. Resolution from the United Counties of Leeds and Grenville
Re: Calls to proceed with Bill 9 to proceed to third and final reading

b. Notification from Algoma Public Health
Re: New Potable Water Hauler in Algoma

c. Media Release from the Federation of Northern Ontario Municipalities
Re: Accelerating Homelessness Crisis in Northern Ontario

d. Message from the Federation of Northern Ontario Municipalities
Re: Expanding O. Reg. 391/21 to include all sources of recycling

e. Resolutions of support from The Township of St. Joseph, The Town of Bruce
Mines, The Township of Hilton
Re: Conflict between Provincial Emergency Exercise and Municipal Election

f. Notice from the Ministry of Emergency Preparedness and Response
Re: Rescheduling the Provincial Priority Exercise to avoid conflicts with the
October 2026 Municipal Election

Recommendation: Be it resolved that correspondence items a through f on the Consent
Agenda dated January 21, 2026 be received; and

That The Township of Tarbutt supports the resolution from the United Counties of Leeds
and Grenville asking the province to proceed to pass Bill 9 promptly, being the Municipal
Accountability Act, 2025; and

That the Township of Tarbutt support the efforts of the Federation of Northern Ontario
Municipalities seeking a collective call for coordinated provincial and federal action to
sustain investment in affordable and supportive housing, mental health and addictions

services, and income supports to battle the accelerating homelessness crisis in Northern
Ontario.
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